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Purpose 

This report asks the Partnership to note the Medium-Term Financial Plan (MTFP) 
and remits officers to maintain a rolling five-year plan. 

Summary 

This report provides an updated medium-term financial plan for Tactran Core and 
RTS Revenue Budget, providing 3 scenarios – balanced, optimistic and pessimistic.  
The balanced scenario indicates a positive, if decreasing, surplus in Core Budget 
over the 5-year period of the plan. 

It is noted that Tactran has in the past successfully utilised other funding sources to 
supplement income and continues to seek further funding opportunities.   

 
1 RECOMMENDATIONS 

1.1 That the Partnership: 

(i) notes the Medium-Term Financial Plan (MTFP) and approves 
submission of the MTFP to Transport Scotland for consideration; 

(ii) remits Tactran officers to maintain a rolling five-year plan and further 
refine the assumptions that underpin it; and 

(iii) provide an annual update of the plan to the Board. 

2 BACKGROUND 

2.1 At its meeting on 12 December 2023 the Partnership noted the contents of Audit 
Scotland’s Draft Annual Audit Report for the year ended 31 March 2023 and 
approved the 2022/23 Audited Annual Accounts (Report RTP/23/30 refers). 

2.2 The 2022/23 Audited Annual Report recommended that Tactran should develop 
a medium-term financial plan (MTFP). 

2.3 At its meeting on 18 March 2025 the Partnership agreed the first MTFP and 
remitted Tactran officers to maintain a rolling five-year plan with an initial update 
scheduled for September 2025. 

2.4 The MTFP seeks to provide a range of scenarios for key variables used in the 
budgeting and financial planning.  The report considers the wider economic 
outlook and how this might impact on Tactran over the medium-term. 
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3 DISCUSSION 

3.1 Within the wider scope of the 2022/23 Annual Audit Report, it was noted that: 
annual funding from the Scottish Government and constituent councils has not 
increased since 2013/14 and 2015/16 respectively.  Over time, the proportion 
allocated to Tactran’s core budget has increased and as a result the amount 
remaining to fund Regional Transport Strategy projects has decreased.  The 
public sector is facing continuing funding pressures and Tactran will find it 
increasingly challenging to secure sufficient additional funding to deliver on its 
priorities and outcomes.  

3.2 In addition, it was noted that: to date, Tactran has prepared financial plans on 
an annual basis.  In these fiscally challenging times, planning over the medium-
term is essential for Tactran to understand and manage any risks or threats to 
its financial sustainability.  It was therefore recommended that Tactran should 
develop a medium-term financial plan. 

3.3 Tactran has therefore developed a rolling 5-year financial plan, beyond the one-
year budget, with the current iteration covering financial years 2027/28 to 
2031/32. 

Core and RTS Revenue Budgets 

3.4 Tactran’s operational and delivery funding is provided by Scottish Government 
Grant in Aid supplemented by partner Council contributions towards Core 
operating costs. 

3.5 Tactran has experienced a significant increase in costs between 2016/17 and 
2025/26; while funding from both Central and Local Government remained 
virtually unchanged until 2024/25, when the Grant in Aid was reduced by 5%; 
an overall reduction in funding of 4.2%.  Data from the Office for National 
Statistics Consumer Price Index indicates a 34.1% increase over the same 
decade. 

3.6 Scottish Government Grant in Aid funding provided an annual £522,750 
between 2013/14 and 2023/24.  As mentioned above, this funding was 
decreased by 5% in 2024/25 to £496,613 and remains at this level. 

3.7 The annual combined partner Council contributions were maintained at 
£103,020 between 2015/16 and 2025/26.  In 2026/27, as a result of the Grant 
in Aid funding decrease, and cost increases over the last decade, the partner 
Council requisition was increased by £79,545 to £182,565. 

3.8 The expenditure trend shown in Appendix A confirms that Staff Costs (Gross 
Pay, Superannuation and National Insurance) remain the predominant cost for 
Tactran and have increased by c£134,000 (34%) from 2019/20 to the current 
year.  Appendix A also details, prior to the use of reserves, the overall reducing 
balance each year for use on the Regional Transport Strategy (RTS) as Core 
Expenditure absorbs a larger proportion of available income. 



3.9 Tactran has been successful over the years in attracting third party income to 
supplement its operational and delivery funding and continues to explore 
opportunities.  Additionally for the last few years, Tactran has received greater 
income from interest than it has done for the past decade.  This is a result of 
higher interest rates and the management of cashflow during delivery of large 
value active and sustainable travel grants. 

3.10 The funding available to the RTS comprises Grant in Aid income not allocated 
to Core. The MTFP therefore focuses on the Core income and expenditure and 
considers three scenarios – balanced, optimistic and pessimistic, and makes a 
number of assumptions regarding pay inflation, superannuation employer 
contributions, general inflation, Scottish Government Funding (Grant in Aid), 
Local Government Funding and staff time recharging. 

3.11 Each scenario assumes that the staffing level and structure remains as at 
present, and that the equivalent of 1.8 full time equivalent posts at Project & 
Programmes Manager and Strategy Officer levels are recharged to project 
funding. All assumptions are outlined in Appendix B and are detailed in the 
following paragraphs. 

3.12 Pay Inflation is a primary source of cost increases at Tactran accounting for 
approximately 75% of the total Core expenditure budget prior to recharges.  The 
balanced scenario assumes 3% pay inflation which allows for rises slightly 
above the Bank of England (BoE) inflation target, but in line with the Scottish 
Government public sector pay policy 2025/26 to 2027/28.  The optimistic 
scenario assumes pay inflation is in line with the BoE inflation target at 2%; and 
the pessimistic scenario assumes pay inflation of 4% which allows for awards 
in excess of inflation. 

3.13 Superannuation Employer Contributions are paid as a direct percentage of 
gross pay for staff that are members of the Local Government Pension Scheme.  
The most recent triennial review of the Tayside Pension Fund was carried out 
at 31 March 2023 which determined the employer’s contribution rate was to 
decrease from 17% to 15.7% until at least 2026/27.  A review as at 31 March 
2026 is underway which will inform the contribution rate from 2027/28.  For the 
balanced scenario it is assumed this rate reverts to 17%.  The optimistic 
scenario assumes the rate remains for the duration of the MTFP at 15.7%.  The 
pessimistic scenario assumes the contribution rate is increased to 18.3% to 
compensate for lower rates from 2024-2027. 

3.14 General Inflation affects various other costs that Tactran incurs.  In recent years 
inflation has been highly variable, although more recently has stabilised, albeit 
at a slightly elevated level.  There are still many external factors that affect this 
rate, however the Bank of England (BoE) recently released forecast inflation 
data utilising three different scenarios (A, B and C), with differences mainly a 
result of various potential oil and gas price shocks.  The BoE scenario B, the 
mid-point, forms the basis of the Tactran balanced scenario for inflation, and 
predicts annual CPI of 2.6% for 2027/28 and 2.0% for 2028/29 and 2029/30.  
The BoE prediction period ends in 2029/30 and from 2030/31 it has been 
assumed the 2.0% BoE inflation target will be maintained for the remainder of 
the MTFP.  The pessimistic scenario follows BoE scenario C and assumes 



higher inflation over the next three years.  The optimistic scenario follows BoE 
scenario A and assumes lower inflation over the next three years.  It has been 
assumed, based on the BoE trend, that for all Tactran scenarios, inflation will 
settle at the BoE target of 2% by 2030/31. 

3.15 Scottish Government Funding provides the majority of the revenue budget for 
Tactran.  As detailed in 3.6 above, funding from the Scottish Government since 
2013/14 was £522,750 followed by a 5% reduction in 2024/25.  This was 
thought to be temporary, however the reduction has remained in 2025/26 and 
2026/27.  Both the balanced and pessimistic scenarios assume the Scottish 
Government funding will remain at the 5% reduction level for the duration of 
the MTFP; with the optimistic scenario assuming the 5% reduction is reversed, 
with funding reverting to previous levels.  

3.16 Local Government Funding from the four constituent authorities of the Tactran 
region was maintained at £103,020 between 2015/16 and 2025/26.  Tactran 
has been in dialogue with the four constituent local authorities in relation to the 
level of funding and has requisitioned £182,565 in 2026/27.  The balanced 
scenario assumes a 3% per annum increase in this funding.  The optimistic 
scenario assumes a 5% per annum increase; and the pessimistic scenario 
assumes no further increase to the requisition amount for the remainder of the 
MTFP.  

3.17 The table below provides a summary of Surplus/(Deficit) from the MTFP over 
the next 5 years, prior to the inclusion of Staff Costs Recharging. 

Core Budget Surplus/(Deficit) 2027/28 – 2031/32 

 2027/28 2028/29 2029/30 2030/31 2031/32 

Balanced (£10,554) (£23,848) (£37,526) (£51,606) (£66,105) 

Optimistic £25,286 £22,255 £19,416 £16,688 £14,223 

Pessimistic (£22,504) (£48,057) (£74,531) (£101,771) (£130,086) 

3.18 As summarised in the table above, when excluding the recharging of Staff Time 
to grant funding, Tactran will be operating with either a decreasing annual 
surplus or increasing deficit.   

Staff Recharging and Funding 

3.19 Currently Tactran can recharge staff time to various projects in line with the 
terms and conditions of funding for grants from Transport Scotland.  Tactran 
plans to recharge 1.8 full-time equivalent (FTE) posts in each of the three 
scenarios which is in line with actual recharges in previous years.  The 
anticipated additional income arising from the recharge of Staff Costs is set out 
in the table below. 

 

 

 



Staff Costs Recharge/Income 2027/28 – 2031/32 
 

 2027/28 2028/29 2029/30 2030/31 2031/32 

Balanced £129,723 £133,655 £137,705 £141,876 £146,173 

Optimistic £128,452 £131,048 £133,695 £136,396 £139,152 

Pessimistic £130,995 £136,289 £141,796 £147,520 £153,475 

3.20 The table below provides a summary for each scenario of the surplus over the 
five years of the MTFP, indicating the balance available for the RTS Revenue 
budget when Staff Cost recharging is included. 

Core Budget Surplus 2027/28 – 2031/32 (including Staff Costs recharge) 

 2027/28 2028/29 2029/30 2030/31 2031/32 

Balanced £119,169 £109,807 £100,179 £90,270 £80,068 

Optimistic £153,738 £153,303 £153,111 £153,084 £153,375 

Pessimistic £108,491 £88,232 £67,265 £45,749 £23,389 

Details of each scenario is provided for in Appendices as follows: 

Balanced Scenario – Appendix C 
Optimistic Scenario – Appendix D 
Pessimistic Scenario – Appendix E 

3.21 It can be seen in the table at 3.20 above that there remains a surplus for the 
duration of the MTFP for all scenarios.  Only the optimistic scenario maintains 
a consistent level of core budget surplus for use towards the RTS in each of the 
five years of the MTFP.  Both the balanced and pessimistic scenarios indicate 
a decreasing core budget surplus available to fund the RTS; with the pessimistic 
scenario decreasing approximately twice as fast as that of the balanced 
scenario.  

3.22 It should be noted that it is not expected future income and expenditure will 
follow one particular scenario, and that various elements from each scenario 
are likely to materialise.  Due to this uncertainty, as a compromise, the balanced 
scenario with Staff Costs recharging is viewed as most likely overall result; and 
therefore, that which Tactran will use as the foundation for future financial 
planning.  This approach allows for consideration of options to manage 
pressures over the medium term and assist in delivering a balanced budget 
each year.   

  



4 Conclusions 

4.1 The balanced scenario set out above, and detailed in Appendix C, indicates a 
reducing balance available to fund the RTS each year, from c£119,000 in 
2027/28 to c£80,000 in 2031/32.  This is a reduction of approximately £10,000 
per annum and reflects the potential costs increasing at a rate exceeding 
anticipated increases to income.  To maintain the RTS funding at c£119,000 in 
line with the expected budget availability in 2027/28, for the remainder of the 
MTFP, both Scottish Government and Local Government would need to 
increase their contributions to Tactran by an average of 1.4% per annum from 
2028/29. 

4.2 Utilising the same methodology as above but assuming Tactran is unable to 
continue recharging Staff Costs to projects, both Scottish Government and 
Local Government would need to increase their contributions by 20.7% in 
2028/29 and by an average of 2.0% per annum from 2029/30. 

4.3 As referenced in sections 3.15 and 3.16, the MTFP makes assumptions around 
future funding.  At present Tactran is able to and will continue to recharge staff 
time to various projects to maximise value.  The increased requisition to Local 
Authorities, as detailed in section 3.16, has increased the funding that can be 
directed towards the RTS compared to the MTFP approved in September 2025 
(Report RTP/25/25 refers).  

4.4 Even with Staff Costs recharging, and the increased requisition, the balanced 
scenario indicates a decreasing surplus available to fund the RTS Programme.  
This is despite the balanced scenario assuming a 3% increase to Local 
Authority funding per annum.  With the total funding in 2027/28 apportioned 
72.5% Scottish Government and 27.5% Local Authorities, the weighted 
average of the increase is only 0.8% which is insufficient to cover anticipated 
cost increases alone.  

4.5 Tactran will continue to work with Scottish Government and Local Authorities to 
secure funding at a level deemed sufficient to deliver on the priorities of the 
RTS.  



5 CONSULTATIONS 

5.1 Tactran officers have consulted with constituent Council officers as well as 
Transport Scotland and other relevant organisations in developing this report. 

6 RESOURCE IMPLICATIONS 

6.1 This report has no additional financial or other resource implications. 

7 EQUALITIES IMPLICATIONS 

7.1 The report has been screened for any policy implications in respect of Equality 
Impact Assessment and no issues have been identified. 

 

 

Mark Speed Scott Walker 
Director Treasurer 
 
For further information contact Mark Speed, markspeed@tactran.gov.uk / telephone 
07887 826781 
 
 

NOTE 
 
The following background papers, as defined by Section 50D of the Local Government 
(Scotland) Act 1973 (and not containing confidential or exempt information) were relied 
on to a material extent in preparing this Report:  
 
Report to Partnership RTP/23/30, Draft Audited Annual Accounts 2022/23 and Draft 
Annual Audit Report to the Members of Tactran and the Controller of Audit for the Year 
Ended 31 March 2023, 12 December 2023 
 
Report to Partnership RTP/25/25, Medium Term Financial Plan, 16 September 2025 
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Tactran Actual Core Expenditure 2019/20 - 2025/26 and 

Projected Outturn 2026/27
Appendix A

PO

2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27

Income

Scottish Gov Grant Revenue 522,750 522,750 522,750 522,750 522,750 496,613 496,613 496,613

Council Req's Revenue 103,020 103,020 103,020 103,020 103,020 103,020 103,020 182,565

Sub Total 625,770 625,770 625,770 625,770 625,770 599,633 599,633 679,178

Other Income 2,230 2,230 0 0 0 0 0 0

Interest Rec'd 134 346 330 8,555 13,683 43,068 25,249 0
Total Income 628,134 628,346 626,100 634,325 639,453 642,701 624,882 679,178

Expenditure
Staff Costs

Salary GP 308,953 281,063 283,044 320,406 336,589 375,925 375,761 407,338
Salary Supn 50,314 47,914 47,993 52,538 57,366 59,032 59,043 63,952

Salary NI 33,659 32,248 32,142 39,270 38,901 43,341 51,673 55,859

Secondees 14,400 73,932 80,808

Training/Conferences 764 89 135 3,174 1,284 280 1,349 2,000

Subscriptions 485 250 300 300 500 1,655 1,106 400
394,175 361,565 363,615 415,688 434,640 494,633 562,864 610,357

Property Costs

Energy 4,943 2,618 1,458 3,714 10,260 8,164 5,130 6,000

Cleaning 2,101 2,880 2,973 3,071 3,070 2,457 2,178 2,500

Maintenance 545 (500) 0 2,695 0 0 0 500

Rent 13,490 13,490 13,490 14,259 13,490 13,490 13,490 13,490

Rates 0 4,941 4,941 4,942 4,942

21,079 18,488 17,920 23,739 31,761 29,052 25,740 27,432

Supplies and Services
Office Consumables 3,476 3,210 1,493 1,681 1,809 2,830 3,115 4,125

Communications 3,777 1,885 1,589 1,476 1,094 313 329 1,500

Insurance 5,666 6,138 6,848 6,507 6,772 7,135 7,306 7,500

Information Technology 2,113 3,300 2,170 8,242 2,250 2,946 8,092 2,200

Hospitality 1,168 0 0 1,226 453 1,462 1,591 700

Board Expenses - misc. 0 0 0 0 375 0 14 500

16,200 14,533 12,100 19,132 12,754 14,686 20,447 16,525

Transport Costs

Travel and Subsistence 1,535 189 140 487 1,350 223 674 0

Public Transport 2,775 0 0 690 1,094 175 710 3,000

Expenses - Board Members 566 0 0 556 515 229 586 500

4,876 189 140 1,734 2,959 627 1,970 3,500

Third Party Payments

Audit Fees External 11,647 16,340 16,630 12,278 13,800 13,800 13,228 14,062

PKC Finance Service 14,000 14,000 14,000 14,000 14,000 14,000 14,000 14,000

PKC Secretariat Service 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000

PKC Legal Services 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000

PKC IT Services 8,250 8,250 8,250 8,250 8,250 8,250 8,250 3,750

Other Third Party Payments 11,641 17,644 1,776 2,293 2,065 4,093 4,194 3,280

56,538 67,234 51,656 47,821 49,115 51,143 50,672 46,092

Total Expenditure 492,869 462,010 445,431 508,113 531,229 590,141 661,693 703,906

Surplus / (Deficit) 135,265 166,336 180,669 126,212 108,224 52,560 (36,811) (24,729)

Transfer (to)/from RTS Reserve 0 0 0 (10,998) (8,789) (18,768)

Use of/(Return) to Core Reserves 3,338 (21,486) (27,309) 15,795 (360) (64,272) (46,627) (40,179)

Project Recharging 0 0 0 0 0 82,581 175,295 203,156

Remaining Balance to RTS 138,603 144,850 153,360 131,009 99,075 52,101 91,857 138,249

Use of RTS Reserves 28,974 20,225 80,870 44,474 67,134 138,646 109,231

Other Income 922
RTS Total Budget 167,577 165,075 234,230 131,931 143,549 119,235 230,503 247,480

% Income Towards RTS (excl. 

Reserves Usage)
22% 23% 25% 21% 16% 9% 15% 20%

Actuals



Appendix B

2027/28 2028/29 2029/30 2030/31 2031/32
Pay Inflation
Optimistic 2.0% 2.0% 2.0% 2.0% 2.0%
Balanced 3.0% 3.0% 3.0% 3.0% 3.0%
Pessimistic 4.0% 4.0% 4.0% 4.0% 4.0%

Superannuation Employer Contribution
Optimistic 0.0% 0.0% 0.0% 0.0% 0.0%
Balanced 1.3% 0.0% 0.0% 0.0% 0.0%
Pessimistic 2.6% 0.0% 0.0% 0.0% 0.0%

General Inflation
Optimistic - B.o.E. Scenario A 2.1% 1.6% 1.7% 2.0% 2.0%
Balanced - B.o.E. Scenario B 2.6% 2.0% 2.0% 2.0% 2.0%
Pessimistic - B.o.E. Scenario C 4.1% 2.8% 2.6% 2.0% 2.0%

Scottish Government Funding
Optimistic 5.3% 0.0% 0.0% 0.0% 0.0%
Balanced 0.0% 0.0% 0.0% 0.0% 0.0%
Pessimistic 0.0% 0.0% 0.0% 0.0% 0.0%

Local Government Funding
Optimistic 5.0% 5.0% 5.0% 5.0% 5.0%
Balanced 3.0% 3.0% 3.0% 3.0% 3.0%
Pessimistic 0.0% 0.0% 0.0% 0.0% 0.0%

Staff Time Recharging
Projects and Programme Manager 80% 80% 80% 80% 80%
Strategy Officer (MaaS) 100% 100% 100% 100% 100%

Medium-Term Financial Plan Assumptions



Appendix C

2027/28 2028/29 2029/30 2030/31 2031/32

Income

Scottish Gov Grant Revenue 496,613 496,613 496,613 496,613 496,613
Council Req's Revenue 188,042 193,683 199,494 205,479 211,643
Total Income 684,654 690,296 696,106 702,091 708,255

Expenditure
Staff Costs
Salary GP 461,310 475,148 489,402 504,084 519,207
Salary Supn 72,426 74,598 76,836 79,141 81,515

Salary NI 63,954 66,033 68,169 70,369 72,639
Training/Conferences 2,000 2,000 2,000 2,000 2,000

Subscriptions 400 400 400 400 400
600,090 618,179 636,807 655,994 675,761

Property Costs

Energy 4,250 4,250 4,250 4,250 4,250
Cleaning 2,565 2,616 2,668 2,721 2,775
Maintenance 500 500 500 500 500
Rent 13,490 13,490 13,490 13,490 13,490
Rates 4,942 4,942 4,942 4,942 4,942

25,747 25,798 25,850 25,903 25,957

Supplies and Services

Office Consumables 4,232 4,317 4,403 4,491 4,581
Communications 1,539 1,570 1,601 1,633 1,666

Insurance 7,695 7,849 8,006 8,166 8,329
Information Technology 2,257 2,302 2,348 2,395 2,443
Hospitality 700 700 700 700 700
Board Expenses - misc. 500 500 500 500 500

16,923 17,238 17,558 17,885 18,219

Transport Costs
Public Transport, Travel 
and Subsistence 3,000 3,000 3,000 3,000 3,000
Expenses - Board Members 500 500 500 500 500

3,500 3,500 3,500 3,500 3,500

Third Party Payments

Audit Fees External 14,428 14,717 15,011 15,311 15,617
PKC Finance Service 14,000 14,000 14,000 14,000 14,000

PKC Secretariat Service 8,000 8,000 8,000 8,000 8,000
PKC Legal Services 3,000 3,000 3,000 3,000 3,000
PKC IT Services 6,156 6,279 6,405 6,533 6,664
Other Third Party Payments 3,365 3,432 3,501 3,571 3,642

48,949 49,428 49,917 50,415 50,923

Total Expenditure 695,209 714,143 733,632 753,697 774,360

Surplus / (Deficit) (10,554) (23,848) (37,526) (51,606) (66,105)

Project Recharging 129,723 133,655 137,705 141,876 146,173

RTS Budget Available 119,169 109,807 100,179 90,270 80,068

Balanced Scenario



Appendix D

2027/28 2028/29 2029/30 2030/31 2031/32

Income
Scottish Gov Grant Revenue 522,750 522,750 522,750 522,750 522,750
Council Req's Revenue 191,693 201,278 211,342 221,909 233,004
Total Income 714,443 724,028 734,092 744,659 755,754

Expenditure
Staff Costs
Salary GP 456,835 465,971 475,289 484,795 494,492
Salary Supn 71,723 73,157 74,620 76,113 77,635
Salary NI 63,284 64,655 66,051 67,479 68,934
Training/Conferences 2,000 2,000 2,000 2,000 2,000
Subscriptions 400 400 400 400 400

594,242 606,183 618,360 630,787 643,461

Property Costs
Energy 4,250 4,250 4,250 4,250 4,250
Cleaning 2,553 2,594 2,638 2,691 2,745
Maintenance 500 500 500 500 500
Rent 13,490 13,490 13,490 13,490 13,490
Rates 4,942 4,942 4,942 4,942 4,942

25,735 25,776 25,820 25,873 25,927

Supplies and Services
Office Consumables 4,212 4,279 4,352 4,439 4,528
Communications 1,532 1,557 1,583 1,615 1,647
Insurance 7,658 7,781 7,913 8,071 8,232
Information Technology 2,246 2,282 2,321 2,367 2,414
Hospitality 700 700 700 700 700
Board Expenses - misc. 500 500 500 500 500

16,848 17,099 17,369 17,692 18,021

Transport Costs
Public Transport, Travel 
and Subsistence 3,000 3,000 3,000 3,000 3,000
Expenses - Board Members 500 500 500 500 500

3,500 3,500 3,500 3,500 3,500

Third Party Payments
Audit Fees External 14,357 14,587 14,835 15,132 15,435
PKC Finance Service 14,000 14,000 14,000 14,000 14,000
PKC Secretariat Service 8,000 8,000 8,000 8,000 8,000
PKC Legal Services 3,000 3,000 3,000 3,000 3,000
PKC IT Services 6,126 6,224 6,330 6,457 6,586
Other Third Party Payments 3,349 3,403 3,461 3,530 3,601

48,832 49,214 49,626 50,119 50,622

Total Expenditure 689,157 701,772 714,675 727,971 741,531

Surplus / (Deficit) 25,286 22,255 19,416 16,688 14,223

Project Recharging 128,452 131,048 133,695 136,396 139,152

RTS Budget Available 153,738 153,303 153,111 153,084 153,375

Optimistic Scenario



Appendix E

2027/28 2028/29 2029/30 2030/31 2031/32

Income
Scottish Gov Grant Revenue 496,613 496,613 496,613 496,613 496,613
Council Req's Revenue 182,565 182,565 182,565 182,565 182,565
Total Income 679,178 679,178 679,178 679,178 679,178

Expenditure
Staff Costs
Salary GP 465,788 484,420 503,797 523,949 544,906
Salary Supn 73,129 76,054 79,096 82,260 85,550
Salary NI 64,627 67,422 70,330 73,350 76,496
Training/Conferences 2,000 2,000 2,000 2,000 2,000
Subscriptions 400 400 400 400 400

605,944 630,296 655,623 681,959 709,352

Property Costs
Energy 4,250 4,250 4,250 4,250 4,250
Cleaning 2,603 2,676 2,746 2,801 2,857
Maintenance 500 500 500 500 500
Rent 13,490 13,490 13,490 13,490 13,490
Rates 4,942 4,942 4,942 4,942 4,942

25,785 25,858 25,928 25,983 26,039

Supplies and Services
Office Consumables 4,294 4,414 4,529 4,620 4,712
Communications 1,562 1,606 1,648 1,681 1,715
Insurance 7,808 8,027 8,236 8,401 8,569
Information Technology 2,290 2,354 2,415 2,463 2,512
Hospitality 700 700 700 700 700
Board Expenses - misc. 500 500 500 500 500

17,154 17,601 18,028 18,365 18,708

Transport Costs
Public Transport, Travel 
and Subsistence 3,000 3,000 3,000 3,000 3,000
Expenses - Board Members 500 500 500 500 500

3,500 3,500 3,500 3,500 3,500

Third Party Payments
Audit Fees External 14,639 15,049 15,440 15,749 16,064
PKC Finance Service 14,000 14,000 14,000 14,000 14,000
PKC Secretariat Service 8,000 8,000 8,000 8,000 8,000
PKC Legal Services 3,000 3,000 3,000 3,000 3,000
PKC IT Services 6,246 6,421 6,588 6,720 6,854
Other Third Party Payments 3,414 3,510 3,601 3,673 3,746

49,299 49,980 50,629 51,142 51,664

Total Expenditure 701,682 727,235 753,708 780,949 809,263

Surplus / (Deficit) (22,504) (48,057) (74,531) (101,771) (130,086)

Project Recharging 130,995 136,289 141,796 147,520 153,475

RTS Budget Available 108,491 88,232 67,265 45,749 23,389

Pessimistic Scenario
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