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TAYSIDE AND CENTRAL SCOTLAND TRANSPORT PARTNERSHIP 
 

15 SEPTEMBER 2026 
 

TRANSPORT TO EMPLOYMENT: TACTRAN T2E PROGRAMME 
 

REPORT BY PROJECTS AND PROGRAMME MANAGER 
 

Purpose 
The purpose of the paper is to provide an update on activities related to the Tactran 
Transport to Employment programme (T2E): to note the development of a marketing 
plan, and to note the launch of T2E services. 
 
Summary 
T2E has been developed to improve individuals’ ability to access to work, training 
and employability services.  This being a key element in reducing inequalities and 
in particular poverty, and results from a Scottish Government fund of the same 
name.  The development of the Tactran T2E programme has been previously 
reported to the Partnership (RTP/26/21 refers). 
 
The report asks the Partnership Board to note progress in the delivery of T2E, 
promoting access to employment, training, healthcare, and associated activities, 
and to approve continued development of the programme. 

 
 
1 RECOMMENDATIONS 

1.1 That the Partnership: 
 

(i) Note the continued development of the Tactran T2E Transport to 
Employment programme; 

 
(ii) Note the development of a marketing budget and plan, approved by 

Executive Committee (RTP/26/24 refers), included as Appendix A; and 
 

(iii) Note the continuing development and integration of the Tactran MaaS 
platform to the T2E portal.  To include the roll-out of further T2E functions 
based on the programme design (RTP/26/21 refers).  

 
2 BACKGROUND 

2.1 The ability to access the workplace, training, and associated employability 
services is a key element in supporting families out of poverty.  A lack of 
transport can create a significant barrier to employment and can have an 
increased impact across low income and isolated families.  
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2.2 The Scottish Government Transport to Employment funding has been provided 
across a number of government departments and agencies, allowing for the 
separate focuses of assistance to the individual, and increase transport 
infrastructure and supply.  RTPs, including Tactran, have been allocated 
transport to employment funding to increase transport availability, whilst local 
authority Local Employability Partnerships (LEPs) have been funded to support 
individuals.   
 

2.3 The programme has developed a series of relationships across authority 
officers, LEPs, DWP, and operators. Tactran has developed a T2E programme 
closely coordinated with the activities of the LEPs whereby Tactran supports a 
series of transport supply projects and routes.  T2E is focused on service 
identification, provision, and integration.  It also coordinates similar trips into 
shared vehicles, as including Demand Responsive Transport (DRT), with the 
intention of reducing per person trip cost, and extending the scale and scope of 
service provision. 

 
2.4 Cross agency (Tactran and LEP) coordination further benefits users by 

ensuring a joined-up approach including wrap around care to the individual.  
Co-ordinated activity include work across relevant authority departments and 
agencies including the Local Employability Partnerships (LEPs) and the 
Department for Work and Pensions (DWP).  

 
2.5 RTP funds for transport are distributed by Transport Scotland on the same split 

as applied to the People and Place programme.  Tactran have received an 
award of £1,040,735 for T2E, reported to the Executive Committee on 28 April 
2026 (RTP/26/14 refers) and to this meeting (RTP/26/27). 

 
3 DISCUSSION 
 
3.1 The objective of the T2E programme is to support access to employment as 

part of the Scottish Government’s wider programme to address inequalities and 
child poverty.  

 
3.2 T2E is live and accepting registrations.  Transport services have commenced 

and will be presented in overview. 
 

3.3 T2E services went live in the first week of August 2026, as a soft launch, 
whereby system design and responses were tested live, with live registration 
and booking available.  The soft launch has been followed by an intensive 
campaign of information and recruitment, with direct support from Local 
Employability Partnerships, and JobCentre Plus. 

 
3.4 A progressive introduction of the T2E portal has been developed and is being 

applied.  The development of the portal is focused on user interaction, with 
journey planner and registration functions being prioritised.  A step-by-step 
development also allows for the design to learn from experiences and fine tune 
the portal as it is developed further.  Future releases include booking and 
automated dispatch and will be reported to the partnership in subsequent 
meeting updates. 
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3.5 The operational platform has significant overlap with the Tactran MaaS 

programme, and is being integrated with, and forms an extension of, work 
completed by Tactran to date.  

 
3.6 Interim systems remain in place, based on the manual coordination of services.  

Tactran officers have direct experience in the operation of similar systems, 
allowing for manual operation.  It is anticipated that the need for an interim 
system will decline as phased introduction of the platform will reduce, and 
eliminate, need for direct manual input over time. 

 
3.7 Engagement with JobCentre Plus has provided significant interest in T2E, and 

an uptake by job centre customer advisors who act as a first point of contact. 
The engagement will continue and is likely to remain an ongoing activity for 
Tactran officers. 

 
4 CONSULTATIONS 
 
4.1 The report has been prepared in consultation with the Local Authority transport 

officers as well as officers from local authority LEPs, the Department for Work 
and Pensions, agency, community partnerships and the Anti-Poverty task 
force. 

 
5 RESOURCE IMPLICATIONS 
 
5.1 Resources for development and implementation have been reported to and 

approved by the partnership (RTP/26/14 refers).  This report does not seek to 
change allocation but does note the allocation of £9,999 to marketing activities.  
This sum is drawn from the administration elements of the programme and does 
not impact on cost allocations previously reported. 
 

5.2 All programme operating and administration costs incurred by Tactran are 
included in Transport Scotland Transport to Employment funding allocation to 
Tactran. 

 
6 EQUALITIES IMPLICATIONS  
 
6.1 This report has been screened for any policy implications in respect of Equality 

Impact Assessment and no major issues have been identified.  It should be 
noted that the programme is intended to help support those groups identified in 
the Scottish Government’s child poverty delivery plans. 

 
 
James Cooper 
Projects & Programme Manager 
 
 
For further information contact James Cooper, jamescooper@tactran.gov.uk  
 
 

mailto:jamescooper@tactran.gov.uk
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NOTE 

 
The following background papers, as defined by Section 50D of the Local Government 
(Scotland) Act 1973 (and not containing confidential or exempt information) were relied 
on to a material extent in preparing this Report.  
 
Report to Executive Committee RTP/26/14, Development of Transport to Employment 
programme. 28 April 2026 
 
Report to Partnership RTP/26/21, Accessing Employment and Training. 16 June 2026 
 
Report to Executive Committee RTP/26/24, Marketing Contract Award for T2E 
Transport to Employment and MaaS 2026/27, 12 August 2026 
 
Report to Partnership RTP/26/27, 2026/27 Budget & Monitoring, 15 September 2026 
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Appendix A 

 
TAYSIDE AND CENTRAL SCOTLAND TRANSPORT PARTNERSHIP 
 
EXECUTIVE COMMITTEE 
 
12 AUGUST  2026 
 
MARKETING CONTRACT AWARD FOR T2E  
TRANSPORT TO EMPLOYMENT AND MaaS 2026/27 
 
REPORT BY PROJECTS AND PROGRAMME MANAGER 
 

Purpose 

The purpose of the paper is to seek approval to award a marketing contract to 
Flourish Marketing, to undertake design and promotion for the T2E and MaaS 
programmes, in line with the budget allocations identified for this purpose within the 
projects, previously approved by the Executive Committee and reported to the 
Partnership Board.  

Summary 

Both the Tactran T2E Transport to Employment, and the ‘GoScotland’ element of 
the MaaS programme (for FY 2026/27) have been developed to assist access, 
including access to work, training and education, and services as specific to 
individual locations. To promote the tools and opportunities developed in the T2E 
and MaaS programmes, the expertise of a Marketing Consultancy is required. 

A marketing contract option has been developed and contained in Appendix A to 
this document that recommended a direct award to allow for the rapid 
commencement and delivery of this task. 

This report seeks Executive Committee approval to allow the award of a marketing 
contract to Flourish Marketing Ltd. 

 
 
 
1. RECOMMENDATIONS 
 
1.1. That the Executive Committee approve the award of a marketing contract to 

Flourish Marketing as not exceeding £49,999. 
 
2. BACKGROUND  

2.1. The Tactran T2E Transport to Employment programme is aimed at the 
provision of transport services that have the effect of reducing barriers to work 
and employability related training and services. The programme has been 
developed and presented to the Partnership (RTP/26/21 refers). 
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2.2. The Tactran MaaS project has operated for a significant time and reports 
progress to the Partnership (RTP/26/10 refers).  
 
 

2.3. Significant synergises between the T2E programme and the MaaS have also 
been identified, focused around the use of  the MaaS platform in supporting 
T2E (see RTP/26/21, section 3.14) which would be enhanced by common 
marketing. 

 
3. DISCUSSION 
 
3.1. The development of a marketing programme is a fundamental element of 

outreach, informing users and potential users of the opportunities available via 
the MaaS and T2E programmes. Given the similarities and linkages between 
the T2E programme, and the MaaS project it has been identified that both would 
be suited to a single marketing campaign.  

 
3.2. Tactran has a long-standing relationship with the marketing company Flourish 

Marketing, who have been engaged in the delivery of previous marketing 
campaigns for the MaaS project, as well as a range of additional marketing 
services publicising Tactran’s work. 

 
3.3. Insofar as no other agency would be likely to have the range of experience of 

the Tactran work and marketing needs, and the need for a rapid response from 
a knowledgeable agency, a contract exemption has been developed and 
included as the Appendix A to this document. The exemption has been 
approved by the Tactran director. 

 
3.4. Allocation of funds for marketing have been identified in the annual budget 

allocations for both the T2E programme and that of the MaaS project. The 
proposed appointment of Flourish Marketing would fall within this budget 
allocation 

 
3.5. As a result of the initial development and subsequent approval of the exemption 

document, it is recommended that approval be sought from the Executive 
Committee for the appointment of Flourish Marketing to undertake the work 
outlined in the exemption document (Appendix A). 

 
3.6. Following Executive Committee consideration and approval, the programme 

will undertake the following actions: 
 

• Confirmation and issuance of a contract to Flourish Marketing 

• Confirmation of a marketing plan and delivery programme  

• Administration and reporting structures as appropriate to the delivery of 
marketing tasks to both T2E and MaaS. 

 
4. CONSULTATIONS 

4.1 Local Authority officers assisted in the evaluation and the preparation of this 
report. 
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5. RESOURCE IMPLICATIONS 
 
5.1. All operating and administration costs have been identified and included in the 

proposed contract. Tactran will be able to source from Transport Scotland funds 
as allocated. 

 
 
6. EQUALITIES IMPLICATIONS  
 
6.1. This report has been screened for any policy implications in respect of Equality 

Impact Assessment and no major issues have been identified.   
 
 
 
James Cooper 
Tactran Projects Manager  
 
Report prepared by James Cooper.  For further information e-mail 
jamescooper@tactran.gov.uk 
 

NOTE 
 
The following background papers, as defined by Section 50D of the Local Government 
(Scotland) Act 1973 (and not containing confidential or exempt information) were relied 
on to a material extent in preparing this Report: 
 
Report to partnership RTP/26/21: Accessing Employment and Training 16 June 2026. 
 
Report to partnership, RTP/26/10: MaaS programme update 17 March 2026 
 


