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TAYSIDE AND CENTRAL SCOTLAND TRANSPORT PARTNERSHIP 

 
EXECUTIVE COMMITTEE 

 
23 JANUARY 2026 

 
CONSULTANCY SUPPORT FOR INVESTIGATING THE REDUCTION IN CAR 

KM: CONTRACT AWARD 
 

REPORT BY SENIOR PARTNERSHIP MANAGER 
 

 
Purpose 
To seek approval for consultancy support to continue the Partnership’s 
investigations into the implications of delivering the Scottish Government’s Climate 
Change Plan targets to reduce car km. 
 
Summary 
Having advertised the opportunity to provide support to the Partnership on 
investigating measures to reduce car km via Public Contract Scotland, Jacobs have 
emerged as the preferred consultancy. 
 
The maximum value of the contract is proposed as £200,000 over a potential three 
year period.  This sum is more than is likely to be able to be funded by Tactran RTS 
Revenue Budget, but it does provide the ability to contract work under this 
commission if money is secured through external sources. 
 

 
 
1 RECOMMENDATIONS 
 
1.1 That the Executive Committee: 
 

(i) Approve the appointment of Jacobs to provide support in investigating 
the Draft Climate Change Plan target of reducing car km to a maximum 
value of £200,000 subject to budgets having been secured and approved 
for such by the Partnership; and 

 
(ii) Approve the award of £15,000 to Jacobs in 2025/26 to undertake work 

on investigating the deliverability of demand management options. 
 

2 BACKGROUND  
 
2.1 Members will be aware of the Scottish Government’s target to reduce car km 

by 20% by 2030 compared to 2019 levels set out in the Climate Change Plan 
update in 2020.   
 

2.2 The Tayside and Central Scotland Regional Transport Strategy 2024-2034 
(RTS) adopted this national aspiration and committed to “work with Transport 
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Scotland to consider a national demand management mechanism to reduce car 
km driven” (RTS Action 6). 

 
2.3 The Partnership sought consultancy support to investigate the implications of 

pursuing this target to inform partners of the potential approaches to achieving 
car km reduction in a fair and equitable way. 
 

2.4 Jacobs were awarded the initial contract for the first stage of work through the 
Scotland Excel framework, to which a total of three consultancies submitted 
tenders.  A second contract strategy was prepared with regard to the second 
stage of work.  This recommended a direct award to Jacobs via the Scotland 
Excel framework.  The contract strategy noted: 
 

“Given the background, Jacobs have an excellent understanding of the 
likely effectiveness of demand management options on reducing car km 
in the Tactran region and have built up a substantial knowledge of the 
key determinants of car km in the region – it is recommended that Jacobs 
would have a significant advantage over other consultancies to be able 
to consider the economic and equality impacts of demand management 
measures to reduce car km. This is likely to result in a study which 
requires less of the commission acquiring background data, 
understanding the effectiveness of interventions in the region, and hence 
more of the commission can be directed to a more detailed and insightful 
economic and equality impact assessment.” 

 
2.5 There have been two main stages to this work to date: 

 
▪ Understanding the who generates the most car km, where and why.  And 

the extent to which different improvements to the transport system and 
demand management measures could achieve the target 

▪ Understanding the relative equality and economic implications of demand 
management measures 

 
2.6 This work has: 

 
▪ Enabled the Partnership to understand the implications of reducing car km 

scenarios and inform responses to Transport Scotland and Scottish 
Government consultations 

▪ Supported the Audit Scotland investigation into progress against the target 
▪ Resulted in Transport Scotland inviting officers to participate in working 

groups considering this matter 
 
2.7 In April 2025 the Cabinet Secretary announced that the target would be 

reviewed.   A revised draft target has subsequently been included in the Draft 
Climate Change Plan (report RTP/25/47 refers).  In June 2025 Transport 
Scotland and COSLA issued Achieving Car Use Reduction in Scotland: A 
Renewed Policy Statement which continued to place an emphasis on local 
authorities to deliver demand management options to support car use 
reduction. 
 

https://www.bbc.co.uk/news/articles/c1jxk9949e5o
https://www.bbc.co.uk/news/articles/c1jxk9949e5o
https://www.transport.gov.scot/media/tyob205z/achieving-car-use-reduction-in-scotland-a-renewed-policy-statement.pdf
https://www.transport.gov.scot/media/tyob205z/achieving-car-use-reduction-in-scotland-a-renewed-policy-statement.pdf


3 
 

2.8 The policy objective of reducing car km remains a live issue, with officers 
recommending that the Partnership continues to be informed on the issues and 
implications of this vital climate change action. 

 
2.9 To that end the RTS Revenue Budget (report RTP/25/43 refers) included an 

allocation to undertake work on understanding the implications of the car km 
reduction target in 2025/26.  £15,000 of this allocation remains.  The RTS 
2026/27 Budget and Programme, to be considered by the Partnership at its 
March 2026 meeting will consider any allocations to this workstream in 2026/27. 

 
2.10 In having concluded the last contract with Jacobs, consultancy support was 

required to be sought to allow officers to continue with investigations to continue 
to inform the Partnership. 

 
3 DISCUSSION 
 
3.1 A contract strategy was prepared to consider the appropriate path to secure 

consultancy support for the next stage of investigations.  This contract strategy 
is attached as Appendix A to this report.  The strategy recommended a publicly 
advertised tender through the Public Contract Scotland portal. 

 
3.2 Four submissions were received.  All were considered good and capable of 

undertaking the work. 
 
3.3 An evaluation process has been undertaken and resulted in the allocation of 

scores set out in the table below. 
 

Submission 
Quality Score / 
70% 

Cost Score / 
30% Total Score % 

1 56.6% 19.2% 75.8% 
2 57.9% 25.4% 79.9% 
3 59.6% 20.8% 80.4% 
4 57.9% 28.0% 85.9% 

 
3.4 Submission 4 was received from Jacobs, and it is therefore recommended that 

the next stage of this work be awarded to Jacobs. 
 
3.5 As noted in reports to the Partnership, the investigations into reducing car km 

are being progressed in a staged manner.  As Transport Scotland continue to 
progress work to understand how to achieve the target, it is suggested that the 
work undertaken by officers does not get ‘too far ahead’ of the national 
discussion to avoid wasting time / resources.   

 
3.6 To that end, the work will continue to be commissioned in stages, subject to 

budgets having been secured and approved for such by the Partnership. 
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3.7 As noted in (paragraph 2.9) £15,000 of the 2026/27 RTS Revenue allocation 
for this workstream remains.  It is recommended that this allocation be used as 
the first stage of this new commission to better understand the deliverability of 
the different demand management options. 

 
4 RESOURCE IMPLICATIONS 

 
4.1 The funding for spend against this workstream in 2025/26 has been approved 

through the relevant RTS 2025/26 Budget and Monitoring Reports presented 
to the Partnership.  The resource implications for 2026/27 will be considered in 
the RTS 2026/27 Budget and Programme Report due to be presented to the 
Partnership on 17 March 2026. 

 
5 EQUALITIES IMPLICATIONS  
 
5.1 This report has been screened for any policy implications in respect of Equality 

Impact Assessment, and no major issues have been identified.   
 
 
Jonathan Padmore 
Senior Partnership Manager  
 
Report prepared by Jonathan Padmore.  For further information e-mail 
jonathanpadmore@tactran.gov.uk or phone 07919 880826 
 

NOTE 
 
Background papers, as defined by Section 50D of the Local Government (Scotland) 
Act 1973 (and not containing confidential or exempt information) were relied on to a 
material extent in preparing this Report: 
 
 
Report to Partnership RTP/25/12, Directors’ Report, 18 March 2025  
 
Report to Partnership RTP/25/21, Climate Action: Reducing Car KM, 17 June 2025 
 
Report to Partnership RTP/25/30, Climate Action: Reducing Car KM, 16 September 
2025 
 
Reports to Partnership RTP/25/43, 2025/26 Budget and Monitoring and RTP/25/47 
Scottish Government Draft Climate Change Plan, 16 December 2025 
 
 
 
 
 

mailto:jonathanpadmore@tactran.gov.uk
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SECTION ONE – CONTRACT OVERVIEW 
 

1.1 CONTRACT OVERVIEW 

Contract Title Understanding how to deliver car km reduction 

Author Kimberley Ewan 

Contract Reference Number 
 

TAC/25/04 

Final Date for Approval  5/12/2025 

 

1.2 EXECUTIVE SUMMARY 

A key aspiration of the adopted Tayside and Central Scotland Regional Transport 
Strategy 2024-34 (RTS) is the Scottish Government’s Climate Change target to reduce 
car km. Whilst the previous 20% target has been dropped, a revised minimum target 
has been included in the draft Climate Change Plan, out for consultation at present.  

Tactran previously commissioned work to understand the key determinants of car km 
to inform the RTS. The work identified parameters, and noted that demand 
management measures were likely to be required to reduce car km. Following the 
adoption of the RTS, further work was progressed which began to consider the 
potential economic and equality impacts of different demand management options to 
support a reduction in car km. 

Tactran now seek to procure further transport planning consultancy services to 
undertake packages of work which build on the theory, assumptions and outputs 
produced to date, progress the identification of packages of measures which can 
deliver car km reduction and understand the implications of these packages on other 
policy objectives.  This is likely to include (but is not limited to): 

• quantifying the level of improvements of sustainable transport 
infrastructure/services required to mitigate the impact of various demand 
management measures (to reach a certain level of car km reduction) 

• investigating the deliverability and phasing of schemes including: 

o assessing the level of improvements can be achieved with resource 

generated from demand management measures 

o the feasibility of demand management measures 

• understanding the equality and economic impacts and costs of the measures 

This work will help inform Tactran and constituent Councils regarding the most 
appropriate forms of demand management and associated mitigation/improvements to 
support the Scottish Government’s car km reduction target. 

The preferred procurement route is to progress a publicly advertised tender 
due to the lack of suitable frameworks. It is proposed this contract has a length 
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of 2 + 1 years, to allow for the necessary flexibility with the supplier, given the 
work will follow Transport Scotland/Scottish Government emerging 
policy/direction and so influenced by timelines beyond our direct control. 
Having the same supplier in place over this timescale is advantageous over 
procuring separate discrete packages of work as they emerge.  
 

1.3 SERVICE STRATEGY/FORWARD PLAN 

The relevant strategy is the adopted Tayside and Central Scotland RTS which includes:  

“Action 6: Tactran and the Councils will work with Transport Scotland to 
consider a national demand management mechanism (such as road user 
charging) to reduce car km driven” 

The text notes that “Partners will encourage a just mechanism which takes account of 
geographic and social circumstances” 
 

1.4 CONTRACT OBJECTIVE  

To secure consultancy services to undertake a package of work which continues to 
identify packages of measures which can deliver car km reduction and understand the 
implications of these packages on other policy objectives.  This is likely to include (but 
is not limited to): 

• quantifying the level of improvements of sustainable transport 
infrastructure/services required to mitigate the impact of various demand 
management measures (to reach a certain level of car km reduction) 

• investigating the deliverability and phasing of schemes including: 

o assessing the level of improvements can be achieved with resource 

generated from demand management measures 

o the feasibility of demand management measures 

• understanding the equality and economic impacts and costs of the measures 

This work will help inform Tactran and constituent Councils regarding the most 
appropriate forms of demand management and associated mitigation/improvements 
to support the car km reduction target. 
 

1.5 AGREED BUDGET 



Tactran Contract Strategy 

Understanding how to deliver car km reduction 

 Page 3 

Budget Amount: 
This should be for this specific project 

Potential contract value of £ 200,000, 
made up of: 
 
£ 20,000 (25/26)  
£ 50,000 (26/27) subject to future funding 
£ 50,000 (27/28) subject to future funding 
 
Further flexibility built in for potential 
future Transport Scotland funding 

Report – how was the budget approved? 

2025/26 budget approved through reports 
to Partnership ‘2025/26 Budget and 
Monitoring’ 17 June 2025 and 16 
September 2025.  
 
Future years subject to funding, approval 
to spend would be sought in the 
respective RTP’s budget monitoring and 
reporting processes. 

Budget Type i.e. HRA, Capital, Revenue, 
DSM etc 

Revenue 

Budget year(s) in which expenditure will 
be incurred 

2025/26, 2026/27 & 2027/28 

Cost Code(s) Tactran RTS Revenue Budget 

Budget Holder Signature 

 

Print Name: Mark Speed 

Date: 28th November 2025 

 

 
SECTION TWO – CURRENT STATUS 
 

2.1 CURRENT SITUATION/CONTRACT STATUS  

Jacobs are currently undertaking work on the subject as an extension of the previous 
contract to understand the ‘Economic and equality impacts of different demand 
management options’.  
 

2.2 LESSONS LEARNED  
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The work is being undertaken to inform the response of Tactran and Partners to the 
Scottish Government’s proposal to reduce car km. Transport Scotland and other 
agencies – including Tactran – are working together to understand how this policy 
objective can be achieved.  While this work is ongoing Tactran wish to progress their 
work in parallel with, but not too far ahead of the national discussion to avoid 
expenditure on unnecessary work. This necessitates undertaking the work in a 
staged fashion, with uncertainty over how many stages of work will be required. 
 

2.3 HISTORICAL SPEND INFORMATION  

Department 
Total Expenditure 

(p.a.) 
Suppliers Comments 

Tactran 20% car km baseline 
work 

£39,674 

Jacobs Competitive tender 
via Scotland Excel 
framework 

Tactran Economic and 
equality impacts of 
different demand 
management options 

£30,000 + £ 14,600 
contract extension 

Jacobs Exemption request 
agreed to direct 
award via Scotland 
Excel 

 
 
SECTION THREE – PROPOSED CONTRACT STRATEGY 
 

3.1 CONSIDERATIONS OF ALTERNATIVE DELIVERY METHODS 

Alternative Delivery Opportunities 

Undertake work internally 

SCAPE framework 

ESPO Smart Solutions framework 

Open Tender 

Direct award 

Further Comments 

NB Transport Scotland’s LATIS framework, Scotland Excel framework (used for 
earlier work) and The City of Edinburgh Council framework are either not active or not 
available to the RTPs 

3.2 COLLABORATION CONSIDERATIONS  

Is there an existing collaborative contract, framework 
or DPS available? 

Yes 
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If YES - List collaborative body or partner organisation providing the contract/framework/DPS. Please 

describe the advantages or disadvantages arising from the use of the collaborative agreement.  
Consultancy Services (Smart Solutions) and SCAPE place shaping consultancy 
framework 
 
Pro: Established and familiar terms and conditions. ESPO Smart Solutions 

consultancy framework and SCAPE place shaping consultancy framework contacts 

available  

Con: ESPO Smart Solutions not specific to a Scottish context and has a limited 
number of suppliers involved. The relevant SCAPE framework involves only Arup. In 
both instances, the suppliers available to not have experience in this area, to our 
knowledge.   
 

If NO - Is there an opportunity for collaboration with another organisation? If there is a collaborative 

opportunity who will be lead authority? 

The neighbouring Regional Transport Partnership, NEStrans, has also previously 
been undertaking work on understanding the implications of the 20% car km 
reduction climate change target. 

Officers have contacted NEStrans, but they are not ready to undertake further work at 
the work at the moment. 
 

Other commodities/work streams dependent on or to be considered in 
conjunction with this contract 

The workstream can inform consideration of demand management measures being 
considered for other policy objectives. 
 

Further Comments 

None 

 

3.3 ICT REQUIREMENTS 

None 

 
 

3.4 POLICIES/REGULATIONS  

Policy/ 
Regulation 

Consider 
 

Outcome Contact  

GDPR Does GDPR apply? 
A Data Protection Impact 
Assessment may be 
required. 

No Jillian 
Walker 

IR35 Does IR35 apply? 

 

 No HR 

https://www.smart-solutions.org/consultancy-services-m664-21.html
https://scape.co.uk/consultancy-frameworks/arup
https://scape.co.uk/consultancy-frameworks/arup
http://eric/atozofresources/ResourceDirectory/DataProtection/default.aspx
mailto:JillianWalker@pkc.gov.uk
mailto:JillianWalker@pkc.gov.uk
http://eric/employmentinfo/StartingMovingandLeaving/ShortTermResourcing/selfemployed%20and%20IR35/default.aspx
mailto:employmentandpayroll@pkc.gov.uk
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Transfer of 
Undertakings 
Protection of 
Employment 

Does TUPE apply?  
 

 No Moina 
McLaren 

Construction 
Design and 
Management 
Regulations 

Do CDM Regulations apply?  No Health & 
Safety 

Equalities and 
Fairness 

Have the outcomes of this 
contract been assessed for 
Equality and Fairness?  An 
EFIA may be required.  
Impact and Value 
Assessment (IVA) 
(sharepoint.com) 

The proposed work will 
include an equalities 
assessment 

Equalities 

Payment Card 
Industry Data 
Security 
Standards 
(PCIDSS) 

Does this contract include an 
income stream for which 
customers will make 
payments via a debit or credit 
card? 

No Lynn Law 

Does VAT 
apply 

Is VAT applicable to this 
contract?   

 No Craig 
Robertson 
 

Information & 
Cyber Security 
Policy 

Are there any Information 
and Cyber Security 
requirements? 

No Security@
pkc.gov.uk  

 

3.5 KEY RISKS 
What is the level of risk to the procurement exercise? 
 

Description of Risk 
Probability  
(L/M/H) 

Impact 
(L/M/H) 

Actions required to 
manage Risk 

Tactran incorrectly informs 
constituent Councils and/or 
Transport Scotland regarding 
the economic or equality 
impacts of demand 
management scheme 

L L 

The work is being 
undertaken to reduce this 
risk. 

This work outpaces Transport 
Scotland progress in this area 

L L 
Phased approach being 
adopted 

Overall Contract Risk 

L/M/H 

L 

 

3.6 MARKET SUMMARY TABLE 

Factor Findings  

mailto:MKMcLaren@pkc.gov.uk
mailto:MKMcLaren@pkc.gov.uk
https://pkc.sharepoint.com/sites/healthsafety/SiteAssets/Forms/AllItems.aspx?id=%2Fsites%2Fhealthsafety%2FSiteAssets%2Fsitepages%2Fhealth%2Dsafety%2Dpolicy%2Darrangements%2Dguidance%2F1358927360CDM%2DGuidance%2Epdf&parent=%2Fsites%2Fhealthsafety%2FSiteAssets%2Fsitepages%2Fhealth%2Dsafety%2Dpolicy%2Darrangements%2Dguidance
mailto:handsenquiries@pkc.gov.uk
mailto:handsenquiries@pkc.gov.uk
https://pkc.sharepoint.com/sites/climatechangesustainabledevelopment/SitePages/Impact%20and%20Value%20Assessment.aspx
https://pkc.sharepoint.com/sites/climatechangesustainabledevelopment/SitePages/Impact%20and%20Value%20Assessment.aspx
https://pkc.sharepoint.com/sites/climatechangesustainabledevelopment/SitePages/Impact%20and%20Value%20Assessment.aspx
mailto:equalities@pkc.gov.uk
mailto:Lynnlaw@pkc.gov.uk
mailto:CRobertson@pkc.gov.uk
mailto:CRobertson@pkc.gov.uk
mailto:Security@pkc.gov.uk
mailto:Security@pkc.gov.uk
https://pkc.sharepoint.com/sites/procurement/SitePages/procurement-journey-part-3.aspx
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Industry Description  Transport Consultancy 

Market Overview - Summary of the 
market conditions  

There are a number of Transport 
Consultancies operating in Scotland. Most 
are major multi-nationals. 

The work relates to a policy objective 
which only exists in Scotland (car km 
reduction target). Not aware of any work 
having been undertaken on the subject 
outside Scotland. 

Trade Associations None 

 

 

Key Suppliers  
 

Transport planning consultancies 
including the likes of: 

Aecom, Arup, Atkins, Jacobs, Mott 
MacDonald, Stantec, Sweco, Systra & 
WSP 

Market Trends The trend of agglomeration of transport 
consultancies in Scotland appears to 
have slowed. 

Developments and Innovation  
 

A relatively new field of transport planning 

in Scotland and the UK. The only 

consultancies that we are aware that have 

undertaken work related to demand 

management related to car km reduction 

are: 

Jacobs: for Tactran and NEStrans 

Aecom: for Transport Scotland 

 
 

3.7 SUSTAINABILITY CONSIDERATIONS TO INCORPORATE INTO 
SPECIFICATION 

Environmental Factors to consider 

The procurement is for technical consultancy services which does not necessarily 
have direct environmental impacts to be considered (as opposed to physical works/ 
supply of goods). Nonetheless, the work is being undertaken to inform the 
implementation of the Scottish Government’s car km reduction climate change target. 

Economic Factors  

The work is being undertaken to understand the economic impact of interventions to 
support the car km reduction climate change target. 

Social Factors 
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The work is being undertaken to understand the social and equality impact of 
interventions to support the car km reduction climate change target. 

Community Benefits  

As a small impact appraisal, no community benefits will be sought. 

Fair Work Practices 

Suppliers will be required to provide information relating to Fair Work Practices. They 
will also be required to provide information confirming if they are a Real Living Wage 
Employer.  Information will be gathered for reporting purposes to allow Tactran to 
monitor how many suppliers are Accredited Living Wage suppliers.     
 

 

3.9 PROCUREMENT OPTIONS APPRAISAL  

PROCUREMENT 
ROUTE  

Detail the Pro’s and Con’s of each option 

1) This contract has 
been exempted  

Pro:  In undertaking the first and second stages of this work 
(establishing an evidence baseline and undertaking initial 
equalities work) the previous consultant, Jacobs, would 
likely be able to progress this work quicker and provide 
greater insight within budget/timescales 
Con: Other consultancies may take a different approach 
and highlight alternative implications. A contract exemption 
has been previously utilised and is not a sustainable 
method.  

2) Work with an ALEO 
to deliver  

N/A to this procurement 

3) Use existing 
collaborative 
arrangement  

Pro: Established and familiar terms and conditions. ESPO 
Smart Solutions consultancy framework and SCAPE place 
shaping consultancy framework contacts are available.  
Con: SCAPE is single supplier direct award and ESPO 
Smart Solutions have a limited supplier list, we are not 
aware of any of the suppliers having done work in this area, 
and there are limited suppliers with Scottish based offices. 
Previous Scotland Excel and Transport Scotland LATIS 
framework contracts not available at present. 

4) Publicly advertised 
tender 

Pro: Test the market re cost and approach. Contract can be 
put in place across a number of years to allow for tasks to 
respond to current Transport Scotland/Scottish Government 
policy/ direction, and allow for same supplier to undertake 
these tasks. 
Con: Extended timescales to appoint supplier if a high 
number of respondents submit tenders.  

Recommendation/ 
Justification 

Recommend 4:  Publicly advertised tender  

PROCEDURE Detail the Pro’s and Con’s of each option 



Tactran Contract Strategy 

Understanding how to deliver car km reduction 

 Page 9 

1) Open/Single Stage Pro: Being open to a large pool of suppliers could result in 
alternative approaches may be identified and knowledge 
bases expanded 
Con: Could be a higher proportion of poor-quality tender 
responses which take time to mark given this strand of 
transport planning is not well established 

2) Restricted Pro: Restricting can reduce the number of suppliers invited 
to submit a technical and commercial response  
Con: Whilst less time will be spend assessing tenders, the 
overall timeline will be protracted and would likely not allow 
for spend this financial year. 

3) Competitive 
Procedure with 
Negotiation 

No advantage over open stage or restricted 

4) Other (Mini-
competition, Direct 
award under 
framework etc) 

N/A 

Recommendation/ 
Justification 

Recommend Option 1: This is the standard procedure 
used (PKC have not used restricted since Cross Tay Link 
Bridge contractor was procured) 

TYPE OF 
AGREEMENT 

Detail the Pro’s and Con’s of each option 

1) Develop a Contract It is envisaged that Tactran T&C’s are used.  

2) Develop a 
Framework 

N/A 

3) Develop a Dynamic 
Purchasing System 

N/A  

Recommendation/ 
Justification 

Recommend Option 1: it is envisaged Tactran T&C’s are 
used. 

LOTS (if applicable) Detail the Pro’s and Con’s of each option 

1) Multiple lots N/A 

2) Single Lot N/A 

3) Geographical N/A 

4) Product/Service N/A 

Recommendation/ 
Justification 

N/A 

SUPPLIERS PER LOT 
(if applicable) 

Detail the Pro’s and Con’s of each option 

1) Single Supplier N/A 

2) 2-5 Suppliers N/A 
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3) 5+ Suppliers N/A 

Recommendation/ 
Justification 

N/A:  

 

3.10 PROCUREMENT PROCESS TO BE ADOPTED. 

Procurement Route selected 
(see 3.9 above) 

4) Publicly advertised tender 

Procurement Regulations/Rules 
applicable 

Route 2 (regulated) by Procurement Reform 
(Scotland) Act 2014 

Lots (if applicable) N/A 

Call off procedure (if applicable) 
 

N/A 

Financial 
Criteria  

Insurance Types/Levels 
 

• Employers Liability £10 million 

• Public Liability £5 million 

• Professional Indemnity £2 million 

Financial Standing 
 

Tenderers will be required to state the value(s) 

for the following financial ratio(s) for each of 

the last two financial years: 

  

Current Ratio 

it is expected that the ratio is equal to or 

greater than 1, i.e. Current Assets will equal or 

exceed Current Liabilities for both years. 

Reasons for not meeting the required test to 

be disclosed by tenderers together with 

appropriate supporting evidence to confirm the 

suitability of the tenderer for the contract. 

  

Net Assets  

Net Assets (Net Worth) - it is expected that the 
Net Worth will be positive, i.e. a Net Assets 
position in both years. Reasons for not 
meeting the required test to be disclosed 
together with appropriate supporting evidence 
to confirm the suitability of the tenderer for the 
contract. 

Other e.g. Dun & 
Bradstreet report 

N/A 

Award Criteria (Price/Quality Ratio)  Price = 30% Quality = 70% 

http://www.legislation.gov.uk/asp/2014/12/section/2
http://www.legislation.gov.uk/asp/2014/12/section/2
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Award Criteria (Headings for Quality 
Questions) 
e.g. Methodology, Risk Management, 
Contract Management, Waste 
Management, Community Benefits, 
Sustainability, Climate Change 

Understanding of the brief 

Proposed methodology 

Project management 

Proposed staffing 

Commercial Evaluation  Quantification of defined outputs for budget 

Terms & Conditions   
 

Tactran terms and conditions for consultancy 
services 

 

3.11 CONTRACT SPEND INFORMATION (ESTIMATED) 

Annual Contract Value 

£ 20,000 (25/26)  
£ 50,000 (26/27) subject to future funding 
£ 50,000 (27/28) subject to future funding 
 
Further flexibility built in for potential future 
Transport Scotland funding 

Total Contract Value 
Potential contract value of £ 200,000 (subject 
to future funding) 

Total contract Value incl VAT (if 
applicable) 

N/A 

Length of Proposed Contract Period 
(+ Optional Extension(s)) 

2 years (+1 year extension) 

Price Review  
The price will be fixed for the contract period, 
and no price reviews will take place.  

 

 

SECTION FOUR – PROPOSED CONTRACT BENEFITS 
 

4.0 FORECAST SAVINGS 

Value Percentage Description Financial Year 

Fixed price 
contract so no 
financial value 
savings 

N/A N/A 2025/26, 2026/27 
& 2027/28 

Additional Comments 

None 

 

4.1 PLANNED CONTRACT BENEFITS: NON-FINANCIAL 
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Description Comment 

Development of knowledge base of Tactran 
officers, partners and Members in this emerging 
workstream 

 

 
 
SECTION FIVE – CONTRACT MANAGEMENT 
 
The Contract and Supplier Management (CSM) Toolkit may be referred to for 
guidance when completing this section. 
 

5.1 Contract Management 
What is the level of risk to the procurement exercise? (refer to section 3.5) 
 

Contract Manager Kimberley Ewan 

Level of Contract Management 
 

Low 

Mobilisation Meeting   Yes 

Review Meetings Frequency Monthly 

How will performance be monitored? 
 

As per monthly reports 

Reporting Arrangements and Frequency Monthly reporting on activities provided ahead 
of update review meetings 

Contract Administration Requirements Invoicing after discrete phases complete/tasks 
undertaken (to be agreed) 

 
 

5.2 PLANNED CONTRACT PERFORMANCE MEASURES 

KPI ID KPI Label KPI Default Instructions 

0901/006 
(Mandatory) 

To what extent does the supplier ensure 
that invoices provide detailed, accurate cost 
information, and that where queries occur, 
they are resolved within agreed timescales? 

Assessment of the 
indicators will be completing 
during and after the 
contract by the Contract 
Manager 

0901/007 
(Mandatory) 

To what extent does the supplier work with 
the authority in suggesting and responding 
to cost reduction initiatives? 

0901/004 
(Mandatory) 

To what extent is the supplier performing in 
delivering the specific outcomes set within 
the contract? 

0901/009 
(Mandatory) 

To what extent does the supplier provide 
consistently good responses to enquiries 
and requests, and play an active role in 
ensuring effective communication channels? 

https://pkc.sharepoint.com/sites/procurement/SitePages/csm-toolkit.aspx?xsdata=MDV8MDJ8fDJlODliODE0OWI2ZDRiN2VhZmZjMDhkZDFmNjRlOWU4fDc3NmFkY2U5NWQyNjQ3NDlhMjAyZjA5ZmVmZTEwNTkwfDB8MHw2Mzg3MDEyNDA0MzgwMDk4NTJ8VW5rbm93bnxWR1ZoYlhOVFpXTjFjbWwwZVZObGNuWnBZMlY4ZXlKV0lqb2lNQzR3TGpBd01EQWlMQ0pRSWpvaVYybHVNeklpTENKQlRpSTZJazkwYUdWeUlpd2lWMVFpT2pFeGZRPT18MXxMMk5vWVhSekx6RTVPalJtTXpsbU5UTXlNVFpsWlRRd1pqUmhOak14T1RFd05UQXhNR0l4TVRZNFFIUm9jbVZoWkM1Mk1pOXRaWE56WVdkbGN5OHhOek0wTlRJM01qUXpNak16fDM0NzhmMDYwMTI2NTRlZWZhZmZjMDhkZDFmNjRlOWU4fGU3NTY2N2M5MGY3MDQ0ODlhZmJlYWM4ZGIwOWIwODM3&sdata=MWRJeEpuLzNNeUtHYWdxRW05Ky9TamVjQWZrVnBxWU16K1B1aGMxU1QvQT0%3D&ovuser=776adce9-5d26-4749-a202-f09fefe10590%2cMIThomson%40pkc.gov.uk&OR=Teams-HL&CT=1737370171854&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNDEyMDEwMDIxNyIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D
https://pkc.sharepoint.com/sites/procurement/SitePages/procurement-journey-part-3.aspx
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1608/001 
(Mandatory) 

To what extent does the provider provide a 
service which reflects good value for 
money? 

0901/013 
(Mandatory) 

To what extent does the supplier meet the 
agreed performance levels in relation to 
lead / delivery times? 

0901/004 
(Mandatory) 

To what extent does the supplier respond 
effectively to change requests? 

 

 
 
SECTION SIX – GOVERNANCE 
 

6.1 RESOURCES (CROSS-FUNCTIONAL TEAM) 

Role Name Department 

Procurement Lead 
(end user service) 

Kimberley Ewan Tactran 

Insurance Advisor 
Debbie McRobbie and 
Lorraine Hay 

PKC 

Health & Safety N/A  

Finance Scott Walker  Tactran/PKC 

Technical Specialists N/A  

Corporate 
Procurement Officer 

Lynzi Stewart 
Corporate Procurement 
Team 

5.3 EXIT STRATEGY 

Requirement How this will be achieved 

Continuing Service Requirements N/A 

Data Security and Privacy 
Outputs, including data and mapping, will 
be transferred to Tactran at the end of the 
contract 

Knowledge and Documentation 
Transfer 

Outputs, including reports, will be 
transferred to Tactran at the end of the 
contract 

Costs As per standard Terms & Conditions 

People N/A 

Additional Requirements 

N/A 
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Tender Evaluation 
Panel 

J.Padmore / K Ewan Tactran 

 

6.2 Key Activities 

Key Milestone Start Date Completion Date 

Tender Published  08/12/25  

Tender Return Date 16/01/26  

Tender Evaluation  19/01/26 23/01/26 

Tender Report Submitted to 
Tactran Director 

28/01/26 28/01/26 

Approval Obtained 30/01/26 30/01/26 

Notification of Outcome 02/02/26  

Obtain supporting documents 
(Request for Documentation) 

03/02/26 17/02/26 

Standstill Period 03/02/26 17/02/26 

Contract Award 18/02/26  

Contract Implementation 
Tasks Pre-meetings scheduled, 
contract set up, set supplier up on 
back-office systems 

18/02/26 20/02/26 

Contract Start Date 23/02/26  

Review Tasks  
Complete Lessons Learned document 

01/01/27 04/01/27 

 
 
SECTION SEVEN – STRATEGY APPROVAL 
 
 

Signed by Tactran Director 

 

Printed Mark Speed 

Title Director, Tactran 

Date 28th November 2025 

 


