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Why do we need change?
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No single intervention will be sufficient; instead, a package of complementary measures
is required.




Vision for transport
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Ambitions

Enable transport to positively support environmental, economic,
and social outcomes

Create a circular transport economy that reinvests revenues into
sustainable travel choices

Deliver a whole system approach connecting all modes,
technologies, and services

Integrate services, technologies, and approaches to meet evolving
needs
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Objective 1: Strategic Partnership Approach

Transport and travel services are better planned, integrated and delivered to
meet the needs of communities and visitors, and to reduce car dependency.

Actions Leadership Group

New partnership with
local, regional and
national partners
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Partnership approach to
sharing data and revenue

] W TRANSPORT 24 isi orestry an
Supporting stakeholder 'iq SCOTLAND @ Scotland” 4’4? o
group




Objective 2: Attractive Travel Choices

Sustainable travel choices will be promoted, designed and priced to be more
attractive, convenient and affordable to use.

Actions

Strategic approach to
pricing levels

Integrated ticketing,
marketing and
communications package

Targeted transport
services




Objective 3: Improve Routes and Services

Public transport service providers are enabled to establish new routes and
timetables to take advantage of currently unmet travel demand.

Actions

Strategic approach to
frameworks, contracts
and subsidies

Collaborative recruitment
drive

Targeted capacity to grow
the low-carbon travel
network




Foundations for Change Integration & Early Scale

Build the partnership, evidence base and shared direction Move from pilots to a coordinated regional system
Vision and governance Funding, enforcement and Parking, charging and visitor management
established policy foundations aligned coordinated across partners

Shared data, insight and Early integrated ® =
behavioural evidence transport pilots proving cSie'rvlciplanr;ir:ig P;lblic, active and
informing decisions demand and feasibility ven yr.e ? o S ared Fransport
data and visitor increasingly connected
behaviour
O
H H Sustainable fundin
Regional Transformation il DY
Create a seamless multi-modal Demar-responsive, ppaickeciog s e Integrated
active travel and shared regional transport expanded it

network across the National Park transport scaled services operational communications and

journey planning
embedded

Low-carbon

transport

capacity Rec

X ognised model
ggmﬁczr;tly for integrated rural
increas
mobility established Long-Term System Change
Embed aresilient, adaptive and
financially sustainable transport
network Seamless end-to-end Fully integrated,
user experience across low-carbon transport
all transport modes system delivered

Communities, visitors

and businesses benefit

from increasingly

integrated transport Long-term reinvestment Adaptive, data-led Strong regional workforce

provision model sustaining transport regional transport and skills pipeline

improvements system embedded embedded mobilised




Measures of success
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Climate: Car dependency: Enhanced
reduction in reduction in choice:

transport vehicle kilometres increase provision
emissions travelled by car of sustainable

transport options
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Early initiatives
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National Park Journey Planner <=— e 58

tactran SCOTLAND

To encourage more sustainable travel through:
Plan journeys by mode of travel
Check up to date travel options
Compare carbon impacts of different modes
Approx 20,000 users since 2022

Marketing/promotion is key

Available on

| £ Download on the
‘ App Store

Download Journey Planner & GET IT ON
o P> Google Pla
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Two-year pilot to understand appetite for
sustainable travel
Challenge to secure an operator and funding

Ran 7-days a week for 13-weeks in peak
season

Service extended in year two to include
Balloch/Drymen connection

Connected communities with popular
destinations

Target audience included residents, businesses
and visitors

Technical expertise from Stirling Council




LOCH

Impact

Strong public satisfaction and use: | ML&,‘._%;;W
15% increase patronage from 2024
94% felt positive about the service
92% would use it again
90% said it had increased their confidence in
public transport

Enabling car-free access and rural mobility.

High-quality customer experience and social
interaction.

Positive impacts for businesses and
communities.




Legacy

Stirling Council operating as two-year pilot from 2026
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NEW
BUS SERVICE!

ROUTE

From Callander, Geisher Rd (Health Centre), via A84
Stirling Rd, Main St, Station Rd, Station Car Park, Main St,

A84, AB21, Ben A'an Car Park, AB21, Loch Katrine Car Park,

Duke’s Pass, A821, Manse Rd, Riverside car park to
Aberfoyle Trossachs Gift Co.

From Aberfoyle Trossachs Gift Co via Main St, Duke’s

Pass, AB21, Loch Katrine Car Park, A821, Ben A'an Car Park,

AB84, Main St, Station Rd, Car Park, Station Rd, Stirling Rd,
Geisher Rd (Health Centre).

This service will use all recognised stops along
the line of route. Hail and Ride will operate out
with built up areas and will stop on request
where it s safe to do so.

FORTIMETABLE SCAN QR CODE
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Benefits to Tactran

Consolidates and coordinates collective action to turn regional strategy into aligned
delivery

Strengthens Tactran’s strategic influence across regional transport partners

Brings car park-owning stakeholders into the partnership to support whole-system
planning

Provides a rural mobility demonstrator to test and showcase innovative transport
solutions

Builds the evidence base through better data on travel patterns, demand and modal
shift

Supports future funding and investment cases through coordinated action, partner
commitment and measurable outcomes
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Further information

Contact:
Emily Davie, National Park Mobility Partnership Manager

Loch Lomond & The Trossachs National Park

Email: emily.davie@lochlomond-trossachs.org

Key links:
Mobility Route Map

Trossachs Explorer 2025 Evaluation Report

National Park Journey Planner

Sustainable Transport Options Appraisal and Modal Shift Report

National Park Partnership Plan
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https://www.lochlomond-trossachs.org/wp-content/uploads/2026/05/Agenda-Item-6-zAppendix-1-NP-Mobility-Route-Map.pdf
https://www.lochlomond-trossachs.org/wp-content/uploads/2026/05/Agenda-Item-6-zAppendix-1-NP-Mobility-Route-Map.pdf
https://www.lochlomond-trossachs.org/trossachs-explorer-2025-evaluation-report/
https://www.lochlomond-trossachs.org/trossachs-explorer-2025-evaluation-report/
https://www.lochlomond-trossachs.org/plan-your-visit/national-park-journey-planner/
https://www.lochlomond-trossachs.org/plan-your-visit/national-park-journey-planner/
https://www.lochlomond-trossachs.org/park-authority/publications/sustainable-travel-options-appraisal-modal-shift-report/
https://www.lochlomond-trossachs.org/park-authority/publications/sustainable-travel-options-appraisal-modal-shift-report/
https://www.lochlomond-trossachs.org/park-authority/get-involved/consultations/draft-national-park-partnership-plan-2024-29/
https://www.lochlomond-trossachs.org/park-authority/get-involved/consultations/draft-national-park-partnership-plan-2024-29/
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