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TAYSIDE AND CENTRAL SCOTLAND TRANSPORT PARTNERSHIP 
 

16 JUNE 2026 
 

2026/27 BUDGET AND MONITORING  
 

JOINT REPORT BY DIRECTOR AND TREASURER  
 

Purpose 
This report provides an update on the Partnership’s Revenue and Capital 
income and expenditure and seeks the Partnership’s approval of a 2026/27 
RTS Revenue Programme. 
 
Summary  
The Partnership approved a 2026/27 Core Revenue Budget and a provisional 
RTS Revenue budget at its meeting on 17 March 2026. 
 
Since March, the Core Reserves balance has been finalised at £79,241 of 
which £42,037 has been transferred to RTS revenue.  On 11 May 2026, Officers 
have also received the Grant in Aid offer from Transport Scotland for 
£496,612.50.  An RTS Revenue Programme Budget of £247,480, including an 
opening reserve of £109,231, is available in 2026/27 to fund RTS 
implementation work.   
 
In addition, Transport Scotland has awarded for 2026/27 grants to Tactran of 
£1,830,782 for People and Place Active and Sustainable Travel Behaviour 
Change, £955,877 for a Transport to Employment programme and £95,000 for 
the Tactran MaaS programme. 
 

 
1 RECOMMENDATIONS 
 

1.1 That the Partnership: 
 

(i) Notes requested Revenue contributions from partner Councils’ towards the 
2026/27 Core Budget; 
 

(ii) Notes the award of Scottish Government Grant in Aid of up to £496,613 in 
2026/27; 

 
(iii) Approves the virement £15,000 to Development of RTS and Delivery Plan 

and £16,000 to Improve Health & Wellbeing budget lines from the 
provisional Help Deliver Inclusive and Sustainable Growth budget line; 

 
(iv) Approves a 2026/27 RTS Revenue Programme budget as detailed in 

paragraphs 3.4 – 3.31 of the report; and 
 

(v) Notes the additional 2026/27 Revenue and Capital Income as detailed in 
paragraphs 3.32-3.38 of the report and detailed in Appendix C.  
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2 BACKGROUND       
 

2.1 At its meeting on 16 December 2025 the Partnership approved a draft Core 
Revenue Budget for financial year 2026/27 and agreed to request that 
constituent Councils make provision for their respective funding contributions 
within their 2026/27 Revenue Budgets (Report RTP/25/44 refers).   
 

2.2 At its meeting on 17 March 2026 the Partnership approved a Core Revenue 
Budget for financial year 2026/27 and approved an initial 2026/27 RTS 
Revenue Programme budget and agreed to consider a finalised 2026/27 
Programme at the Partnership’s next meeting on 16 June 2026. 
 

2.3 At that time the Partnership also noted the anticipated award of Scottish 
Government Grant in Aid of £496,613 in 2026/27. 

 
3 DISCUSSION 
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2026/27 Core Revenue Budget   
 

3.1 The approved Core Budget and expenditure to 15 May 2026 and projected 
expenditure to the financial year end are shown in Appendix A. 
 

3.2 Following closure of the 2025/26 annual accounts, the Reserves balance has 
been finalised and, with a transfer of £42,037 from Core to RTS Revenue, the 
opening balance for 2026/27 is £37,204. 

 
3.3 Appendix A details the approved Core Revenue Budget and there are no 

adjustments proposed at this time.  The budget remains balanced and the 
projected closing reserve on Core at 31 March 2027 is £37,204; representing 
5.0% of gross expenditure, adjusted for recharges, which is in line with the 3-
5% reserves policy.  
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2026/27 RTS Revenue Programme  

 
 

 
3.4 The Regional Transport Strategy (RTS) Revenue Programme is funded from 

Scottish Government’s Grant in Aid allocation, supplemented by any additional 
contributions identified or secured from other funding sources. 
 

3.5 At its meeting on 17 March 2026, the Partnership approved an initial 2026/27 
Regional Transport Strategy (RTS) Revenue Programme based on a budget of 
£197,609 provided from the balance of Scottish Government Grant in Aid and 
anticipated variances in the in the 2025/26 Core and Revenue Budgets 
respectively (Report RTP/26/12 refers).   
 

3.6 As reported separately to this meeting, the unaudited Accounts for 2025/26 
include a final RTS reserve amount of £109,231 (including £30,046 Core 
Reserve surplus from the 2025/26 Core budget) to supplement the 2026/27 
RTS Revenue budget.  This is a £62,371 increase on the projected opening 
reserve of £46,860 reported at the Partnership meeting on 17 March 2026.  This 
is due to an increase in expected interest income and transfer from Core, 
combined with a slight delay in RTS Outcome Monitoring and car km reduction 
work continuing into 2026/27. 

 
3.7 Following the update to variances as set out above, the overall RTS Budget is 

£247,480 with anticipation of full use of reserves brought forward. 
 
  



5 

3.8 The changes from the Provisional Budget presented at the March Partnership 
meeting (report RTP/26/12 refers) are set out in Table 1 below.  It should be 
noted that following communications with Transport Scotland, there is currently 
no expected work on the Tay Cities Regional Transport Model, and hence it is 
unlikely that Council contributions (to the value of £12,500) will be requested 
for that purpose.  
 

Table 1: Changes form Provisional RTS Budget (March 2026) 

RTS 
Project/Strategy 

Indicative 
Budget (March) 

Proposed 
Budget (June) 

Change from the Provisional 
Budget 

Development of 
RTS and 
Delivery Plan 

£27,000 62,000 +Vire £15,000 from Help Deliver 
Inclusive & Sustainable Growth 

+ additional £20,000 from 
reserves 

Take Climate 
Action 

£30,000 £44,000 +Now includes additional 
£14,000 from reserves 

Improve Health & 
Wellbeing   

£14,000 £36,000 +Vire £12,000 from Help Deliver 
Inclusive & Sustainable Growth 

+Now includes additional 
£10,000 from reserves 

Reduce 
Inequalities 

£33,000 £42,000 +Now includes additional £9,000 
from reserves 

Help Deliver 
Inclusive & 
Sustainable 
Growth  

£71,500 £40,000 - Vire £27,000 to Development 
of RTS and Delivery Plan and 
Improve Health & Wellbeing 

- £12,500 contribution from LAs 
to Tay Cities model removed 

+ Now includes additional 
£8,000 from reserves 

Contingency     £22,109 £23,480 +Now includes additional £1371 
from reserves 

Total  £197,609 £247,480  + additional £49,811 from 
reserves 

- £12,500 LA contribution for 
TCRM 

 
3.9 RTS programme expenditure to 30 April 2026 and projected expenditure to the 

financial year end is shown in Appendix B.  Progress on individual elements of 
the RTS Revenue programme are outlined below. 
 
Development of RTS and Delivery Plan (£62,000) 

 
3.10 It is proposed that £15,000 is vired from the Help Deliver Inclusive & 

Sustainable Growth to the Development of the RTS and Delivery Plan budget 
line and an additional £20,000 from reserves is allocated to increase this budget 
from £27,000 to £62,000. 
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3.11 This budget allows for work associated with the Regional Transport Strategy 
and annually recurring costs for required licences (Arc GIS license, £1,800), 
memberships (Scotland Excel, £600) and Tactran’s Digital Marketing Strategy 
(£2,000).  £18,182 is committed to completing the RTS Outcome Monitoring 
work from 2025/26. 
 

3.12 It is proposed that £6,900 be allocated to a project led by NESTRANS which 
considers accessibility to services for those living in the Mearns area (North 
Angus / South Aberdeenshire) (£5,000 contribution to NESTRANS and £1,900 
to undertake accessibility modelling).  This work stream will support the RTS 
outcomes of: 

 

• Improve ability for young people, and disadvantaged & rural 
communities to access jobs, education and services 

• Improve the ability of rural communities to access healthcare 
 

3.13 It is proposed that £30,000 be allocated to the development of a rail position 
statement.  As other regions, and national aspirations, make the case for faster 
services to/from e.g. Aberdeen and Inverness, it is essential that work is 
undertaken to protect & promote the interests of the communities across the 
Tactran region.  This work stream will support the RTS outcomes of: 

 

• Reduce car kilometres (car km) driven 

• Reliable inter and intra-regional journey times 

• Improve ability for young people, and disadvantaged & rural 
communities to access jobs, education and services 

 
Take Climate Action (£44,000) 
 

3.14 It is proposed that an additional £14,000 from reserves is allocated to the Take 
Climate Action budget line to increase this budget from £30,000 to £44,000. 
 

3.15 This budget line supports Climate Action measures, such as supporting 
regional Electric Vehicle Infrastructure and Hydrogen Decarbonisation projects 
and work understanding the options and issues in relation to the Draft Climate 
Change Plan target of reducing car km. 

 
3.16 It is proposed £40,000 be allocated to initiatives continue work on 

understanding the implications of measures to reduce in car km.  £10,000 of 
this is committed to completing the car km reduction work from 2025/26.  This 
work stream supports the RTS outcomes of: 

 

• Reduce car kilometres (car km) driven 

• Reduce estimated CO2 emissions from transport in the region 
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Improve Health & Wellbeing (£36,000) 
 

3.17 It is proposed that £12,000 is vired from the Help Deliver Inclusive & 
Sustainable Growth budget, and an additional £10,000 from reserves is 
allocated to increase this budget to from £14,000 to £36,000. 

 
3.18 It is proposed that £16,000 be allocated to support the Get on the Go 

promotional programme across Angus, Dundee City and Perth & Kinross 
Council areas.  The programme was previously supported by the People & 
Place programme, however with the reduction of this programme (see report 
RTP/26/20), it is proposed this work be funded from the Tactran RTS revenue 
budget to help reduce the impact on Partner activities in the People and Place 
programme.  This work supports the RTS outcomes which seek to: 

 

• Increase the share of personal trips made by sustainable modes 
such as walking, cycling and public transport 

• Increase the levels of walking, wheeling and cycling in the lowest 
SIMD data zones (health domain), targeted by the respective 
Councils 

• Reduce transport emissions in declared air quality management 
areas 

 
3.19 It is proposed £2,000 be allocated to the annual Safe Drive/Stay Alive road 

safety campaign in Stirling Council area.  The New Driver Scheme will continue 
to be implemented by Fire & Rescue and the Police in the Tayside area, with 
no funding requirement from Tactran.  This work supports the RTS outcomes 
which seek to: 

 

• Reduce fatalities and injuries 
 

3.20 It is proposed that £10,000 be allocated to assist with NHS Health and 
Transport initiatives (this is a decrease of £2k from the March draft programme).  
This work supports the RTS outcomes which seek to: 

 

• Improve access to healthcare 

• Increase levels of physical activity 
 

Reduce Inequalities (£42,000) 
 

3.21 It is proposed that an additional £9,000 from reserves is allocated to increase 
this budget from £33,000 to £42,000. 
 

3.22 This budget line provides for initiatives that support reducing inequalities, such 
as Thistle Assistance Card App, Bus Alliances and MaaS. 
 

3.23 It is proposed that £8,410 supports the Thistle Assistance Card Programme.  
This covers payments to SESTRAN for both the 2025/26 and 2026/27 years.  
This work supports the RTS outcomes which seek to: 
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• Improve the ability of people with disabilities to access jobs, 
education and services 

 
3.24 It is proposed that £20,000 supports the work of the Bus Alliances and in 

particular the Bus Development Plan (this is a decrease of £10k from the March 
draft programme).  This work supports the RTS outcomes which seek to: 

 

• Improve access to healthcare 

• Increase the share of personal trips made by sustainable modes 
such as walking, cycling and public transport 

• Improve ability for young people, and disadvantaged & rural 
communities to access jobs, education and services 

 
3.25 It is proposed that £5,000 supports the work of the Tactran MaaS programme.  

The MaaS Programme is predominately funded by the People & Place Grant 
and a Grant from Transport Scotland (see paragraph 3.36 and report 
RTP/26/20).  With the reduction of the People and Place programme (see report 
RTP/26/20), it is proposed a contribution from the Tactran RTS revenue budget 
helps reduce the impact on Partner activities in the People & Place programme. 
 
Help Deliver Inclusive and Sustainable Growth (£40,000) 
 

3.26 Since the March Partnership meeting:  
 

• funding is no longer likely to be required to update the Tay Cities Regional 
Transport Model (£25,000) 

• The proposed £15,000 for a joint RTP workforce mobility planning tool 
which assists in the mapping and planning of public transport services to 
improve (employee and visitor) access to destinations is now no longer 
required as this project is being funded directly by Transport Scotland.   

 
3.27 Consequently the £12,500 income from Local Authorities to the Tay Cities 

Regional Transport Model has been removed; and it is proposed that £27,000 
be vired from this budget to the Development of RTS and Delivery Plan and 
Improve Health & Wellbeing budgets; plus an additional allocation of £8,000 
from reserves to decrease this budget line from £71,500 to £40,000 

 
3.28 It is proposed that £2,500 continues to support the work of the Stirling and 

Tayside Timber Transfer Group.  This work supports the RTS Outcomes of: 
 

• Reduce the impact of traffic on communities 

• Improve journey time reliability for freight to key destinations 
 
3.29 It is also proposed that £29,000 be allocated to support the work of the Freight 

Partnership.  This work stream supports the RTS outcomes of: 
 

• Increase the share of EV and low emission vehicle use 

• Reducing freight mileage by road 
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• Reduce transport emissions in declared air quality management 
areas 

• Reduce the impact of traffic on communities 

• Improve journey time reliability for freight to key destinations 
  
Contingency (£23,480) 
 

3.30 It is proposed that the balance of £23,480, around 9.5% of the budget, is 
retained as a general RTS Revenue Budget contingency to accommodate other 
emerging priorities and opportunities that may occur.  

 
2026/27 Active & Sustainable Travel  
 
People and Place Grant Funding 
 

3.31 Tactran has been awarded £1,830,782 from Transport Scotland’s People and 
Place Fund in 2026/27 to deliver active and sustainable travel behaviour 
change projects within the region. 
 

3.32 The proposals for this funding are outlined in the separate report to this meeting 
(Report RTP/26/20 refers). 

 
Transport to Employment 
 

3.33 Tactran has been awarded £955,877 from the Scottish Government in 2026/27 
to support access to work and training initiatives to help reduce child poverty. 
 

3.34 The proposals for this funding are outlined in the separate report to this meeting 
(Report RTP/26/21 refers). 

 
MaaS Grant Funding 
 

3.35 Tactran has been awarded £95,000 grant funding from Transport Scotland to 
maintain, further develop and evaluate Tactran’s MaaS programme. 
 

3.36 The proposals for this funding are outlined in the report to the March 
Partnership meeting (Report RTP/26/10 refers). 
 

3.37 The Partnership is asked to note progress on the 2026/27 People and Place, 
Transport to Employment and MaaS programmes as outlined above and 
detailed in Appendix C. 
 

4 CONSULTATIONS 
 

4.1 The report has been prepared in consultation with the Tactran Regional 
Transport Liaison Group.  
 

5 RESOURCE IMPLICATIONS 
 

5.1 The main resource implications are addressed within the report.  
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6 EQUALITIES IMPLICATIONS 
 

6.1 This report has been screened for any policy implications in respect of Equality 
Impact Assessment and no major issues have been identified. 

 
 
Mark Speed Scott Walker 
Director Treasurer 
 
Report prepared by Jonathan Padmore.  For further information contact email 
jonathanpadmore@tactran.gov.uk or telephone 07919 880826. 

 
NOTE  

 
The following background papers, as defined by Section 50D of the Local Government 
(Scotland) Act 1973 (and not containing confidential or exempt information) were relied 
on to a material extent in preparing this Report.  
 
Report to Partnership RTP/25/44, 2026/27 Core Revenue Budget and Reserves 
Policy, 16 December 2025 
 
Report to Partnership RTP/26/12, 2026/27 Budget and Programme, 17 March 2026 
 
Reports to Partnership RTP/26/20, People and Place Programme Update and 
RTP/20/21 Accessing Employment and Training, 16 June 2026 
 
  

mailto:jonathanpadmore@tactran.gov.uk


Appendix ATactran Income and Expenditure Account

Revenue

2026/27

Detailed Statement - Core

 Approved 

Budget 

 Actuals to 15 

May 2026 

Projected 

Outturn 

2026/27

 Actual 

Variance 

to Budget 

Income £ £ £ £

Scottish Government Grant Revenue Received 358,364 0 358,364 0

Council Req's Revenue Rec'd 182,565 0 182,565 0

Interest Received 0 0 0 0

MaaS Officer Support Funding 0 0 0 0

540,929 0 540,929 0

Expenditure

Staff Costs

Salary GP 434,636 31,519 434,636 0

Salary Supn 68,238 4,972 68,238 0

Salary NI 59,954 4,353 59,954 0

Secondment 80,808 0 80,808 0

Salary Recharge (203,156) 0 (203,156) 0

Training/Conferences 2,000 529 2,000 0

Subscriptions 400 0 400 0

442,880 41,373 442,880 0

Property Costs

Energy 6,000 712 6,000 0

Cleaning 2,500 38 2,500 0

Maintenance 500 0 500 0

Rent 13,490 2,248 13,490 0

Rates 4,942 0 4,942 0

27,432 2,998 27,432 0

Supplies and Services

Office Consumables 4,125 134 4,125 0

Communications 1,500 6 1,500 0

Insurance 7,500 4,581 7,500 0

Information Technology 2,200 0 2,200 0

Hospitality 700 0 700 0

Board Expenses - misc. 500 0 500 0

16,525 4,721 16,525 0

Transport Costs

Public Transport, Travel and Subsistence 3,000 34 3,000 0

Expenses - Board Members 500 0 500 0

3,500 34 3,500 0

Third Party Payments

Audit Fees External 14,062 4,454 14,062 0

PKC Finance Service 14,000 0 14,000 0

PKC Secretariat Service 8,000 0 8,000 0

PKC Legal Services 3,000 0 3,000 0

PKC IT Services 8,250 0 8,250 0

Other Third Party Payments 3,280 100 3,280 0

50,592 4,554 50,592 0

Gross Expenditure 540,929 53,680 540,929 0

Net Income/(Expenditure) 0 (53,680) 0 0

Opening Core Reserves 37,204 37,204

Funding to/(from) Earmarked Reserves 0 0

Funding to/(from) Unearmarked Reserves 0 0

Closing Core Reserves 37,204 37,204

Core



Appendix B

Tactran Income and Expenditure Account

Revenue

2026/2027

Detailed Statement - RTS

 Approved 

Budget 

(Mar 2026) 

 Proposed 

Budget  

(June 2026)  

 Other 

Income 

 Total 

Budget 

 Actuals to        

1 April 2026 

 Committed  

2026/2027 

Projected 

Outturn 

2026/2027

 Variance to 

Budget 

Income £ £ £ £ £ £ £ £

Scottish Executive Grant Revenue Received 138,249          138,249       138,249       -                 -               138,249       

Other Income - LA's Transport Model 12,500            -               -                 -               -               0

Interest from Core Revenue Budget -               -                 -               -               0

150,749          138,249       -               138,249       -                 -               138,249       0

Expenditure on Projects

Development of RTS & Delivery Plan 27,000            62,000         62,000         -                 25,082         62,000 0

Take Climate Action 30,000            44,000         44,000         -                 10,000         44,000 0

Improve Health & Wellbeing 14,000            36,000         36,000         -                 -               36,000 0

Reduce Inequalities 33,000            42,000         42,000         -                 -               42,000 0

Help Deliver Inclusive & Sustainable Growth 71,500            40,000         40,000         -                 2,350           40,000 0

Contingency 22,109            23,480         23,480         -                 -               23,480 0

Gross Expenditure 197,609          247,480       247,480       0 37,432 247,480 0

Net Expenditure 46,860 109,231 0 109,231 0 37,432 109,231 0

(Financed by) / Contribution to Reserves (46,860) (109,231) (109,231)

Reserves Statement:

Opening Reserves 46,860 109,231 109,231

Reserves (Used) / Returned (46,860) (109,231)

Closing Reserves 0 0 0

02/06/2026 RTS 2026 06 16 Item 7 2026_27 Budget & Monitoring Appendix B.xlsx



Appendix C

Tactran Income and Expenditure Account
2026/27
Detailed Statement - Transport Scotland Grants

People & Place

 Budget 
 Actuals to 1 

Apr 2026 
Committed 

2026/27

Projected 
Outturn 
2026/27

 Variance to 
Budget 

Income £ £ £ £ £

People & Place 1,830,782     -                    1,830,782    1,830,782         -                    

1,830,782     -                    1,830,782    1,830,782         -                    

Grant Expenditure

Community 55,682 -                    55,682           55,682 -                    
Locality 1,084,963 -                    1,084,963    1,084,963 -                    
Local Authority 262,081 -                    262,081         262,081 -                    
Regional Projects 250,869 -                    250,869         250,869 -                    
Tactran Resource Support 177,187 -                    177,187         177,187 -                    

Gross Expenditure 1,830,782     -                    1,830,782    1,830,782         -                    

Net Expenditure -                    -                    -                   -                        -                    

MaaS

 Budget 
 Actuals to 1 

Apr 2026 
Committed 

2026/27

Projected 
Outturn 
2026/27

 Variance to 
Budget 

Income £ £ £ £ £

MaaS 95,000            -                    95,000           95,000                -                    

95,000            -                    95,000           95,000                -                    

Grant Expenditure

MaaS 95,000 -                    95,000           95,000 -                    

Gross Expenditure 95,000            -                    95,000           95,000                -                    

Net Expenditure -                    -                    -                   -                        -                    

Transport to Employment (T2E)

 Budget 
 Actuals to 1 

Apr 2026 
Committed 

2026/27

Projected 
Outturn 
2026/27

 Variance to 
Budget 

Income £ £ £ £ £

Transport to Employment (T2E) 955,877         -                    955,877         955,877              -                    

955,877         -                    955,877         955,877              -                    

Grant Expenditure

Transport to Employment (T2E) 955,877 -                    955,877         955,877 -                    

Gross Expenditure 955,877         -                    955,877         955,877              -                    

Net Expenditure -                    -                    -                   -                        -                    
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