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TAYSIDE AND CENTRAL SCOTLAND TRANSPORT PARTNERSHIP 
 

15 SEPTEMBER 2026 
 

2026/27 BUDGET AND MONITORING  
 

JOINT REPORT BY DIRECTOR AND TREASURER  
 

Purpose 
This report provides an update on the Partnership’s Revenue and Capital 
income and expenditure to 31 July 2026. 
 
Summary  
The Partnership approved a 2026/27 Core Revenue Budget at its meeting on 
17 March 2026 and an RTS Revenue budget at its meeting on 16 June 2026. 
 
Since the previous Partnership meeting in June, savings of £35,679 within staff 
costs and a further £4,500 on PKC IT Services have been identified and are 
proposed for transfer to the RTS budget programme – with £25,000 to be 
transferred to Inclusive & Sustainable Growth and £15,000 to be transferred to 
Take Climate Action.  The projected closing reserve on Core at 31 March 2027 
is currently £37,383; representing 5.0% of gross expenditure budget, adjusted 
for recharges, which is in line with the 3-5% reserves policy. 
 
Transport Scotland has awarded for 2026/27 grants to Tactran of £1,830,782 
for People & Place Active & Sustainable Travel Behaviour Change; £1,040,735 
for a Transport to Employment programme; and £95,000 for the Tactran MaaS 
programme. 
 

 
1 RECOMMENDATIONS 
 

1.1 That the Partnership: 
 

(i) Notes the position regarding Core Revenue expenditure to 31 July 2026 
as detailed in Appendix A; 

 
(ii) Notes progress on the 2026/27 RTS Revenue Programme and related 

expenditure as discussed within the report and detailed in Appendix B; and 
 

(iii) Notes the progress on the 2026/27 People & Place Active & Sustainable 
Travel Behaviour Change Grant; Transport to Employment Grant; Mobility 
as a Service Grant; and related expenditure as discussed within the report 
and detailed in Appendix C.  

 

2 BACKGROUND 
 

2.1 At its meeting on 16 December 2025 the Partnership approved a draft Core 
Revenue Budget for financial year 2026/27 and agreed to request that 
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constituent Councils make provision for their respective funding contributions 
within their 2026/27 Revenue Budgets (Report RTP/25/44 refers).   
 

2.2 At its meeting on 17 March 2026 the Partnership approved a Core Revenue 
Budget for financial year 2026/27 and approved an initial 2026/27 RTS 
Revenue Programme budget and agreed to consider approval of a finalised 
2026/27 Programme at the Partnership’s next meeting.  At that time the 
Partnership also noted the anticipated award of Scottish Government Grant in 
Aid of £496,613 in 2026/27. 
 

2.3 At its meeting on 16 June 2026 the Partnership approved a finalised 2026/27 
RTS Revenue Programme and received a monitoring update on general 
Revenue expenditure and Active & Sustainable Travel Capital and Revenue 
expenditure (Report RTP/26/19 refers). 

 
3 DISCUSSION 
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2026/27 Core Revenue Budget   
 

3.1 The approved Core Budget and expenditure to 31 July 2026 and projected 
expenditure to the financial year end are shown in Appendix A. 
 

3.2 As detailed in Appendix A, there are proposed budget adjustments for savings 
identified on Staff Costs and PKC IT Services.  Within Staff Costs, following an 
unsuccessful recruitment process, it has been confirmed the vacant post will 
not be filled by 30 September and as a result there is a saving of £35,679 
recognised for the first six months of the financial year.  Tactran intends to 
recommence recruitment for this post and any further savings will be reported 
at future Board meetings.  Additionally, within Third Party Payments, the 
recharge from Perth and Kinross Council for IT Services was reduced by £2,250 
per annum from 2025/26.  This results in an overall saving of £4,500 in the 
current year due to the timing of the decrease.   
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3.3 As a result of the £40,179 of budget savings set out above, it is proposed 
£40,000 of the Scottish Government Grant in Aid budget will be transferred to 
RTS to augment the 2026/27 RTS Revenue Programme.  It is further proposed 
that £25,000 is allocated towards the Inclusive & Sustainable Growth budget 
heading, and £15,000 is allocated towards the Take Climate Action budget 
heading.  Following this transfer, the projected closing reserve on Core at 31 
March 2027 has increased slightly to £37,383; representing 5.0% of gross 
expenditure budget, adjusted for recharges, which is in line with the 3-5% 
reserves policy. 
 
2026/27 RTS Revenue Programme  

 

 
 

3.4 The Regional Transport Strategy (RTS) Revenue Programme is funded from 
Scottish Government’s Grant in Aid allocation, supplemented by any additional 
contributions identified or secured from other funding sources. 
 

3.5 At its meeting on 17 March 2026, the Partnership approved an initial 2026/27 
Regional Transport Strategy (RTS) Revenue Programme based on a budget of 
£197,609 provided from the balance of Scottish Government Grant in Aid and 
anticipated variances in the in the 2025/26 Core and Revenue Budgets 
respectively (Report RTP/26/12 refers).   
 

3.6 As previously reported (Report RTP/26/19 refers), the unaudited Accounts for 
2025/26 include a final RTS reserve amount of £109,231 (including £30,046 
Core Reserve surplus from the 2025/26 Core budget) to supplement the 
2026/27 RTS Revenue budget. 
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3.7 Following the update to variances as set out above, the overall RTS Budget is 
£287,480 with anticipation of full use of reserves brought forward. 

 
3.8 RTS programme expenditure to 31 July 2026 and projected expenditure to the 

financial year end is shown in Appendix B.  Progress on individual elements of 
the RTS Revenue programme are outlined below. 
 
Development of RTS and Delivery Plan (£62,000) 
 

3.9 This budget allows for work associated with the Regional Transport Strategy 
and annually recurring costs for required licences (Arc GIS license, £1,800), 
memberships (Scotland Excel, £600) and Tactran’s Digital Marketing Strategy 
(£2,000).  £18,182 is committed to completing the RTS Outcome Monitoring 
work from 2025/26. 
 

3.10 It is proposed that £6,900 be allocated to a project led by NESTRANS which 
considers accessibility to services for those living in the Mearns area (North 
Angus / South Aberdeenshire) (£5,000 contribution to NESTRANS and £1,900 
to undertake accessibility modelling).  This work stream will support the RTS 
outcomes of: 

 
▪ Improve ability for young people, and disadvantaged & rural 

communities to access jobs, education and services 
▪ Improve the ability of rural communities to access healthcare 

 
3.11 It is proposed that £30,000 be allocated to the development of a rail position 

statement.  As other regions, and national aspirations, make the case for faster 
services to/from e.g. Aberdeen and Inverness, it is essential that work is 
undertaken to protect & promote the interests of the communities across the 
Tactran region.  This work stream will support the RTS outcomes of: 

 
▪ Reduce car kilometres (car km) driven 
▪ Reliable inter and intra-regional journey times 
▪ Improve ability for young people, and disadvantaged & rural 

communities to access jobs, education and services 
 

Take Climate Action (£59,000) 
 

3.12 £15,000 of the additional £40,000 has been allocated to the Climate Change 
Budget (see paragraph 3.3).  
 

3.13 This budget line supports Climate Action measures, such as supporting 
regional Electric Vehicle Infrastructure and Hydrogen Decarbonisation projects 
and work understanding the options and issues in relation to the Draft Climate 
Change Plan target of reducing car km. 

 
3.14 It is proposed £40,000 be allocated to initiatives that continue work on 

understanding the implications of measures to reduce in car km.  £10,000 of 
this is committed to completing the car km reduction work from 2025/26.  This 
work stream supports the RTS outcomes of: 
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▪ Reduce car kilometres (car km) driven 
▪ Reduce estimated CO2 emissions from transport in the region 

 
3.15 It is proposed the additional £15,000 is allocated to establishing a baseline of 

Electric Vehicle Infrastructure and Hydrogen Decarbonisation to support the re-
establishment of the Regional Vehicle Decarbonisation Group.  This work 
stream supports the RTS outcomes of: 

 
▪ Increase the share of EV and low emission vehicle use 
▪ Reduce estimated CO2 emissions from transport in the region 
 
Improve Health & Wellbeing (£36,000) 

 
3.16 It is proposed that £16,000 be allocated to support the Get on the Go 

promotional programme across Angus, Dundee City and Perth & Kinross 
Council areas.  The programme was previously supported by the People & 
Place programme, however with the reduction of this programme (see report 
RTP/26/20), it is proposed this work be funded from the Tactran RTS revenue 
budget to help reduce the impact on Partner activities in the People and Place 
programme.  This work supports the RTS outcomes which seek to: 

 
▪ Increase the share of personal trips made by sustainable modes 

such as walking, cycling and public transport 
▪ Increase the levels of walking, wheeling and cycling in the lowest 

SIMD data zones (health domain), targeted by the respective 
Councils 

▪ Reduce transport emissions in declared air quality management 
areas 

 
3.17 It is proposed £2,000 be allocated to the annual Safe Drive/Stay Alive road 

safety campaign in Stirling Council area.  The New Driver Scheme will continue 
to be implemented by Fire & Rescue and the Police in the Tayside area, with 
no funding requirement from Tactran.  This work supports the RTS outcomes 
which seek to: 

 
▪ Reduce fatalities and injuries 

 
3.18 It is proposed that £10,000 be allocated to assist with NHS Health and 

Transport initiatives (this is a decrease of £2k from the March draft programme).  
This work supports the RTS outcomes which seek to: 

 
▪ Improve access to healthcare 
▪ Increase levels of physical activity 
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Reduce Inequalities (£42,000) 
 
3.19 This budget line provides for initiatives that support reducing inequalities, such 

as Thistle Assistance Card App, Bus Alliances and MaaS. 
 

3.20 It is proposed that £8,410 supports the Thistle Assistance Card Programme.  
This covers payments to SESTRAN for both the 2025/26 and 2026/27 years.  
This work supports the RTS outcomes which seek to: 

 
▪ Improve the ability of people with disabilities to access jobs, 

education and services 
 

3.21 It is proposed that £20,000 supports the work of the Bus Alliances and in 
particular the Bus Development Plan (this is a decrease of £10k from the March 
draft programme).  This work supports the RTS outcomes which seek to: 

 
▪ Improve access to healthcare 
▪ Increase the share of personal trips made by sustainable modes 

such as walking, cycling and public transport 
▪ Improve ability for young people, and disadvantaged & rural 

communities to access jobs, education and services 
 
3.22 It is proposed that £5,000 supports the work of the Tactran MaaS programme.  

The MaaS Programme is predominately funded by the People & Place Grant 
and a Grant from Transport Scotland (see paragraph 3.36 and report 
RTP/26/20).  With the reduction of the People and Place programme (see report 
RTP/26/20), it is proposed a contribution from the Tactran RTS revenue budget 
helps reduce the impact on Partner activities in the People & Place programme.  
This work supports the RTS outcomes which seek to: 

 
▪ Improve access to healthcare 
▪ Improve ability for young people, and disadvantaged & rural 

communities to access jobs, education and services 
 

Help Deliver Inclusive and Sustainable Growth (£65,000) 
 
3.23 £25,000 of the additional £40,000 (see paragraph 3.3) has been allocated to 

the help delivery inclusive and sustainable growth budget line.  
 

3.24 It is proposed that £2,500 continues to support the work of the Stirling and 
Tayside Timber Transfer Group.  This work supports the RTS Outcomes of: 

 
▪ Reduce the impact of traffic on communities 
▪ Improve journey time reliability for freight to key destinations 
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3.25 It is also proposed that £29,000 be allocated to support the work of the Freight 
Partnership.  This work stream supports the RTS outcomes of: 
 
▪ Increase the share of EV and low emission vehicle use 
▪ Reducing freight mileage by road 
▪ Reduce transport emissions in declared air quality management 

areas 
▪ Reduce the impact of traffic on communities 
▪ Improve journey time reliability for freight to key destinations 
 

3.26 £5,000 has been allocated to support the Powering Futures initiative which 
helps young people be prepared for the workplace.  Tactran, alongside SPT, 
SESTRANS and HITRANS are supporting a school challenge project within the 
2026/27 Powering Futures programme. 
 

3.27 It is proposed that £25,000 be allocated to support identify transport priorities 
to support regional economic development planning.  This work stream is 
expected to support: 

 
▪ Reliable inter and intra-regional journey times 
▪ Improved ability for young people, and disadvantaged and rural 

communities to access jobs and education 
  
Contingency (£23,480) 
 

3.28 It is proposed that the balance of £23,480, around 9.5% of the budget, is 
retained as a general RTS Revenue Budget contingency to accommodate other 
emerging priorities and opportunities that may occur.  

 
2026/27 Active & Sustainable Travel  
 
People and Place Grant Funding 
 

3.29 Tactran has been awarded £1,830,782 from Transport Scotland’s People and 
Place Fund in 2026/27 to deliver active and sustainable travel behaviour 
change projects within the region. 
 

3.30 The proposals for this funding are outlined in a report to the June Partnership 
meeting (Report RTP/26/29 refers). 

 
Transport to Employment 
 

3.31 Tactran received an initial award of £955,877 from the Scottish Government in 
2026/27 to support access to work and training initiatives to help reduce child 
poverty.  This has been complemented by an additional award of £84,858 on 
23 July 2026. 
 

3.32 The proposals for this funding are outlined in a report to the June Partnership 
meeting (Report RTP/26/30 refers). 

 



9 
 

MaaS Grant Funding 
 

3.33 Tactran has been awarded £95,000 grant funding from Transport Scotland to 
maintain, further develop and evaluate Tactran’s MaaS programme. 
 

3.34 The proposals for this funding are outlined in the report to the March 
Partnership meeting (Report RTP/26/10 refers). 
 

3.35 The Partnership is asked to note progress on the 2026/27 People and Place, 
Transport to Employment and MaaS programmes as outlined above and 
detailed in Appendix C. 
 

4 CONSULTATIONS 
 

4.1 The report has been prepared in consultation with the Tactran Regional 
Transport Liaison Group.  
 

5 RESOURCE IMPLICATIONS 
 

5.1 The main resource implications are addressed within the report.  
 

6 EQUALITIES IMPLICATIONS 
 

6.1 This report has been screened for any policy implications in respect of Equality 
Impact Assessment and no major issues have been identified. 

 
 
Mark Speed Scott Walker 
Director Treasurer 
 
Report prepared by Jonathan Padmore.  For further information contact email 
jonathanpadmore@tactran.gov.uk or telephone 07919 880826. 

 
NOTE  

 
The following background papers, as defined by Section 50D of the Local Government 
(Scotland) Act 1973 (and not containing confidential or exempt information) were relied 
on to a material extent in preparing this Report.  
 
Report to Partnership RTP/25/44, 2026/27 Core Revenue Budget and Reserves 
Policy, 16 December 2025 
 
Reports to Partnership RTP/26/10, MaaS Programme Update and RTP/26/12, 
2026/27 Budget and Programme, 17 March 2026 
 
Report to Partnership RTP/26/19, 2026/27 Budget and Programme, 16 June 2026 
 

mailto:jonathanpadmore@tactran.gov.uk


Appendix ATactran Income and Expenditure Account

Revenue

2026/27

Detailed Statement - Core

 Approved 

Budget 

 Proposed 

Budget 

Adjustments 

 Proposed 

Budget 

 Actuals to 31 

July 2026 

Projected 

Outturn 

2026/27

 Actual 

Variance to 

Proposed 

Budget 

Income £ £ £ £ £ £

Scottish Government Grant 358,364 (40,000) 318,364 358,364 318,364 0

Council Req's Revenue 182,565 0 182,565 23,417 182,565 0

Interest Received 0 0 0 0 0 0

540,929 (40,000) 500,929 381,780 500,929 0

Expenditure

Staff Costs

Salary GP 434,636 (27,298) 407,338 95,452 407,338 0

Salary Supn 68,238 (4,286) 63,952 14,917 63,952 0

Salary NI 59,954 (4,095) 55,859 13,058 55,859 0

Secondment 80,808 0 80,808 0 80,808 0

Salary Recharge (203,156) 0 (203,156) 0 (203,156) 0

Training/Conferences 2,000 0 2,000 770 2,000 0

Subscriptions 400 0 400 21 400 0

442,880 (35,679) 407,201 124,218 407,201 0

Property Costs

Energy 6,000 0 6,000 1,100 6,000 0

Cleaning 2,500 0 2,500 (4,805) 2,500 0

Maintenance 500 0 500 0 500 0

Rent 13,490 0 13,490 5,621 13,490 0

Rates 4,942 0 4,942 1,414 4,942 0

27,432 0 27,432 3,331 27,432 0

Supplies and Services

Office Consumables 4,125 0 4,125 364 4,125 0

Communications 1,500 0 1,500 31 1,500 0

Insurance 7,500 0 7,500 3,726 7,500 0

Information Technology 2,200 0 2,200 282 2,200 0

Hospitality 700 0 700 19 700 0

Board Expenses - misc. 500 0 500 0 500 0

16,525 0 16,525 4,422 16,525 0

Transport Costs

3,000 0 3,000 633 3,000 0

Expenses - Board Members 500 0 500 175 500 0

3,500 0 3,500 808 3,500 0

Third Party Payments

Audit Fees External 14,062 0 14,062 (4,453) 14,062 0

PKC Finance Service 14,000 0 14,000 14,000 14,000 0

PKC Secretariat Service 8,000 0 8,000 3,000 8,000 0

PKC Legal Services 3,000 0 3,000 8,000 3,000 0

PKC IT Services 8,250 (4,500) 3,750 (2,250) 3,750 0

Other Third Party Payments 3,280 0 3,280 (1,516) 3,280 0

50,592 (4,500) 46,092 16,781 46,092 0

Gross Expenditure 540,929 (40,179) 500,750 149,560 500,750 0

Net Income/(Expenditure) 0 179 179 232,220 179 0

Opening Core Reserves 37,204 37,204

Funding to Unearmarked Reserves 0 179

Closing Core Reserves 37,204 37,383

Public Transport, Travel 

and Subsistence

Core



Appendix B

Tactran Income and Expenditure Account

Revenue

2026/2027

Detailed Statement - RTS

 Approved 

Budget 

(June 2026) 

 Proposed Budget  

(September 2026)  

 Other 

Income 

 Total 

Budget 

 Actuals to  31 

July 2026 

 Committed  

2026/2027 

Projected 

Outturn 

2026/2027

 Variance to 

Budget 

Income £ £ £ £ £ £ £ £

Scottish Government Grant Revenue Received 138,249          178,249                178,249        138,249          -               178,249        

138,249          178,249                -               178,249        138,249          -               178,249        0

Expenditure on Projects

Development of RTS & Delivery Plan 62,000            62,000                  62,000          6,333              27,082          62,000 0

Take Climate Action 44,000            59,000                  59,000          -                 10,000          59,000 0

Improve Health & Wellbeing 36,000            36,000                  36,000          167                 16,000          36,000 0

Reduce Inequalities 42,000            42,000                  42,000          4,205              4,205            42,000 0

Help Deliver Inclusive & Sustainable Growth 40,000            65,000                  65,000          2,350              -               65,000 0

Contingency 23,480            23,480                  23,480          -                 -               23,480 0

Gross Expenditure 247,480          287,480                287,480        13,055 57,287 287,480 0

Net Expenditure 109,231 109,231 0 109,231 (125,194) 57,287 109,231 0

(Financed by) / Contribution to Reserves (109,231) (109,231) (109,231)

Reserves Statement:

Opening Reserves 109,231 109,231 109,231

Reserves (Used) / Returned (109,231) (109,231) (109,231)

Closing Reserves 0 0 0

02/09/2026 RTS 2026 09 15 Item 6 2026_27 Budget & Monitoring Appendix B.xlsx



Appendix C

Tactran Income and Expenditure Account
2026/27
Detailed Statement - Transport Scotland Grants

People & Place

 Budget 
 Actuals to 

31 July 2026 
Committed 

2026/27

Projected 
Outturn 
2026/27

 Variance to 
Budget 

Income £ £ £ £ £

People & Place 1,830,782      385,425          1,445,357     1,830,782         -                    

1,830,782     385,425         1,445,357     1,830,782         -                    

Grant Expenditure

2025/26 Quarter 4 + 1 (brought forward) 150,864 93,291 57,573           150,864 -                    
Community 55,682 7,200               48,482           55,682 -                    
Locality 1,084,963 257,640          827,323         1,084,963 -                    
Local Authority 262,081 89,306            172,775         262,081 -                    
Regional Projects 250,869 7,893               242,976         250,869 -                    
Tactran Resource Support 177,187 23,386            153,801         177,187 -                    

Gross Expenditure 1,981,646     385,425         1,445,357     1,830,782         -                    

Net Expenditure (150,864) -                    -                   -                       -                    

Financed by Reserves (150,864) (150,864)

Reserve Statement:
Opening Reserves 150,864         150,864             
Reserves Used (150,864) (150,864)
Closing Reserves -                    -                       

MaaS

 Budget 
 Actuals to 

31 July 2026 
Committed 

2026/27

Projected 
Outturn 
2026/27

 Variance to 
Budget 

Income £ £ £ £ £

MaaS 95,000            36,600            58,400           95,000                -                    

95,000            36,600            58,400           95,000                -                    

Grant Expenditure

MaaS 95,000 36,600            58,400           95,000 -                    

Gross Expenditure 95,000            36,600            58,400           95,000                -                    

Net Expenditure -                    -                    -                   -                       -                    

Transport to Employment (T2E)

 Budget 
 Actuals to 

31 July 2026 
Committed 

2026/27

Projected 
Outturn 
2026/27

 Variance to 
Budget 

Income £ £ £ £ £

Transport to Employment (T2E) 1,040,735      -                    1,040,735     1,040,735         -                    

1,040,735     -                    1,040,735     1,040,735         -                    

Grant Expenditure

Transport to Employment (T2E) 1,040,735      -                    1,040,735     1,040,735 -                    

Gross Expenditure 1,040,735     -                    1,040,735     1,040,735         -                    

Net Expenditure -                    -                    -                   -                       -                    
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