TAYSIDE AND CENTRAL SCOTLAND TRANSPORT PARTNERSHIP

Minute of Meeting of the Tayside and Central Scotland Transport Partnership held in
Council Chambers, 2 High Street, Perth on Tuesday 17t March 2026 at 10.30am.

Present: Councillors Brenda Durno and Ronnie Proctor (Angus council);

Councillor Siobhan Tolland (Dundee City Council); Depute Provost
Andrew Parrott and Councillor Hugh Anderson (Perth & Kinross
Council); Councillor Jim Thomson (Stirling Council); Lynne Hamilton
and Duncan Henderson (Member).

In Attendance: M Speed (Director); J Padmore, J Cooper, M Smith, K Ewan and A

Roger (Tactran); M Robertson (Angus Council); J Mullen (Dundee
City Council); K Molley (Secretary), J Salisbury, N Sworowski and N
Moran (Perth & Kinross Council); D Hopper and E Williamson
(Stirling Council); D Jamieson (Audit Scotland); G Bell (Stantec) for
item 8.

Apologies for absence were received from: Councillors George Mclrvine (Dundee City
Council); Councillor Richard Watters (Perth and Kinross Council); Councillor Alasdair
Tollemache (Stirling Council) Amy McDonald and Bryan Doyle (Members).

Depute Provost Andrew Parrott, Chair, Presiding

The Chair requested a nomination for Deputy Chair, Councillor Proctor volunteered,
all agreed and Councillor Proctor was appointed as Deputy Chair.

The Chair welcomed Lynne Hamilton, NHS Tayside as the new NHS non-Councillor
member representative.

1.

DECLARATIONS OF INEREST

There were no declarations of interest.

MINUTE OF MEETING OF 16 DECEMBER 2025

The minutes of meeting of the Tayside and Central Scotland Transport
rIDGaCrc’t)rrﬁrs,hip of 16 December 2025 were submitted and approved as a correct

OUTSTANDING BUSINESS STATEMENT

There was submitted an Outstanding Business Statement by the Director
(RTP/26/03) setting out the status of outstanding decisions of Partnership.

Resolved:
(i) To note the Outstanding Business Statement and to receive updates at
future meetings.



ANNUAL AUDIT PLAN 2025/26

There was submitted the Audit Strategy 2025/26 (RTP/26/04) which was
presented by D Jamieson of Audit Scotland.

D Jamieson noted that due to resource issues, Audit Scotland aim to complete
the Audit by 15 December 2026 as opposed to the target date of 30 September.

Councillor Durno asked if the risk to Tactran in regard to the war in the Gulf had
been considered. J Salisbury confirmed the main risk to Tactran would be the
increase in fuel costs in the energy supply in the office but the reserves would
cover any increase.

Resolved:
(i) To note the Audit Strategy for 2025/26.

REVIEW OF RISK REGISTER

There was submitted a report by the Director (RTP/26/05) presenting the
Partnership’s Risk Register for annual review and approval by the Partnership.

Resolved:

(i) To approve the Risk Register which forms Appendix A to the report; and

(i) To agree to receive a further report reviewing and updating the Risk
Register not later than March 2027.

2025/26 BUDGET AND MONITORING

There was submitted a joint report by the Director and Treasurer (RTP/26/06)
providing a monitoring update on the Partnership’s Revenue and Capital
expenditure and seeking the Partnership’s approval of a revised 2025/26 RTS
Revenue Programme.

B Doyle asked via email: “....wonder if the Hospitality, Expenses — Board
members and Other third party Payments can be commented on.... Assuming
these are not one off and these are required then should more allowance be
allocated for the Hospitality and Expenses — Board members items?”. Post
meeting note: Allowances for Hospitality, Board Expenses and Expenses
(Board Members) have been made in the draft 2026/27 Core Revenue
programme based on past and expected expenditure (See Item 12, Report
RTP/26/12).



Resolved:

(i) To note the position regarding Core Revenue expenditure as at 31
January 2026 as detailed in Appendix A;

(i) To note progress on the 2025/26 RTS Revenue Programme and related
expenditure as discussed within the report and detailed in Appendix B;
and

(i) To note progress on the 2025/26 Active and Sustainable Travel
Behaviour Change, People and Place and related expenditure as
discussed within the report and detailed in Appendix C.

REGIONAL TRANSPORT STRATEGY DELIVERY: UPDATE

There was submitted a report by the Senior Partnership Manager (RTP/26/07)
providing an update on progressing the delivery of the Tayside and Central
Regional Transport Strategy (RTS).

Councillor Proctor asked for more information on the staff shortages. The
Director advised that when N Gardiner retired and J Padmore was appointed
into that position, J Padmore’s previous post had not been filled due to budget
pressures. However, the intention was to fill that post in the new financial year.

Councillor Tolland asked if there was any delivery timeframe available for the
areas listed in paragraph 3.6. J Padmore advised the Senior officer group has
identified activities and opportunities to be explored, further discussions are
required to identify pro/cons of opportunities before can progress any further.
The Director confirmed within the next 12 months there will be significant
progress within this space.

B Doyle asked via email — “(Para) 3.3 — is there an indicative date for the
establishment of the RTS delivery board?” Post meeting note: It is hoped to
have made progress with establishing the 'Delivery Board’ by Autumn 2026.

Resolved:
(i) To note the update on delivering and monitoring the Tayside and
Central Regional Transport Strategy.

LOCAL RAIL DEVELOPMENT FUND

There was submitted a report by the Transport Strategy Officer (RTP/26/08)
providing an update on the studies funded through the Scottish Government’s
Local Rail Development Fund (LRDF). This includes short updates on the
status of the ‘Stirling Strategic Park & Ride Study’ and ‘Bridge of Earn Transport
Appraisal’ respectively. However, the report predominantly outlines the outputs
of the Detailed Options Appraisal Report for the ‘Tay Cities Park & Choose
Strategy: Opportunities along the Perth - Montrose Transport Corridor’.

The Chair advised that he and the Director had met with the Director of LUMO
trains to discuss the new direct train service from Stirling to London.



The Director advised the recommendations within the report were going to be
amended and the report would be re-circulated. Therefore, there were no
recommendations to approve at the Meeting. A post agenda note will be added
to these minutes to reflect this process and highlight the outcome.

Councillor Proctor asked if there were plans for Park & Choose facilities around
Dundee? A fire alarm occurred and this question was not returned to in the
meeting however it is noted the Detailed Options Appraisal modelled Park and
Ride facilities at Monifieth, North Dundee, Invergowrie and St Madoes as part
of the bus-based park and ride option. This option was appraised favourably
but further investigation would have to take place, as part of respective Local
Authority and Tactran workstreams in order to progress these bus based
options further. This will be discussed further, alongside all the other non-rail
options, by the Senior Officer Group.

D Henderson said it was important that bus-based projects with high BCRs be
considered in the future.

B Doyle asked via email “(Para) 2.5 (Stirling Strategic Park & Ride) - appreciate
the update. What it is the liable timeframe as this has taken a substantial time
from TS?” And —“(Paras) 4.3 — 4.4 (Tay Cities Park & Choose Strategy)— Option
8 — noted as performing well against TPOs — and appears liable to have active
travel benefits on route 77 (as provides an easier route to Perth to reduce the
Kinnoull hill element) — and serves a large catchment as well as saving car
journeys to Perth or Dundee for onward rail travel. The query was, is this worth
passing to Transport Scotland for further investigation as well as option 9?”

In relation to the timeframe, J Padmore noted that we do not have any more
information to add further detail to this update. Nonetheless, officers continue
to prompt Transport Scotland.

In relation to Option 8, the full report will be submitted to Transport Scotland for
consideration. In the context of this study, Option 8 did perform well against
some criteria but did not produce a favourable Benefit Cost Ratio. Tactran will
continue to support Perth and Kinross Council in the development of their Local
Development Plan and can revisit the assumptions and modelling work as part
of the evidence base report in this context. Likewise, the revised
recommendations allow a broader investigation of trends, growth potential and
aspirations to inform a rail strategy across the Tactran region.

Post agenda note: Amended recommendations were circulated to the
Partnership Board via email on 20 March 2026. Three approvals were received,
and no responses from other Members are assumed to indicate support. The
Report has accordingly been approved.



10.

PEOPLE AND PLACE PROGRAMME 2026/27

There was submitted a report by the Projects and Programme Manager
(RTP/26/09) asking the Partnership to note the structure of the Tactran People
and Place programme for 2026/27, previously approved by the Executive
Committee, and to approve indicative project allocations recommended under
the People and Place Programme for 2026/27.

Resolved:

(i) To notes the structure of the Tactran People and Place programme for
2026/27, as previously approved by the Executive Committee;

(i) To approve the allocation of funds to project delivery partners. This will
be set out in Appendix A which will be sent out in due course; and

(i)  To notes that annual reporting for the 2025/26 programme will be
presented to a future Partnership Meeting.

MAAS PROGRAMME UPDATE

There was submitted a joint report by the Strategy Officer (RTP/06/10) providing
an update on the Tactran Mobility as a Service (MaaS) programme and
outlining delivery and development in 2025/26. The paper proposes a
continuation of the programme in 2026/27 and seeks approval to expand the
programme on the basis of demonstrated needs and available funding.

Councillor Durno advised Angus Council has budgeted £50,000 for adaptable
taxis and asked if any funding would be available from Tactran’s budgets? J
Padmore advised MaaS funding is for technical solutions but other programmes
of funding will consider this.

The Director advised he would raise this within the Angus Community Planning
Partnership.

Councillor Proctor was supportive of DRT and MaaS.

The Chair asked if Transport Scotland were going to make a decision on the
long term future of the MaaS Project. J Padmore advised that Transport
Scotland have established a MaaS Working Group to consider how to move
forward with the project.

Resolved:

(i) To note outputs from 2025/26;

(i) To approve the use of additional funds awarded in 2025/26;

(i)  To approve spend on the programme for 2026/27 as funding becomes
available as outlined in Section 4 of this report; and

(iv)  To approve the expansion of the programme in 2026/27 on the basis of
extending the reach and impact of the programme including access to
employment and other new initiatives subject to further funding
availability and demonstrated user need.



1.

12.

HEALTH AND TRANSPORT

There was submitted a report by the Transport Strategy Officer (RTP/26/11)
providing an update on the various health-related strands of work Tactran are
collaborating with partners to progress. These updates show where progress
against outcomes is being made, and where there are gaps in our partnership
working, allowing for identification of areas for future prioritisation.

L Hamilton thanked Tactran for inviting her to participate in the Tactran Board
and confirmed she as looking forward to becoming more engaged in the wider
sustainable transport agenda.

Councillor Thomson requested an offline meeting regarding NHS Forth Valley
projects identified within the Stirling Community Planning Partnership.

Resolved:

(i) To note the updates in relation to the work Tactran are collaborating with,
and supporting others, to progress;

(i) To agree that Lynne Hamilton, Public Health Programme Director, NHS
Tayside join the Tactran Board as a non-Councillor Member; and

(i)  To endorse officer discussions with Health Boards, and the Senior
Officer Group, on the steps to enhance collaboration as identified in
paragraphs 4.8 - 4.10.

2026/27 BUDGET AND PROGRAMME

There was submitted a report by the Treasure and Director (RTP/26/12)
updating the Partnership on Scottish Government and partner Council
contributions towards the Partnership’s 2026/27 Revenue Budget and seeking
approval of a 2026/27 Core Revenue Budget and proposed 2026/27 RTS
Revenue.

The Chair advised that the RTP funding situation was discussed at the RTP
Chairs meeting on 10 March and Transport Scotland would attend the next
meeting in June to discuss this issue further.

Resolved:

(i) To note requested Revenue contributions from partner Councils’ towards
the 2026/27 Core Budget;

(i) To note the anticipated award of Scottish Government Grant in Aid of up
to £496,613 in 2026/27;

(iii) To approve the 2026/27 Core Budget as detailed in Appendix A;

(iv) To approve an initial 2026/27 RTS Revenue Programme budget as
detailed in sections 3.9 — 3.33 of the report and agrees to consider approval
of a finalised 2026/27 Programme at the Partnership’s next meeting on 16
June 2026; and

(v) To note the potential additional 2026/27 Revenue and Capital Income and
agrees to receive a further update at its next meeting.



13.

14.

15.

DIRECTORS REPORT

There was submitted a report by the Director (RTP/26/13) providing updates on
RTP Chairs meeting on 3 December 2025; bus initiatives and rail updates;
potential funding to support transport to employment measures; updates on
previous consultations and the proposed consultation response to the Scottish
Government’s Infrastructure Strategy 2027-2037.

The Director advised there was a potential of the RTPs receiving funding for
Transport to Employment projects. J Cooper gave a brief overview on
Transport of Employment. The Chair welcomed any work that would help bring
more people into the workforce.

Councillor Tolland requested a board session on Transport to Employment.
The Director confirmed once the funding is confirmed a session will be
scheduled.

Councillor Proctor asked what measures can be taken to reduce noise? The
Director said there are infrastructure improvements that can be made.

Resolved:
(i) To note the discussions held at the RTP Chairs meeting of 3rd
September 2025;

(i) To note the bus initiatives and rail updates;

(iii)  To delegate to the Partnership’s Executive Committee the consideration
of any programme and related spend should monies be awarded to the
Partnership by Transport Scotland to address barriers to employment in
2026/27,

(iv)  To note the update on Transport Scotland’s Transport and Noise Action
Plans, and the consultation analysis of Transport Scotland’s Just
Transition Plan for Transport; and

(V) To approve the proposed response to the Scottish Government’s
Infrastructure Strategy 2027-2037 consultation, set out in Appendix A.

MEMBERS ISSUES AND AOCB

The Director advised he had invited LUMO to present to the Partnership Board
in June and asked the Board Members to contact him with any other
organisations they would like to receive a presentation from.

DATES OF NEXT MEETINGS
16t June 2026 — via MS Teams

15t September 2026 — in Person
15t December 2026 — via MS Teams



