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TAYSIDE AND CENTRAL SCOTLAND TRANSPORT PARTNERSHIP

EXPLANATORY FOREWORD BY TREASURER

1 INTRODUCTION

This foreword is presented as a commentary on the overall financial position of tactran as shown
within the Statement of Accounts for the year ended 31 March 2011 and contains explanations of the
maijor influences on the Partnership’s income, expenditure and cash flow.

2 ACCOUNTING POLICIES

The Statement of Accounting Policies sets out the basis upon which the Financial Statements have
been prepared and explains the accounting treatment of both general and specific items.

3 THE FINANCIAL STATEMENTS
Movement in Reserves Statement

This is a new statement under IFRS which shows the movement in the year on different reserves held
by the Partnership. This is analysed into ‘usable reserves’ (i.e. those that can be applied to fund
expenditure) and ‘Unusable Reserves’. The Partnership does not have statutory powers to operate a
usable reserve.

The Comprehensive Income and Expenditure Statement

This is a new statement under IFRS which shows the accounting costs in the year of providing the
services in accordance with generally accepted accounting practices.

Balance Sheet

The Balance Sheet shows the value as at the Balance Sheet date of the assets and liabilities
recognised by the Partnership. The net assets of the Partnership (assets less liabilities) are matched
by reserves held by the Partnership.

Cash Flow Statement

This statement shows the changes in cash and cash equivalents of the Partnership during the
reporting period. The statement shows how the Partnership generates and uses cash and cash
equivalents by classifying cash flows as operating, investing and financing activities.

Notes to the Core Financial Statements

These Notes are intended to give the reader further information which is not separately detailed in the
core financial statements.

4 REMUNERATION REPORT

The Local Authority Accounts (Scotland) Amendment Regulations 2011 require Regional Transport
Partnerships to include a Remuneration Report in the Financial Statements. The Remuneration
Report discloses information for each senior employee.

5 STATEMENT ON THE SYSTEM OF INTERNAL FINANCIAL CONTROL
This statement sets out the framework within which financial control is managed and reviewed. The
main components of the system are listed, together with any significant weaknesses that have been
identified and the remedial action taken.

6 STATEMENT OF RESPONSIBILITIES FOR THE STATEMENT OF ACCOUNTS

This statement sets out the main financial responsibilities of the Partnership and the Treasurer.



REVENUE EXPENDITURE

At its meeting on 15 December 2009, the Tayside and Central Scotland Transport Partnership Board
approved the 2010/2011 Core Revenue Budget of £430,000 of which £230,000 was met by Grant in
Aid funding from the Scottish Government and a further £200,000 was requisitioned from the four
constituent Councils, using a Scottish Government allocation methodology based on 95% population
and 5% area, as follows:

£
Angus Council 22.9% 45,800
Dundee City Council 28.4% 56,800
Perth and Kinross Council 30.3% 60,600
Stirling Council 18.4% 36,800
Total Council Requisitions 100.0% 200,000

In addition, £26,000 of budgeted income from the Councils was brought forward from 2009/2010 to
fund the core running costs (£17,000) and the Regional Transport Strategy (£9,000).

The Scottish Government also provided additional Grant in Aid revenue funding for the financial year
2010/2011 for the Regional Transport Strategy of £385,000.

A further £52,000 of Scottish Government Air Quality Grant was secured by Perth and Kinross
Council and allocated to supporting related Air Quality Management Action Plan measures through
the Freight Quality Partnership.

This resulted in a gross revenue budget for 2010/2011 of £893,000.

During 2010/2011, the Partnership Board received revenue and capital monitoring reports in order to
keep the members fully appraised as to the projected outturn position.

For 2010/2011, the main factors underlying each of the variances are as follows:

Roads and Transport (Underspend £5,000)

This underspend arose as a result of reduced expenditure on the Regional Transport Strategy budget
of £5,000.

Requisitions from Councils (Reduced Income £47,000)

As a result of reduced level of expenditure, the Partnership did not require the full requisitions due
from the four constituent authorities. At the Partnership meeting of 14 December 2010 it was agreed
that this amount would be used by the Partners to fund the 2011/2012 Revenue Budget.

The overall surplus on the Comprehensive Income and Expenditure Statement was £92,000 which
reflects, in accordance with International Accounting Standard 19 (Retirement Benefits) (“IAS 19”), the
entries required in respect of pension costs and accumulated absences.

GENERAL FUND

The Partnership has, under the Transport Act 2005, no powers to hold a balance on the General
Fund. Any underspends are therefore treated as creditors repayable to the funder or amounts
received in advance from the funding source.

CAPITAL EXPENDITURE

During 2010/2011, the Partnership did not incur any direct capital expenditure. A Regional Transport
Strategy Capital Programme totalling £1.98 million, utilising Capital Grant within the Dundee City
Council and Perth and Kinross Council Capital Programmes was progressed during 2010/2011.
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PENSION LIABILITY

Under International Accounting Standard (IAS) 19- Employee Benefits, the Partnership is required to
include in the Statement of Accounts amounts relating to the assets, liabilities, income and
expenditure of the pension schemes for its employees. Based on information provided by Local
Government Pension Scheme Actuaries, it has been estimated that the Partnership had a net pension
liability of £490,000 as at 31 March 2011. The estimated net pension liability at 31 March 2010 was
£848,000.

The pension liability represents the best estimate of the current value of the pension benefits that will
have to be funded by the Partnership through its constituent Councils. The liability relates to benefits
earned in the Local Government Pension Scheme by existing or previous employees up to 31 March
2011.

These benefits are expressed in current value terms rather than the cash amount that will actually be
paid out. This allows for the ‘time value of money’, whereby the value of cash received now is
regarded as higher than cash received in, for example, ten years time, since the money received now
could be invested and would earn interest or returns during the ten years. In order to adjust the
pension liability cash flows for the time value of money a discount factor based on corporate bond rate
is used.

The Chancellor of the Exchequer announced in his Emergency Budget on 22 June 2010 that the
consumer price index rather than the retail price index will be the basis for future public sector pension
increases. This created a negative cost within the pension statement of £143,000.

BALANCE SHEET NET LIABILITIES

The Balance Sheet at 31 March 2011 shows net liabilities of £499,000. This net liability position
reflects the inclusion of net pension liabilities of £490,000 falling due in future years and arising from
the application of IAS 19 and £9,000 for the application of the short term employee benefits accrual. It
is appropriate to adopt a going concern basis for the preparation of the financial statements as the
constituent authorities have a legal obligation under the Transport (Scotland) Act 2005 to provide the
Partnership with funding to meet all liabilities as they fall due.

MAJOR CHANGES IN ACCOUNTING PRACTICE

The Partnerships Accounts have previously been prepared in accordance with UK Generally
Accepted Accounting Practice (UK GAAP). However, in the 2007 Budget the Government made a
commitment that the UK Public Sector would move towards and adopt International Financial
Reporting Standards (IFRS) by 2010/2011.

Therefore the Partnerships accounts for 2010/2011 have been prepared using IFRS. The implications
of this for the accounts are that last years accounts were required to be restated to reflect employees
accumulated absences. This resulted in a change of value of annual leave carried forward by each
member of staff as at 31 March and the inclusion of an Unusable Accumulated Absence Reserve in
the Balance sheet to reflect this.

PRIOR PERIOD ADJUSTMENTS

Prior period adjustments are material adjustments applicable to prior years, arising from changes in
accounting policies, corrections of fundamental errors or changes in legislation. Prior period
adjustments are accounted for by restating the comparative figures for the preceding period in the
Statement of Accounts and Notes to the Core Financial Statements.

The adjustments to the accounts are as follows:

The Comprehensive Income and Expenditure Statement -

The 2009/2010 comparator was amended to reflect the movement in accumulated absences. This
reduced the overall deficit from £5,000 to £4,000.

The Balance Sheet -

The creditors increased by £5,000 to reflect the Accumulated Absences and an Unusable
Accumulated Absence Reserve of £5,000 was created to realise this within the Reserves.

4
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TAYSIDE AND CENTRAL SCOTLAND TRANSPORT PARTNERSHIP

MOVEMENT IN RESERVES STATEMENT

For the year ended 31 March 2011

Accumulated Pensions

General Total Absences Reserve Total
Fund Usable Unusable  Unusable tactran
Balance Reserves Reserves Reserves Reserves
£,000 £,000 £,000 £,000 £,000
Balance at 31 March 2009 0 0 (6) (290) (296)
Movement in reserves
during 2009/10
Surplus or (deficit) on provision
of services (4) (4) 0 0 (4)
Other Comprehensive
Expenditure and Income 0 0 0 (553) (553)
Total Comprehensive
Expenditure and Income (4) (4) 0 (553) (557)
Adjustments between
accounting basis & funding
basis under regulations (note 3) 4 4 1 (5) 0
Increase/Decrease in 2009/10 0 0 1 (558) (557)
Balance at 31 March 2010
carried forward 0 0 (5) (848) (853)
Movement in reserves
during 2010/11
Surplus or (deficit) on provision
of services 92 92 0 0 92
Other Comprehensive
Expenditure and Income 0 0 0 262 262
Total Comprehensive
Expenditure and Income 92 92 0 262 354
Adjustments between
accounting basis & funding
basis under regulations (note 3) (92) (92) (4) 96 0
Increase/Decrease in 2010/11 0 0 (4) 358 354
Balance at 31 March 2011
carried forward 0 0 (9) (490) (499)



TAYSIDE AND CENTRAL SCOTLAND TRANSPORT PARTNERSHIP

COMPREHENSIVE INCOME AND EXPENDITURE STATEMENT

Restated 2009/10
Net
Gross Gross  (Income)
Exp  Income / Exp
£000 £000 £000
878 (748) 130
51 0 51
0 0 0
929 (748) 181
18 (1) 17
0 (194) (194)
18 (195) (177)

4

553
557

*Past Service gains of £143,000 in respect of a change in the calculation basis as introduced in the

For the year ended 31 March 2011

SERVICES

Highways and Transport
Services

Corporate & Democratic Core
Non Distributed Cost *

COST OF SERVICES

Financing and Investment
Income and Expenditure
Constituent Council
Requisitions

(SURPLUS)/DEFICIT ON
PROVISION OF SERVICES

Actuarial Gain on Pension
Assets/Liabilities

TOTAL COMPREHENSIVE
INCOME AND EXPENDITURE

2010/11
Budgeted
Net Net
Gross Gross (Income) (Income)
Exp Income [Exp IExp
Note £000 £000 £000 £000
837 (669) 168 163
37 0 37 37
9 (143) 0 (143) (143)
731 (669) 62 57
9 25 0 25 25
0 (179) (179) (200)
25 (179) (154) (175)
756 (848) (92) (118)
(262) 0
(354) (118)

Chancellor’s budget statement on 22 June 2010, so future pension increases are now linked to the Consumer
Price Index (CPIl) and not the Retail Price Index (RPI).



TAYSIDE AND CENTRAL SCOTLAND TRANSPORT PARTNERSHIP

BALANCE SHEET

Year ending 31 March 2011

(Restated)
As at As at As at
31 March 2009 31 March 2010 Notes 31 March 2011
£000 £000 £000 £000 ' £000 £000
111 144 Short Term Debtors 13 87
166 209 Cash and Cash Equivalents 16 141
277 353 Current Assets 228
283 358 Short Term Creditors 14 237
(283) (358) Current Liabilities (237)
(290) (848) Other Long Term Liabilities 9 (490)
296 853) Net Liabilities 499
Financed by Fund Balances and
Unusable Reserves:
(290) (848) Pensions Reserve 4 (490)
(6) (5) Accumulated Absence 4 (9)
(296) (853) (499)

Scott Walker CPFA
Treasurer

tactran

30 August 2011



2009/10
£000

39

43

43

166

209

TAYSIDE AND CENTRAL SCOTLAND TRANSPORT PARTNERSHIP

CASH FLOW STATEMENT

Year ending 31 March 2011

Net (surplus) or deficit on provision of service

Adjustments to net surplus of deficit on the provision of
services for non cash movements

Adjustments for items included in the net surplus or deficit

on the provision of services that are investing and financing
activities (Accumulated Absence Movement)

Net Cash Flows from Operating Activities

Investing Activities

Financing Activities

Net Increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning of the reporting
period

Cash and cash equivalents at the end of the reporting
period

Notes

3

2010/11
£000

(92)

28

(4)

(68)

(68)

209

141




TAYSIDE AND CENTRAL SCOTLAND TRANSPORT PARTNERSHIP

STATEMENT OF RESPONSIBILITIES FOR THE STATEMENT OF ACCOUNTS

The Partnership’s responsibilities

The Partnership is required to:

* make arrangements for the proper administration of its financial affairs and to ensure that a designated
officer has the responsibility for the administration of those affairs. For tactran that officer is the
Treasurer;

» manage its affairs to secure economic, efficient and effective use of resources and safeguard its
assets.

The Treasurer’s responsibilities
The Treasurer is responsible for the preparation of the Partnership’'s Statement of Accounts in accordance
with proper practices set out in the CIPFA/LASAAC Code of Practice on Local Authority Accounting in the
United Kingdom (‘the Code of Practice’).
In preparing this Statement of Accounts, the Treasurer has:

= selected suitable accounting policies and then applied them consistently;

= made judgements and estimates that were reasonable and prudent;

= complied with the Code of Practice.

The Treasurer has also:

* kept proper accounting records which were up to date;
* taken reasonable steps for the prevention and detection of fraud and other irregularities.

The Statement of Accounts present a true and fair view of the financial position of the Partnership at the
accounting date and its income and expenditure for the year ended 31 March 2011.

N

Scott Walker CPFA
Treasurer

tactran

30 August 2011
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TAYSIDE AND CENTRAL SCOTLAND TRANSPORT PARTNERSHIP
MEMBERS AND OFFICIALS 2010/2011
ABOUT THE PARTNERSHIP

Tayside and Central Scotland Transport Partnership (tactran) is a statutory body established under the
Transport (Scotland) Act 2005. The tactran region covers approximately 12% of mainland Scotland and
nearly 10% of the Scottish population is resident in the area.

tactran works with its partner authorities, Angus Council, Dundee City Council, Perth & Kinross Council and
Stirling Council, and with the Scottish Government, Transport Scotland, transport providers and other key
stakeholders, to improve and develop Scotland’s transport infrastructure and services, in support of promoting
sustainable economic growth, social inclusion and environmental sustainability.

MEMBERSHIP

The membership of tactran is prescribed by legislation in the Regional Transport Partnerships (Establishment,
Membership and Constitution) (Scotland) Order 2005. The Partnership Board consists of 10 Councillors who
are nominated by the constituent Councils — 3 per Council from Dundee City and Perth & Kinross and 2 per
Council from Angus and Stirling — plus 4 or 5 non-Councillor members. Non-Councillor appointments are
made by the Partnership, subject to the consent of Scottish Ministers. The Partnership may also appoint any
such number of observers or advisors as they consider appropriate.

Councillor Members

During 2010/2011 Councillor membership of the Partnership was:-

Angus Council Dundee City Council

Councillor lain Gaul Councillor Dave Bowes

Councillor John Whyte Councillor Will Dawson (Chair)
Councillor Brian Gordon

Perth & Kinross Council Stirling Council

Councillor Ann Gaunt Councillor Jim Thomson

Councillor Alan Jack (Deputy Chair) Councillor Colin O'Brien

Councillor John Kellas

The current Council appointments are made until the next Council elections in May 2012.

Non-Councillor Members

The Partnership has discretion to appoint either 4 or 5 non-Councillor members and has agreed to appoint the
maximum number. At the beginning of the year Professor Malcolm Horner, a member of the Partnership
Board since early 2006, resigned with effect from 30 April 2010, when his latest two-year term of appointment
came to an end. The resultant vacancy was subsequently filled by the appointment of Mr David Scotney in
September 2010. Professor Tony Wells, health sector representative on the Partnership since June 2008,
also resigned upon his retiral from employment with NHS Tayside in March 2011.

The non-Councillor members during part or all of 2010/2011 were :-

Mr Doug Fleming - Doug has over 45 years experience in the transport industry including Managing Director
level experience with Travel Dundee and the Stagecoach Group.

Professor Malcolm Horner — Malcolm is Emeritus Professor of Engineering Management at the University of
Dundee and a past Chair of Scottish Enterprise Tayside.

Mr Bill Wright — Bill has over 20 years experience at senior management level in business consultancy and is
current chair of Cycling of Scotland.

Mr Gavin Roser — Gavin is a Director of Pantrak Transportation Limited with over 40 years senior transport
experience in road, rail and shipping companies.
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Professor Tony Wells — Tony was Chief Executive of NHS Tayside and health sector representative on the
Partnership Board until retiral from his NHS position in March 2011.

Mr David Scotney — David has over 30 years experience of working in transportation policy development and
planning in local government and in transport consultancy.

Mr Ken Armstrong — Ken is Director of Operations for NHS Tayside and was appointed as the new health
sector representative on the Partnership Board with effect from 1 March 2011.

Advisors

Regional Transport Partnerships can appoint advisors/observers to assist them in their work. Reflecting the
key relationship between regional transportation and land use planning, tactran has appointed TAYplan
Strategic Development Plan Manager, Pam Ewen, as an advisor to the Partnership.

PARTNERSHIP STAFF

Partnership Director
Eric Guthrie was appointed Partnership Director on 17 July 2006. He has over 30 years experience in local

authority transportation policy, planning and delivery. As the Partnership’s Chief Officer, Eric is responsible
for ensuring that the Partnership meets all of its statutory duties and for managing the Partnership and its
resources.

Projects Manager
Niall Gardiner was appointed Projects Manager on 29 October 2007. He has over 20 years experience

working in transportation planning and engineering. Niall is responsible for managing the development and
implementation of the Partnership’s Revenue and Capital delivery programmes, in liaison with partner
Councils and other stakeholders.

Strateqy Manager

Michael Cairns was appointed Strategy Manager on 19 November 2007. He has over 30 years experience
working in transportation planning and engineering. Michael is responsible for managing development and
implementation of the Regional Transport Strategy and related sub-strategies, in liaison with partner Councils
and other stakeholders.

Travel Plan Officer

Merry Scott was appointed Travel Plan Officer on 1 January 2007. She has 9 years experience in travel
planning and sustainable transport. Merry is responsible for developing and implementing the Regional Travel
Plan Strategy, working with partner Councils, Health Boards, Scottish Government and other public and
private sector agencies.

Office Manager / Personal Assistant (PA) to Director
Ashley Roger was appointed Office Manager / Personal Assistant to the Director on 1 January 2007. She has

14 years office management / PA experience in the private and public sectors. Ashley is responsible for
overseeing all aspects of office management and related administrative support to the Partnership’s staff and
members and providing PA support to the Partnership Director.

Administration Assistant

Muriel Muirhead was appointed Administration Assistant on 1 September 2008. She has previous
administrative and clerical experience in the private and public sectors. Muriel is responsible for providing all
aspects of clerical and administrative support to the Partnership’s staff and members under the general
direction of the Office Manager/PA to Director.

12



Proper Officers

In keeping with statutory requirements the Partnership has appointed three Proper Officers who provide
specialist support and advice to the Partnership Board and the Partnership Director on corporate governance,
financial and treasury management, and matters of law.

Since the Partnership’s inception in December 2005 the Proper Officers have been:-

Partnership Secretary

Gillian Taylor is Head of Democratic Services with Perth & Kinross Council and is the Proper Officer for all
matters relating to Partnership meetings and proceedings and for ethical standards.

Partnership Treasurer

John Symon was Head of Finance with Perth & Kinross Council and was the Proper Officer for all matters
relating to financial probity, management and reporting until 31 May 2011. As from 1 June 2011 Scott Walker,
Perth and Kinross Council's Acting Chief Accountant will fulfil this role.

Partnership Legal Adviser

lan Innes is Head of Legal Services with Perth & Kinross Council and is the Proper Officer for all matters of a

legal nature, including Execution of Deeds and representing the Partnership in any legal or tribunal
proceedings.

Further information on tactran can be found on the Partnership’s website — www.tactran.gov.uk
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TAYSIDE AND CENTRAL SCOTLAND TRANSPORT PARTNERSHIP

REPORT BY PARTNERSHIP DIRECTOR

INTRODUCTION

tactran is the statutory Regional Transport Partnership covering the Angus, Dundee City, Perth & Kinross and
Stirling Council areas. The Partnership’s principal duty is to prepare a Regional Transport Strategy (RTS), to
coordinate delivery of the RTS, and to generally oversee strategic transport planning and delivery at a regional
level. The Partnership also has statutory duties to engage in Community Planning and support the delivery of
Single Outcome Agreements, and to engage as a Key Agency in the Development Planning process.

2010/2011 DEVELOPMENTS AND ACHIEVEMENTS

The Partnership’s primary focus during 2010/2011 has been on progressing development and delivery of key
elements of the Regional Transport Strategy and aligning RTS delivery priorities in support of national and
local outcomes within the four Single Outcome Agreements (SOAs) covering constituent Council areas.
tactran is a formal signatory to the SOAs agreed between Scottish Government and the four Community
Planning Partnerships in the region. Supporting development and implementation of SOAs will remain a
significant focus and commitment for the Partnership.

A growing area of work relates to the Partnership’s role as a Key Agency in the Development Planning
process. During the year tactran officers contributed to the emerging TAYplan Strategic Development Plan
and the six Local Development Plans (LDPs) covering our four constituent Councils, the Cairngorms National
Park and the Loch Lomond & The Trossachs National Park. The Partnership Board formally considered and
commented on the Main Issues Reports for TAYplan and for the Stirling and Perth & Kinross Local
Development Plans. Ensuring a close strategic fit between the RTS, TAYplan and the six LDPs covering the
tactran region will be an ongoing priority and significant resource commitment for the Partnership.

The Partnership’s 2010/2011 Revenue Programme, amounting to just over £441,000, supported further
development of key RTS priority projects. This included further work on Regional Park & Ride Strategy and
Strategic Transport Projects Review (STPR) priorities around Dundee and at Perth and Stirling; developing
the Business Case for the introduction of additional regional rail services and facilities through the Tay Estuary
Rail Study (TERS) and supporting the case for Dundee Station enhancements; improving travel information
through enhancements to the www.tactranconnect.com multi-modal travel information web portal, the first of
its kind in Scotland, and developing a Regional Bus Information Strategy; finalising work on a Regional Health
and Transport Action Plan; continued support to public and private sector bodies on Travel Planning and
encouraging more sustainable travel behaviour; developing a Regional Freight Action Plan aimed at
encouraging more sustainable freight distribution, including investigation of the scope for a Freight
Consolidation Centre linked with Air Quality Management Action Plan objectives for Perth; funding a number
of walking, cycling and public transport enhancements; and providing financial support to secure continued
operation of strategically important air services between Dundee Airport and London City Airport.

In addition to our Revenue Programme the 2010/2011 Capital Programme, amounting to £1.98 million,
supported implementation of a number of priority projects within the RTS Delivery Plan. The Delivery Plan
sets out the Partnership’s proposals for successful implementation of the RTS over the period to 2023, and
provides a framework for determining associated Capital and Revenue programmes in collaboration with
partner Councils, Scottish Government, Transport Scotland and other delivery stakeholders.

Further information on the Partnership’s activity and Revenue and Capital programme work can be obtained
by visiting our website www.tactran.gov.uk
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