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FOREWORD
We are pleased to present Tactran’s Annual Report for 
2014/15.

Tactran continues to make positive progress on developing and 
delivering our Regional Transport Strategy (RTS) whilst also engaging 
proactively	and	aligning	our	delivery	priorities	with	fulfilment	of	the	
Partnership’s statutory roles and duties in relation to supporting 
Community Planning, engaging as a Key Agency in Development 
Planning and contributing to wider public sector obligations  

Our 2014/15 Revenue Programme totalling £206,362 and regional 
Capital Programme expenditure of £1.298 million supported progress 
on key RTS priorities including  Active Travel; Health & Transport; Travel 
Planning; Travel Information;  Buses Strategy; Rail Strategy; Park & 
Ride; Road Safety campaigns  and exploring sustainable freight and 
logistics solutions.   Under a new partnership initiative entered into 
during the year with sustainable transport charity Sustrans, Tactran 
funded	the	appointment	of	an	Active	Travel	Officer	to	work	with	partner	
Councils and other stakeholders to develop walking and cycling 
infrastructure and facilities in the region, supported by an allocation of 
£100,000 annum Capital funding from Sustrans’ national Community 
Links programme.  

Our Revenue and Capital programmes are focussed on supporting 
the achievement of wider economic, environmental, social and health 
and wellbeing outcomes locally and nationally.  Tactran is committed 
to supporting and playing a strong partnership role in both Community 
Planning and Development Planning moving forward. 

A key focus for the Partnership during the year was progressing 
the refreshing and updating of the statutory Regional Transport 
Strategy, to take account of changes to the region’s transport network, 
demographics, travel needs and national, regional and local policy 
developments since approval of the original RTS in 2008.  The refreshed 
RTS, covering the period 2015 – 2036 and aligning with the horizon for 
the second TAYplan Strategic Development Plan which covers much of 
the Tactran region, was formally approved by Scottish Ministers in July 
2015.  During 2015/16 we will review and update the RTS Delivery Plan 
to ensure ongoing alignment with supporting achievement of Community 
Planning and Development Planning priorities and local and national 
outcomes. 

We	wish	to	acknowledge	the	significant	commitment	and	contribution	
made during the year by all of the Partnership’s Board Members, the 
Tactran	executive	team,	Proper	Officers,	partner	Council	staff	and	the	
many other public and private sector agencies and staff who inform, 
support and contribute to the work of Tactran.  

More information on Tactran, our Regional Transport 
Strategy and related activity can be found at  
www.tactran.gov.uk.  

Eric Guthrie 
Tactran Director

Councillor Will Dawson  
Chair of Tactran  
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Tactran is the statutory Regional Transport Partnership covering the Angus, Dundee City, Perth & Kinross 
and Stirling Council areas,   

The Partnership’s principal statutory duties are to :- 

•	 create and oversee delivery of the statutory Regional Transport Strategy; 

•	 engage proactively in Community Planning and support development and implementation of Single 
Outcome Agreements; 

•	 engage as a Key Agency in the Development Planning process at a regional and local level; and

•	 support the achievement of statutory Climate Change objectives, as set out in the Climate Change 
(Scotland) Act 2009 and associated Guidance. 

The Partnership Board consists of 10 Councillor Members appointed by our 4 partner Councils plus 5 non-
Councillor Members who are appointed by the Partnership with endorsement by Scottish Ministers.

Board Membership during 2014/15:- 

All current Councillor Members of the Partnership were appointed in June 2012, following the Local 
Government elections in May of that year, and their appointments extend until the next Local Government 
elections in May 2017.  

Non-Councillor	members	are	generally	appointed	to	the	Partnership	Board	for	two-yearly	terms	of	office,	with	
extension of appointments subject to review and agreement by the Partnership.  During the year the Partnership 
agreed to extend the appointments of David Scotney for a further two years until 30 September 2016 and  Mark 
Craske, health sector representative on the Board, until 30 September 2017.  These extensions of appointment 
were endorsed by the Minister for Transport and Veterans.    

Bill Wright resigned from the Partnership at the end of his latest 2-year term of appointment on 30 September 
2014.  Bill was an original non-Councillor member appointment in April 2006 and our longest serving Board 
member.		His	significant	support	and	contribution	to	the	development	and	work	of	the	Partnership	since	its	
inception are gratefully acknowledged.  Following an open public appointments process Trudi Craggs was 
appointed as a non-Councillor member with effect from 1 December 2014. 

In support of a new strategic partnership relationship entered into with sustainable transport charity, Sustrans 
aimed at developing Active Travel networks and behaviour, the Partnership agreed to appoint Graeme Brown, 
Infrastructure Partnership Manager, Sustrans as an Adviser to the Partnership Board.   

Angus Council

Councillor Mairi Evans
Councillor Ronnie Proctor

Dundee City Council

Councillor Bill Campbell
Councillor Will Dawson (Chair)
Councillor Brian Gordon   

Perth & Kinross Council

Councillor Mike Barnacle
Councillor John Kellas
Councillor Alan Livingstone

Stirling Council

Councillor Danny Gibson
Councillor Alycia Hayes

Non-Councillor Members

Ms Trudi Craggs (from 1 Dec 2014)
Mr Mark Craske
Mr James (Doug) Fleming (Deputy Chair)
Mr Gavin Roser
Mr David Scotney
Mr Bill Wright (Until 30 Sep 2014)
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  PARTNERSHIP BUSINESS

The Partnership Board meets quarterly.  During 2014/15 meetings were held on :-

•	 17 June 2014  
•	 9 September 2014
•	 9 December 2014
•	 10 March 2015

During 2014 all meetings were held in Perth.  At its meeting on 9 December 2014 the Partnership agreed 
to revert to its earlier practice of rotating Board meetings around partner Council areas from March 2015, 
with	Board	Agendas	to	include	a	specific	item	focusing	on	local	matters	of	interest	and	relevance	to	the	
Partnership.  Consequently the meeting on 10 March 2015 was held in Dundee. 

An Executive Committee, consisting of one member from each Council and one non-Councillor member, 
deals with any matters of urgency or requiring decision or approval between quarterly Partnership meetings.  
The Executive Committee members  were :- 

Councillor Dawson (Chair)
Councillor Evans 
Councillor Gibson
Councillor Kellas
Mr Bill Wright (until 30 September 2014)
Mr Doug Fleming (from 1 October 2014)

During 2014/15 business dealt with by the Executive Committee included :- 

•	 the public appointments process leading to appointment of Trudi Craggs as a non-Councillor member of 
the Partnership; 

•	 the	award	of	funding	to	support	strategically	significant	bus	service	improvements;

•	 consideration and approval of  applications for grant funding from the 2014/15 Active Travel Community 
Links programme; 

•	 consideration and approval of the Partnership’s response to consultation on the Proposed Angus Local 
Development Plan; and

•	 approval for publication, the Partnership’s updated Mainstreaming  Report and Equality Outcomes 
Report as required under the Equalities Act 2010 and related Regulations.  

Information on the Partnership Board, its meetings, Agendas and related business can be accessed at  
www.tactran.gov.uk. 

  GOVERNANCE 

The Partnership has approved a comprehensive suite of Corporate Governance policies and procedures 
which are reviewed and updated, as required, to take account of new duties, legislation and statutory 
guidance.  

At its meeting on 14 June 2014 the Partnership undertook a comprehensive review and updating of all of 
its core governance policies and procedures.  The Partnership also approved adoption of a new Model 
Code of Conduct for Members of Regional Transport Partnerships, as issued by Scottish Government.  In 
accordance with good practice the Partnership actively reviews and updates its Risk Register annually. 

The Equalities Act 2010 requires the Partnership to periodically publish a Mainstreaming Report, setting out 

www.tactran.gov.uk.%20
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how it is using employee information to better inform its equality duties and responsibilities, and an Equality 
Outcomes Report, setting out how it is taking steps to involve people who share a protected characteristic, 
as	defined	under	the	Act	and	related	guidance.		The	Partnership	published	its	original	Mainstreaming	Report	
and Equality Outcomes Report in April 2013 and was required to publish updated reports by 27 April 2015.  
The updated reports are included at Appendix A for information. 

Further information on the Partnership’s governance policies and procedures can be found on the website.  

  PUBLIC SERVICES REFORM REPORTING 

The	Public	Services	Reform	(Scotland)	Act	2010	requires	specified	public	bodies,	including	Regional	
Transport	Partnerships,	to	publish	certain	financial	and	other	information	annually.		Separate	statements	
require to be published as soon as practicable after the end of each Financial Year on :-

•	 specified	categories	of	financial	information,	including	expenditure	on	public	relations;	external	
consultancy; all payments in excess of £25,000; overseas travel and hospitality and entertainment;

•	 steps taken to promote and increase sustainable economic growth through exercise of the Partnership’s 
functions; and 

•	 steps	taken	to	improve	efficiency,	effectiveness	and	economy	in	the	exercise	of	the	Partnership’s	
functions.

The Partnership approved the relevant statements for 2014/15 at its meeting on 16 June 2015 and these are 
included at Appendix B. 

  PARTNER CONSULTATION AND LIAISON

Strategic and operational liaison with partner Councils is routinely undertaken through a number of standing 
Liaison Groups :-

CHIEF OFFICERS LIAISON GROUP :- strategic  liaison on Partnership  policy and delivery; 

TRANSPORTATION OFFICERS LIAISON GROUP :- professional and technical liaison on  development and 
implementation of the RTS; 

PUBLIC TRANSPORT OFFICERS LIAISON GROUP :- professional and technical liaison on public transport 
elements of the RTS and delivery; 

SUSTAINABLE TRAVEL LIAISON GROUP :- professional and technical liaison on Travel Planning, Active 
Travel  and other sustainable travel aspects of the RTS. 

These	officer	liaison	groups	meet	quarterly,	or	as	required,	to	review	and	agree	input	to	Partnership	Board	
business Agendas and to agree, guide and monitor progress on the coordination, development and delivery 
of the Regional Transport Strategy and associated Revenue and Capital Programmes and related activity. 

  EXTERNAL STAKEHOLDER LIAISON

Engagement with external bodies is through a number of stakeholder fora and groupings :-
Buses Forum;  
Freight Quality Partnership;  
Rail Forum;
Health and Transport Working Group; 
Equalities Forum. 

These groups meet as appropriate and required to consider and consult on development of relevant aspects 
of the Regional Transport Strategy and associated RTS Delivery Plan.

http://www.tactran.gov.uk/about_governancedocuments.html
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  EXECUTIVE TEAM  

During	2014/15	the	Partnership	maintained	a	core	staffing	establishment	of	6.		The	staff	in	post	at	31	March	
2015 were :-

•	 Partnership Director – Eric Guthrie
•	 Office Manager/PA to Director – Ashley Roger 
•	 Strategy Manager – Michael Cairns
•	 Projects Manager – Niall Gardiner
•	 Travel Plan Officer – Merry Scott
•	 Administrative Assistant – Muriel Muirhead 

During the year the Partnership entered into a new strategic alliance with sustainable transport charity 
Sustrans,	which	led	to	appointment	of	an	embedded	Active	Travel	Officer,	whose	role	is	to	work	with	
Tactran, Sustrans, partner Councils and other stakeholders to develop strategies and facilities to encourage 
increased walking and cycling.  

Under this partnership, which is operating initially on a 2-year pilot basis, Tactran is funding the costs of 
officer	appointment	by	Sustrans,	with	Sustrans	allocating	Capital	funding	of	£100,000/annum	from	its	
Community Links budget to support Active Travel infrastructure development and delivery in 2014/15 and 
2015/16.    

  PROPER OFFICERS

The	Partnership	Board	and	Executive	Team	are	supported	and	advised	by	3	Proper	Officers	who	provide	
Administration and Governance, Financial and Legal support under a Service Level Agreement with Perth & 
Kinross Council :-

•	 Secretary – Gillian Taylor, Head of Democratic Services, Perth & Kinross Council
•	 Treasurer – Scott Walker, Chief Accountant, Perth & Kinross Council
•	 Legal Officer – Lisa Simpson, Head of Legal Services, Perth & Kinross Council  

Proper	Officer	appointments	ordinarily	extend	until	the	next	local	authority	elections	in	May	2017.		In	June	
2014 Ian Innes retired from his position as Head of Legal Services with Perth & Kinross Council and was 
succeeded	by	Lisa	Simpson,	who	has	taken	on	the	position	of	Legal	Officer	to	the	Partnership.		Ian	Innes’	
contribution in supporting and advising the Partnership since its inception in December 2005 is gratefully 
acknowledged.    

  HEADQUARTERS

The Partnership’s operational and administrative headquarters is located centrally within the Tactran region 
in Perth at :-

Bordeaux House 
31 Kinnoull Street  
Perth 
PH1 5EN

telephone – 01738 475775 
e-Mail – info@tactran.gov.uk 
fax – 01738  639705

mailto:info@tactran.gov.uk
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  REVENUE FUNDING  

Tactran’s operational and delivery funding is provided by Scottish Government Grant in Aid supplemented 
by partner Council contributions towards Core operating costs.  Individual Council funding contributions are 
determined in accordance with an agreed formula.

  CORE BUDGET

The approved 2014/15 Core operating budget, covering the Partnership’s day to day  running costs was  
£421,630. 

Core funding contributions during the year were :- 

Scottish Government Grant in Aid 318,630
Angus Council 23,130
Dundee City Council 28,690
Perth and Kinross Council 30,600
Stirling Council 18,580
Other Income 2,000
TOTAL 421,630

A detailed breakdown of actual Core expenditure for 2014/15 is provided in Table 1 on page 12. 
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Table 1: Core Revenue Budget 2014/15

Expenditure
Approved

Budget
Actual 

Expenditure Variance

£ £ £
Staff Costs
Salaries 256,740 256,317 (423)
Superannuation 46,160 46,109 (51)
National	Insurance 23,430 23,199 (231)
Training/Conferences/Subscriptions 1,830 1,345 (485)

328,160 326,970 (1,190)

Property Costs
Energy, Repairs etc. 5,040 4,472 (568)
Cleaning 2,500 2,047 (453)
Maintenance 2,000 357 (1,643)
Rent 12,000 12,000 0
Rates 5,565 5,475 (90)

27,105 24,351 (2,754)

Supplies & Services
Office	Consumables 4,125 4,844 719
Communications 3,500 4,123 623
Insurance 5,940 5,442 (498)
Information Technology 1,500 2,947 1,447
Hospitality 800 1,094 294
Board Expenses - Misc. 1,500 813 (687)

17,365 19,262 1,897

Transport Costs
Staff Travel 4,200 8,394 4,194
Expenses - Board Members 1,000 368 (632)

5,200 8,762 3,562

Third Party Payments
Audit Fees External 9,800 9,800 0
PKC Finance Service 14,000 14,000 0
PKC Secretariat Service 8,000 8,000 0
Other Third Party Payments 12,000 12,743 743

43,800 44,543 743

GROSS EXPENDITURE 421,630 423,888 2,258
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An in-year overspend on Transport Costs is offset by recovery of costs associated with participation in EU 
funded projects and initiatives.  The overall overspend of £2,258 on Core expenditure was offset by total 
additional income of £14,733 generating an overall underspend of £12,475.  The Partnership agreed to 
allocate this underspend on 2014/15 Council requisitions to supporting the 2015/16 RTS Revenue Budget. 

Recurring	efficiency	savings	equivalent	to	approximately	12%	of	Core	costs	have	been	generated	over	
previous years through vacancy management, reductions in supplies and services costs, staff travel costs 
and	other	smaller	cost	efficiencies.		Limited	scope	exists	to	achieve	further	efficiency	savings	moving	
forward. 

  REGIONAL TRANSPORT STRATEGY REVENUE PROGRAMME

Scottish Government Grant in Aid of £204,120 was available to support development and delivery of the 
RTS during 2014/15.  This amount was supplemented by £1,742 of budgeted income brought forward from 
2013/14	to	fund	key	RTS	priorities	and	additional	income	of	£500	from	Stirling	Council	to	fund	specific	
project appraisal work, generating an overall RTS Revenue Programme Budget of £206,362.  

At each quarterly Board meeting the Partnership Board monitored progress and expenditure and authorised 
revisions to the programme, as necessary, to take account of and manage delays with, or opportunities to 
advance, individual projects.    

The	budgeted	and	final	cash	expenditure	during	the	year,	as	reported	in	the	2014/15	Audited	Annual	
Accounts Management Commentary,  is shown in Table 2 :-  

Table 2: RTS Revenue Programme 2014/15

Expenditure on Projects Budgeted Actual 
Expenditure Variance

RTS Delivery Plan 25,000 13,545 (11,455)
Road Safety 12,000 12,000 0
Buses Strategy 35,000 36,468 1,468
Active Travel 70,000 86,346 16,346
Health & Transport Framework 20,000 20,000 0
Tay Estuary Rail Service 20,500 10,505 (9,995)
Travel Information Strategy 21,362 23,378 2,016
Freight Quality Partnership 2,500 2,955 455

GROSS EXPENDITURE 206,362 205,197 (1,165)

Further information on progress on individual RTS priority strands and projects is given in section 3 of this 
Report.  

The	detailed	financial	statements	for	the	year	are	presented	in	the	Partnership’s	2014/15	Audited	Accounts,	
which are available for inspection on the website or at the Partnership Headquarters.  
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  REGIONAL TRANSPORT STRATEGY CAPITAL PROGRAMME

A Capital Programme totalling £1,298,000 consisting of funding contributions of £590,000 from Dundee City 
Council and £608,000 from Perth & Kinross Council plus allocation of £100,000 from the national Sustrans 
Community Links programme was taken forward during 2014/15. 

Capital projects completed and/or progressed to 31 March 2015 included :-

•	 Completion of Gleneagles Station upgrading     £150,000 
•	 Redevelopment of Dundee Station as part of Dundee Waterfront   £150,000
•	  Seabraes – Riverside walk, cycle bridge link in Dundee      £40,000
•	 Development of Dundee Green Circular network              £200,000   
•	 Intelligent Transport Systems in Dundee        £100,000
•	 Extension of Low Carbon vehicle infrastructure in Dundee       £100,000
•	 Perth – Blairgowrie - Dundee QBC improvements      £ 9,000
•	 Development of Park & Ride at A90 east of Perth     £157,000
•	 A9/A94 Perth link road and Tay Crossing design     £292,000
•	 Active Travel Grant schemes in Angus                                 £16,550 
•	 Active Travel Grant schemes in Dundee                               £43,575  
•	 Active Travel Grant schemes in Perth & Kinross                 £6,875
•	 Active Travel Grant schemes in Stirling                                £33,000        

TOTAL   £1,298,000
              
A	number	of	projects	are	being	progressed	across	more	than	one	financial	year	with	end	of	year	re-phasing	
and slippage managed within the relevant Council or other partner Capital programmes.  

The	regionally	managed	Capital	Programme	was	supplemented	by	allocations	towards	specific	RTS	
Delivery Plan projects within Council Capital Programmes, including a total of £756,000 for Cycling Walking 
& Safer Streets (CWSS) improvements and investment across the 4 partner Council areas, and a total of 
£1.580 million on public transport, strategic connectivity and multi-modal integration improvements in the 
Angus Council (£1.444 million) and Stirling Council (£136,000) Capital Programmes.  
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Tactran’s primary statutory purpose and duty is to develop and oversee delivery of the Regional Transport 
Strategy (RTS).  The original RTS received Ministerial approval in June 2008 and provides a statutory 
framework for Local Transport Strategies.  The Strategy is underpinned by detailed sub-Strategies for 
Walking & Cycling, Buses, Rail, Park & Ride and Travel Information.  Full and summary versions of the RTS 
and the sub-Strategies are available.   

The RTS Vision is to deliver and maintain :-

“a transport system shaped by engagement with its citizens, which helps deliver 
prosperity and connects communities across the region and beyond, which is 
socially inclusive and environmentally sustainable and which promotes the health 
and wellbeing of all”. 

The Vision is underpinned by 6 strategic Objectives and 18 sub-Objectives which guide how the RTS aims 
to address transport issues and needs by contributing to economic, social inclusion, environmental, health & 
wellbeing; safety and integration Objectives and outcomes across the Tayside and Central Scotland region.  

The RTS Delivery Plan	sets	out	the	key	interventions	which	are	required	to	fulfil	the	RTS	Vision	and	
Objectives.  The Delivery Plan is developed and updated in consultation and agreement with our partner 
Councils	and	a	range	of	other	stakeholders.		It	identifies	the	key	transportation	infrastructure,	systems	and	
service enhancements required to support delivery of the RTS and contribute towards promoting sustainable 
economic growth locally, regionally and nationally.   

The Delivery Plan is a framework for determining and agreeing associated Capital and Revenue 
programmes and priorities which may be implemented by the Partnership, its partner Councils, Scottish 
Government, Transport Scotland and other relevant delivery partners/agencies.  

The RTS and associated Delivery Plan constitute a balanced and integrated strategy and package of 
proposed supporting actions and interventions which aim to support and promote our 3 key strategic aims of 
supporting :-

•	 regional economic prosperity;
•	 connected communities and social inclusion; 
•	 environmental sustainability, health and wellbeing.

Implementation of the Strategy and supporting interventions is inevitably subject to resource availability.  
During 2014/15 the Partnership’s available Revenue and Capital programme resources were focussed on 
developing the RTS priorities outlined below.   

http://www.tactran.gov.uk/strategy.html
http://www.tactran.gov.uk/strategy_downloads.html
http://www.tactran.gov.uk/documents/140624DPincluding2014-15projects.pdf
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Work	continued	on	detailed	design	and	defining	the	optimum	alignment	of,	and	key	trunk	road	junctions	for,	
the preferred corridor for the planned Cross Tay Link Road (CTLR), linking the A94 just north of Scone with 
the A9 and Bertha Park development area of Perth, integrating with national aspirations for improving the A9 
corridor between Stirling and Inverness. 

Work	also	continued	on	investigation	of	a	complementary	package	of	traffic	and	public	realm	enhancements	
to	lock	in	benefits	from	the	CTLR	by	removing	strategic	traffic	from	the	centre	of	Perth,	as	described	in	
Perth’s Transport Futures strategy, with a focus on identifying measures which have the potential to be 
introduced ahead of constructing the proposed CTLR and new bridge. 

Tactran continued to liaise with Transport Scotland, partner Councils, TAYplan and other agencies with a 
view to advancing road and rail infrastructure proposals within the national Strategic Transport Projects 
Review (STPR), which are considered necessary to unlocking the region’s economic growth potential and 
maximising transport’s contribution to achieving economic, social and environmental objectives.  

These include :-

•	 improving the A90 through or around Dundee
•	 strategic Park & Ride/Choose around Dundee and at Bannockburn
•	 road safety and capacity improvements on the A9 between Stirling and Inverness
•	 improving rail services between Inverness/Aberdeen and the Central Belt and between Perth 

and Edinburgh
•	 extending electrification of the rail network northwards through Stirling, Perth and Dundee to 

Inverness and Aberdeen. 

Tactran is an active member of, and budget contributor on behalf of the Partnership and its constituent 
Councils to, the East Coast Mainline Authorities Forum (ECMA).  ECMA consists of over 40 Councils, RTPs 
and other transport and economic development agencies from London to Aberdeen and Inverness, who 
have a shared interest in working with the UK and Scottish Governments and the rail industry, to promote 
and make the economic case for increased investment in the East Coast Main Line.  During 2014/15 the 
Partnership contributed to the development of and approved two key ECMA reports, Keeping the Economy 
on Track and Prospectus for Investment in the East Coast Main Line. 

A key strategic focus during 2014/15 was engaging with all bidders for and prospective operators of the new 
ScotRail,	Caledonian	Sleeper	and	East	Coast		franchises,	to	promote	the	regional	and	national	benefits	
of our Tay Estuary Rail Study (TERS) and wider rail priorities and proposals, with a view to embedding 
these	within	future	franchise	plans.		Work	will	continue	with	Transport	Scotland,	Network	Rail	and	the	
new operators of  the ScotRail, Virgin East Coast and Caledonian Sleeper franchises identifying further 
opportunities to introduce incremental rail service and infrastructure enhancements when the new rail 
franchises commence in March/April 2015.      

Tactran is an active member of the Dundee Airport Consultative Committee, which was established in 
February 2015, and also participates in a joint Steering Group consisting of HIAL, Transport Scotland, 
Scottish Enterprise and Dundee City Council, which is investigating opportunities to develop the role and 
potential	of	Dundee	Airport,	as	identified	in	a	scoping	study	commissioned	by	Transport	Scotland	and	
published in December 2013. 

STRATEGIC CONNECTIVITY 

http://www.tactran.gov.uk/documents/EastCoastmainline-brochure.pdf
http://www.tactran.gov.uk/documents/EastCoastmainline-brochure.pdf
http://www.investineastcoast.co.uk/wp-content/uploads/2016/02/JMP_Consultants_ECMA_prospectus_Final_Report_with_Annexes_250914.pdf
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A Regional Health & Transport Framework, developed in collaboration with health and transport agencies, 
has	been	approved	by	the	Partnership,	the	Boards	of	NHS	Forth	Valley	and	NHS	Tayside	and	Community	
Planning Partnerships.  This seeks to address the key relationships between transport and health :- 

•	 promoting active travel to improve health and wellbeing;
•	 addressing the impacts transport has upon public health; and 
•	 improving access to healthcare.  

Work continued, under the auspices of CPPs, on development of locally relevant Health & Transport 
Action Plans which address and support relevant social, economic, environmental and health & wellbeing 
outcomes within Single Outcome Agreements.

Approximately	42%	(£86,346)	of	the	Partnership’s	2014/15	RTS	Revenue	Programme	budget	was	spent	on	
supporting the development and delivery of sustainable and active travel projects and supporting initiatives.  
Of this £35,000 was allocated to funding the joint appointment with Sustrans of an embedded Active Travel 
Officer	to	work	with	partner	Councils,	Health	Boards,	other	public	sector	agencies	and	community	groups	on	
taking forward this key strand of the RTS.    

Other measures included joint funding with Sustrans the provision of cycle monitoring equipment in each 
partner Council area, as a pilot for a proposed  programme for improved cycle monitoring to be expanded 
in future years; a £9,000 contribution to support delivery of the national “Give Me Cycle Space” campaign 
in primary schools across the region building on similar contributions in previous years; supporting 
the provision of bicycle repair stations in sports centres in Perth & Kinross; and grant funding to Forth 
Environment Link to take forward a feasibility study into establishing a cycle hub in Callander within the Loch 
Lomond	&	the	Trossachs	National	Park.

The 2014/15 RTS Capital Programme included a contribution of £40,000 towards the construction of 
the Seabraes/Riverside walk and cycle link crossing the East Coast rail line and busy A85 arterial road, 
connecting Dundee’s Cultural Quarter and University Campus with the Waterfront.  Upgrading the Dundee 
Green Circular around the Port of Dundee, in partnership with Dundee City Council and Sustrans, was 
delayed by land issues and will now be completed in 2015/16. 

The £100,000 Community Links Capital Programme funded a total of 11 projects across the region.  This 
first	year	of	the	joint	initiative	with	Sustrans	resulted	in	the	programme	budget	being	over-subscribed,	with	
an additional £59,065 being allocated from the national Community Links programme budget, resulting in 
grant funding totalling £159,065, which was match-funded by partner Councils and other bidding agencies.  
This initiative will continue for a second year in 2015/16, with continuation beyond the initial 2-year pilot 
period to be subject to review by Tactran and Sustrans.   

HEALTH AND TRANSPORT

ACTIVE TRAVEL
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In	support	of	RTS	and	wider	Climate	Change	objectives,	the	Travel	Plan	Officer	continued	to	work	with	
a wide range of public and private sector organisations to advise on and support the development and 
implementation of corporate and workplace Active Travel Plans.  

This work was supported by the ongoing maintenance and development of www.travelknowhow.org.uk/
tactran, an online Travel Plan implementation toolkit offering public and private sector organisations easily 
accessible and adaptable web-based support and materials, to enable them to develop, implement and 
maintain Travel Plans.  Work in this area is being progressively targeted at supporting regional achievement 
of the national RPP2 objective of ensuring that employers with more than 30 employees develop and 
implement a Travel Plan.  

Continued promotion of the www.tactranliftshare.com lift-sharing website, including through social media and 
activity with major employers, maintained and increased interest in and usage of the site, with approximately 
4,000 members now registered.   

Our Sustainable Travel Grant scheme, offering match funding to encourage and support implementation of 
effective Travel Plans, supported provision of cycle storage facilities within Dundee and Perth & Kinross and 
jointly funded cycle awareness training for Council employed HGV drivers in Stirling. 

Revenue funding contributions were provided for the Ring of Breadalbane seasonal bus service (£3,250) 
and for a Demand Responsive Transport (DRT) pilot in the west Kinross-shire/Clackmannanshire area 
(£5,000).  Both of these services were successful in securing national Bus Investment Fund support from 
Scottish Government and the Partnership has agreed to maintain its 2014/15 funding contributions for both 
services into 2015/16.

A contribution of £25,000 was made towards a partnership initiative, led by Angus Council and Stagecoach 
with	input	from	Tactran,	NHS	Tayside,	Dundee	City	Council,	Aberdeenshire	Council	and	Nestrans,	which	
significantly	improves	access	to	and	connectivity	of	Stracathro	Hospital.		This	improvement	also	contributes	
directly to delivery of the Angus CPP Health & Transport Action Plan.  The Partnership has agreed to provide 
further	financial	contributions	to	this	initiative	in	2015/16	and	2016/17.		

The Capital programme completed a scheme of infrastructure improvements including bus shelters, bus 
stop boarders and localised road and footway network improvements on the Perth – Blairgowrie – Dundee 
Quality Bus Corridor (QBC).  

In 2013/14 the Partnership funded regional reintroduction of the popular Thistle Card assistance card, which 
alerts operational staff to the needs of disabled passengers when travelling by public transport, and funded 
continued operation of the scheme during 2014/15. 

TRAVEL PLANNING

BUSES

http://www.travelknowhow.org.uk/tactran
http://www.travelknowhow.org.uk/tactran
http://www.tactranliftshare.com/
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Tactran’s	Tay	Estuary	Rail	Study	(TERS)	(2009)	identified	a	positive	business	case	for	proposed	short,	
medium and long-term incremental enhancements to rail services coupled with opportunities to develop/
enhance regional rail infrastructure.  Our TERS proposals have been developed in partnership and 
consultation	with	ScotRail,	Network	Rail	and	Transport	Scotland	and	are	designed	to	complement	and	
supplement Government and rail industry aspirations for improving rail services and connectivity.   

Over recent years the Partnership has been successful in promoting and delivering incremental service 
and	timetable	improvements,	including	introduction	of	significantly	improved	rail	services	at	Broughty	Ferry,	
Invergowrie and Gleneagles in December 2011, further service improvements at Broughty Ferry, Invergowrie 
and	Carnoustie	in	December	2012,	and	additional	services	at	Monifieth	in	December	2013.

TERS	also	identified	proposals	for	comprehensive	enhancement	of	passenger	facilities	and	improved	
access at Gleneagles Station and for enhancing the role and contribution of rail for local and regional travel 
through possible relocation of Invergowrie Station to the west of Dundee.  

The Gleneagles proposals were developed and taken forward in partnership with Perth & Kinross 
Council,	Transport	Scotland,	Network	Rail	and	First	ScotRail	and	delivered	a	much	improved	multi-modal	
interchange	facility	in	time	for	the	Ryder	Cup	event	in	September	2014.		Significant	legacy	benefits	include	a	
new grade-separated road access to/from the station, extended surfaced car parking, improved passenger 
waiting facilities, lift access to both platforms, and creation of an integrated bus/rail interchange.  Tactran 
contributed	a	total	of	£1,125,525	through	its	Revenue	and	Capital	programmes	across	financial	years	
2011/12 – 2014/15.    

Work progressed on development of an objective-led business case assessment of potential relocation of 
Invergowrie station to a more accessible and less constrained site, in consultation with Transport Scotland, 
ScotRail,	Network	Rail,	Perth	&	Kinross	and	Dundee	City	Councils.					

Initial	scoping	of	the	potential	benefits	and	demand	forecasting	for	a	suggested	relocation	of	Bridge	of	Allan	
Station, in support of the Stirling City Transport Implementation Plan and the Stirling Local Development 
Plan, was completed and will now inform wider consideration of future development and transport related 
service and infrastructure provision in the Stirling area. 

Work continued on a jointly funded study with Perth & Kinross Council, Fife Council and SEStran, 
investigating the demand potential for new/reopened stations between Perth and Edinburgh at Oudenarde 
(Bridge	of	Earn)	and	Newburgh.	

The 2014/15 Capital Programme included a £150,000 contribution towards the ongoing comprehensive 
upgrading of Dundee Station as an integral part of the Dundee Waterfront development.  

Throughout the year the Partnership offered support and advice on the development of Community Rail 
Partnerships (CRPs) and formally supported the establishment of the Highland Main Line CRP which 
covers all stations north of Perth and south of Inverness, and the West Highland CRP which includes all 
stations between Crianlarich and Mallaig.  Tactran continues to engage with and provide advisor input to 
these Ministerially approved CRPs and offer support in developing proposals to establish a Strathallan CRP, 
covering stations between Perth and Stirling.

RAIL
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The Regional Park & Ride Strategy sets out proposals for developing and enhancing Park & Ride/Choose 
facilities around Dundee, Perth and Stirling.  Proposals at Dundee and Stirling complement and aim to take 
forward national priorities for developing a network of strategic Park & Ride/Choose facilities around key 
strategic transport nodes within the Strategic Transport Projects Review (STPR).

Work continued, in partnership with SEStran, Fife Council and Dundee City Council on the development of 
a planned Park & Ride facility at the southern end of the Tay Road Bridge.  Work also continued on detailed 
development, design and public consultation on a preferred location for a third Park & Ride/Choose facility 
serving Perth in the Walnut Grove area, adjacent to the southern access to/from A90/Friarton Bridge.  

The Regional Freight Quality Partnership (FQP), which includes representation from the Road Haulage 
Association, Freight Transport Association, Scottish Enterprise, Port of Dundee, Montrose Port Authority, 
Perth Harbour, Stirling & Tayside Timber Transport Group, ConFor, Highland Spring and partner Councils, 
oversees the development and implementation of the Regional Freight Action Plan.  

Tactran is a partner in the EU Interreg IVB LaMiLo (Last Mile Logistics) project which is examining the 
potential for developing freight consolidation centre approaches to more sustainable distribution of freight 
and goods, thereby contributing to achieving Air Quality Management objectives.  As part of our participation 
in the LaMiLo project, stakeholder events were held during 2014 aimed at presenting the business 
opportunities associated with development of a Logistics Service Centre in Perth and/or Dundee that would 
include a freight consolidation function.  As a development of this work Tactran partnered with Dundee City 
Council to support the work of social enterprise company MAJR Energy, based in Dundee, to undertake 
feasibility and business planning work exploring the potential to implement Logistics Service Centres in 
Dundee and/or Perth.

The Partnership contributed to the production of, and formally endorsed, a Sustainable Urban Logistics 
Plan	(SULP),	developed	for	the	City	of	Dundee	with	technical	expertise	and	advice	from	Tactran	officers	
and	the	Regional	Freight	Quality	Partnership,	as	part	of	the	City	Council’s	participation	in	the	ENCLOSE	
(ENergy	efficiency	in	City LOgistics SErvices for Small and Mid-sized European Historic Towns) EU project.  
The	Dundee	SULP	is	the	first	such	plan	to	be	produced	in	the	UK	and	outlines	key	policy	and	urban	freight	
issues	and	proposals	to	support	energy	efficient	and	sustainable	urban	logistics.			

FREIGHT

PARK & RIDE/CHOOSE
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Tactran launched its unique regional multi-modal travel information database and journey planner,  
www.tactranconnect.com in 2010.  During 2014/15 a comprehensive review of this facility was undertaken 
in consultation with partner Councils and wider stakeholder interests, including business, tourism, health, 
higher education, transport operators and information providers.  Ongoing engagement with stakeholders 
informed and guided development of a fundamental refresh and re-branding of the website, focussing utility 
on user lifestyles and offering additional information relevant to the core transport purposes of commuting, 
visiting and exploring the region.  Development work and stakeholder consultation throughout much of 2014/15 
resulted in the launch of the www.GoToo.com website in late spring 2015.   

Through the Capital Programme a contribution of £100,000 supported further work  with Dundee City Council 
and Transport Scotland on rolling out Intelligent Transport Systems (ITS) infrastructure, to provide “real time” 
travel	information	on	current	traffic	conditions	and	journey	times	on	key	routes	and	corridors	leading	to/from	
the	City	Centre,	with	the	aim	of	reducing	the	volume	of	traffic,	increasing	the	efficiency	of	the	strategic	and	
local roads network in and around the City, and contributing to improving local air quality and supporting 
economic	growth	by	maximising	the	efficiency	of	the	strategic	transport	network	and	associated	infrastructure.		
The intention is to continue development of a rolling programme extending to other corridors in future years.  

 

The Climate Change (Scotland) Act 2009 sets challenging targets for the reduction of Scotland’s greenhouse gas 
emissions and places a duty on Regional Transport Partnerships to act in ways which contribute to the national 
emissions targets. 

Tactran	has	produced	a	Transport	Carbon	Assessment	(2012)	which	identifies	the	baseline	position	for	both	the	
Tactran	and	TAYplan	regions	and	their	constituent	authority	areas.		This	identified	key	priority	mitigation	areas	

where	the	Partnership	has	significant	potential	to	contribute	to	or	support	reduction	in	transport	carbon	emissions	:-

Many	of	these	areas	for	Climate	Change	action	are	already	identified	and	are	being	progressed	through	the	RTS	
Delivery Plan as outlined elsewhere in this report.  

In addition to a number of relevant projects and initiatives under the various modal strands of the RTS, as outlined 
above, the 2014/15 Capital Programme included an allocation of £100,000 to support the expansion of low 
carbon	vehicles	and	associated	infrastructure	within	Dundee.		This	funding	builds	on	financial	support	provided	in	
previous	years	for	expansion	of	low	carbon	transport	infrastructure	and	was	specifically	focussed	on	supporting	the	
development of an expanded Car Club for the city, offering a mixture of electric, hybrid and low emission vehicles, 
plus associated charging infrastructure, in partnership with Dundee City Council.  

Tactran is supporting and participating as a potential partner in a Scottish public and private sector consortium 
which is exploring the potential for development of proposals and a business case which would seek EU funding 
to support the commercialisation of hydrogen fuel cell electric buses, as part of a wider proposed fuel-cell 
demonstration initiative across Europe. 

CLIMATE CHANGE DUTIES

TRAVEL INFORMATION

•	 supporting low carbon vehicles and 
infrastructure;
•	 promoting eco-driving training and advice;
•	 supporting road-based public transport 

infrastructure and services improvements;

•	 Travel Planning;
•	 supporting rail infrastructure and service 

improvements; and
•	 influencing travel demand and behaviour 

through input to Strategic and Local 
Development Planning.

http://www.tactranconnect.com/
http://www.gotoo.com/


24

4. REGIONAL 
TRANSPORT 
STRATEGY 
MONITORING
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The	RTS	Monitoring	Framework	defines	22	Performance	Indicators	(PIs)	which	aim	to	monitor	and	measure	
progress towards achieving our RTS Objectives.  These incorporate Scottish Government priority indicators for 
SOA contribution towards relevant national transport outcomes, including:-

•	 reducing traffic congestion; 
•	 increasing the proportion of journeys made by public or active transport;
•	 increasing the proportion of cycling and walking journeys to school; and
•	 reducing numbers killed and seriously injured in road accidents.

The Monitoring Framework “base year” is 2008/09, the year of formal Scottish Government approval of the RTS.  A 
number of data sources, such as the Scottish Household Survey (SHS), are published bi-annually.  In addition, a 
number of Indicators are intended to measure trends over the longer term, with improvements likely to take place 
gradually	over	the	15-year	period	of	the	RTS	and	beyond,	and	are	not	expected	to	change	significantly	year	on	year.			

The updated position in 2014/15, for those indicators which can be currently reported is given in the Monitoring 
Framework.  Trends that are apparent are outlined below:-

  ECONOMY OBJECTIVE MEASURES AND TRENDS 

•	 there are few discernible trends for the proportion of the strategic road network experiencing congestion. There 
was an overall increase in total lost time from 2008/09 to 2009/10 followed by a fall to 2010/11. Continuous 
trends of falling lost time and, therefore, less congestion were seen on the A92 in both directions and A90 
eastbound, while worsening congestion was observed on the A9 and M90 northbound.  

  ACCESSIBILITY, EQUITY AND SOCIAL INCLUSION OBJECTIVE 
MEASURES AND TRENDS 

•	 there has been a small increase in the proportion of working age population resident within 30 minutes travel 
time of a key employment centre; however the proportion within 60 minutes travel time remained static.  These 
changes	reflect	a	number	of	bus	service	changes	in	the	region;	

•	 the proportion of population more than 60 minutes from their nearest hospital by public transport has increased.  
During the monitoring period there has been a major shift of acute hospital services from Stirling to the Forth 
Valley Royal Hospital, which is located outwith the region and consequently travel times for many patients, 
visitors and staff have increased;

•	 the proportion of total population and 16-24 year olds who could travel to their nearest further or higher 
education	establishment	within	one	hour	decreased,	reflecting	a	number	of	bus	service	changes	in	the	region;

•	 accessibility of non-car owning households to retail, recreation and leisure facilities generally has improved over 
the	monitoring	period	reflecting	a	number	of	off-peak	bus	service	changes	in	the	region.		

  ENVIRONMENTAL AND HEALTH & WELLBEING OBJECTIVE 
MEASURES AND TRENDS

•	 the proportion of Council employees covered by Travel Plans has remained static at the relatively high rate of 
94%;	while	the	rate	for	NHS	employees	has	increased;	

•	 increasing proportions of pupils are using more active modes to travel to school, though proportions vary over 
twelve month periods;

•	 membership of Liftshare and the number of registered car sharing journeys has increased over the period, as 
shown overleaf;
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•	 there has been a general trend reduction in pollutant levels at most air quality locations in Dundee and 
Perth.		Particulates	(PM10)	emissions	have	fallen	significantly	close	to	or	below	Air	Quality	Regulations	
threshold levels, as shown below. 
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  SAFETY & SECURITY OBJECTIVE MEASURES AND TRENDS  

•	 the number of people killed or seriously injured in road accidents has continued to fall together with 
a decline in the exposure to risk of death or serious injury as measured by the rate of accidents per 
100 million vehicle kilometres.  These are showing reductions which are on track to meet the Scottish 
Government’s road safety milestone reduction for 2015, and target for 2020, as shown below.

The RTS Monitoring Framework will be reviewed and updated during 2015/16 as part of the process of 
refreshing the RTS, which is scheduled for completion by June 2015.     
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5. CONTRIBUTING  
AND INFLUENCING 
LOCALLY, 
REGIONALLY  
AND NATIONALLY
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  COMMUNITY PLANNING AND SINGLE OUTCOME AGREEMENTS  

Tactran has a statutory duty to engage in and support Community Planning by contributing positively and directly 
to supporting economic growth, equality, environmental and sustainability outcomes in each CPP area.  

Our	RTS	Objectives	are	mapped	against	the	Scottish	Government’s	Strategic	Objectives	and	National	Outcomes.		
This	demonstrates	a	close	and	complementary	fit	between	the	RTS	and	Government’s	own	strategic	aims	and	
also with supporting priority outcomes at a regional and local level.   

Tactran remains committed to actively supporting Community Planning across the region and is a formal signatory 
to the Single Outcome Agreements (SOAs) for the Angus, Dundee City, Perth & Kinross and Stirling areas, which 
were	approved	in	summer	2013.		Partnership	officers	sit	on	and	contribute	actively	to	each	of	the	Community	
Planning Partnerships and their relevant thematic groups.  

Specific	SOA	priorities	and	outcomes	which	the	Partnership	and	its	RTS	delivery	activity	and	priorities	contribute	
directly and indirectly to locally and nationally include our work on :-

•	 enhancing strategic infrastructure and connectivity; 
•	 promoting Active Travel and Travel Planning; 
•	 Health & Transport Framework and related Action Planning under the auspices of CPPs; 
•	 Tay Estuary Rail Strategy; 
•	 Park & Ride/Choose Strategy; 
•	 Travel Information Strategy;
•	 Freight Quality Partnership; 
•	 supporting road accident reduction and road safety education campaigns; and 
•	 promoting more sustainable movement of passengers and freight generally, in support of public 

sector Climate Change duties and transport carbon abatement.   

In support of Community Safety aims and objectives, the Partnership maintained its annual contribution of £12,000 
to support operation of the Safe Drive/Stay Alive road safety campaign, which is aimed at senior secondary school 
pupils who are approaching or have just reached driving age, in all 4 partner Council areas.  

In addition to the contributions made directly and indirectly through its RTS Revenue and Capital Programme 
activity, the Partnership contributed £2,000 towards the costs of undertaking of a feasibility study into the potential 
for creating a Centre for Engineering Excellence, a key priority for the Angus Community Planning Partnership. 

  LAND USE AND TRANSPORT PLANNING 

The Planning etc. (Scotland) Act 2006 places a duty on Strategic and Local Development Planning 
authorities to engage with RTPs and on RTPs to support Strategic and Local Development Planning 
processes.		Reflecting	the	importance	of	ensuring	that	strategic	Land	Use	and	Transportation	policy	and	
planning are fully aligned and integrated in a manner which supports sustainable economic growth, Regional 
Transport Partnerships are designated as “key agencies” in Development Planning.

 The Regional Transport Strategy promotes the principle that development should be directed to the most 
economically and environmentally sustainable locations, supported by appropriate transport systems and 
infrastructure.		New	and	existing	development	should	also	adopt	increasingly	sustainable	approaches	to	
addressing and meeting transport demands.    

Contributing to the development of the TAYplan Strategic Development Plan for the Dundee City, Angus, 
Perth	&	Kinross	and	North	East	Fife	region	and	the	Local	Development	Plans	covering	our	4	partner	Council	
areas	plus	the	Cairngorms	National	Park	and	the	Loch	Lomond	and	The	Trossachs	National	Park	has	
become	a	significant	area	of	activity	and	resource	commitment,	which	will	continue	into	the	future.
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The	Partnership’s	officers	supported	development	of	the	approved	TAYplan	Strategic	Development	Plan	
2012 – 2032 (SDP), with the Partnership Board inputting to formal consultation at the key Main Issues 
Report and Proposed Plan stages.  Key RTS and STPR delivery priorities are incorporated within the 
TAYplan Action Programme and alignment of monitoring and delivery of complementary land use and 
transport policy planning and delivery has continued through into the next iteration of the SDP and statutory 
refresh of the RTS.  

Similar input and alignment has continued with the Local Development Plans and associated Action 
Plans/Programmes	in	Stirling,	Perth	&	Kinross,	Dundee	and	Angus	and	for	the	National	Park	areas,	and	
in responding to consultations on neighbouring Strategic and Local Development Plans in Aberdeen and 
Aberdeenshire and Fife. 

Work on refresh of the RTS during 2014/15 was aligned with development of the second TAYplan SDP, 
covering the period to 2036.  This included a joint public consultation with TAYplan during summer of 2014, 
which informed and guided the Main Issues Reports for both the RTS Refresh and TAYplan 2.  The period 
covered by the RTS Refresh has also been aligned to coincide with the updated SDP.   

  INFLUENCING POLICY NATIONALLY AND LOCALLY 

The	Partnership	and	its	officers	continued	to	engage	proactively	in	the	development	of	transport	and	other	
related policy development nationally, regionally and locally.  Consultations and publications responded to 
and commented on during 2014/15 included :-

•	 Transport Scotland : Consultation on Bus Service Registration Procedures
•	 TAYplan 2 Main Issues Report
•	 Angus Council Proposed Local Development Plan
•	 Dundee City Council : Supplementary Guidance on Air Quality and Land Use Planning 

Developer Contributions 
•	 Cairngorms National Park Active Cairngorms
•	 Fife Council Proposed Local Development Plan
•	 Loch Lomond & The Trossachs LDP Main Issues Report
•	  Nestrans Draft Active Travel Action Plan
•	 SEStran Draft Regional Transport Strategy Refresh

Collaboration on strategic policy development and delivery at a national level is coordinated with other 
Regional	Transport	Partnerships	through	participation	in	the	RTP	Chairs	Forum	and	the	RTP	Lead	Officers	
Group.  

Issues of cross-RTP interest included working collaboratively to continue to promote the case for extension 
of High Speed Rail to Scotland and on other rail policy and re-franchising issues; engaging with Department 
for Transport and Transport Scotland on issues related to cross-border connectivity and aviation policy; 
liaison with the Confederation of Passenger Transport Scotland (CPT) on strategic bus issues; engaging 
with CoSLA and Scottish Government on strategic transport priorities and implementation of the STPR.    

Tactran holds joint membership of Scotland Europa with SEStran and Hitrans. 

The	Partnership’s	officers	continued	to	contribute	to	national	professional	and	policy	development	through	
active engagement in relevant professional bodies and associations :-

•	 Society of Chief Officers of Transportation in Scotland (SCOTS) – Director and Projects 
Manager
•	 Association of Transport Coordinating Officers (ATCO) – Strategy Manager and Director
•	 ACT Travelwise – Travel Plan Officer (Scottish Chair and UK Board member) 
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6. GLOSSARY
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ATCO 
Association of Transport Co-ordinating 
Officers

CoSLA 
Convention of Scottish Local Authorities

CPP 
Community Planning Partnership

CPT 
Confederation of Passenger Transport

CRP
Community Rail Partnership

CTLR 
Cross Tay Link Road

DfT 
Department for Transport

DRT 
Demand Responsive Transport

FCC 
Freight Consolidation Centre

FQP 
Freight Quality Partnership 

LDP 
Local Development Plan

NCN 
National	Cycle	Network

PI 
Performance Indicator

QBC                 
Quality Bus Corridor 

RPP2               
Report on Policies and Proposals     

RTP 
Regional Transport Partnership

RTS 
Regional Transport Strategy

SCOTS 
Society	of	Chief	Officers	of	Transportation	
in Scotland

SDP 
Strategic Development Plan

SHS 
Scottish Household Survey

SOA 
Single Outcome Agreement

STPR 
Strategic Transport Projects Review

SULP              
 Sustainable Urban Logistics Plan 

TERS 
Tay Estuary Rail Strategy/Study
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MAINSTREAMING THE EQUALITY DUTY REPORT AND EMPLOYEE  
INFORMATION - APRIL 2015

1. INTRODUCTION

Tactran is the statutory Regional Transport Partnership (RTP) covering the Angus, Dundee City, Perth & 
Kinross and Stirling Council areas.  The Partnership’s principal statutory role and duty is to develop and 
oversee the delivery of the Regional Transport Strategy (RTS).  

The Tactran Regional Transport Strategy 2008 – 2023 was developed in accordance with the requirements 
of the Transport (Scotland) Act 2005 and subordinate Regulations, including associated Regional Transport 
Strategy Guidance.  The Strategy gained Ministerial approval in June 2008. 

The RTS seeks to enhance social and economic wellbeing and public health; promote public safety and the 
safety of transport users; promote social inclusion; facilitate access to hospitals, clinics and other places 
where health services are provided; and encourage equal opportunities, in particular the observance of 
statutory Equal Opportunities requirements.    

RTPs are statutory Community Planning partners and the Partnership is a signatory to the Community 
Plans and Single Outcome Agreements (SOAs) covering its 4 constituent Council areas.  Through its role in 
Community Planning the Partnership seeks to support and contribute to the achievement of a range of wider 
equalities	outcomes	identified	within	SOAs.

RTPs are also designated “Key Agencies” within the Development Planning process.  Through its statutory 
role in contributing to and supporting Strategic and Local Development Plans, Tactran seeks to ensure that 
strategic Land Use and Transportation policies are closely aligned, with a view to ensuring that all forms 
of land use and related development are served by a range of modes which are inclusive and provide 
accessible and sustainable travel choices for all sectors of the community. 

Effective and accessible transport supports an inclusive and prosperous society.  In developing and 
delivering its RTS, working with statutory and other key stakeholders, the Partnership seeks to ensure 
that the connectivity and accessibility needs of all sectors of society and communities are recognised and 
addressed.   

Relevant issues with particular relevance to the transport sector include :-.  

•	 people with a disability or long-term illness are less likely to hold a full driving licence compared to 
people who report no disability/long-term illness;

•	 adults from minority ethnic groups are markedly less likely to hold a driving licence than white ethnic 
groups; 

•	 adults with a disability or long-term illness are more likely to use a local bus service than those with no 
disability or long-term illness;

•	 women make more use of local bus services than men;

•	 older people are more likely to use local bus services than other adults.

During 2014 and 2015 the Partnership is undertaking a refresh of its RTS.  This has been informed by 
consultations with key stakeholders and includes updating to take account of relevant policy and other 
changes since approval of the RTS 2008 - 2023.  Consultation on the RTS Main Issues during 2014 
confirmed	that	the	original	RTS	Vision	and	Objectives	remain	valid	and	the	core	policy	intent	and	direction	of	
the RTS is not, therefore, expected to alter.  

A key part of the RTS Refresh process has been the undertaking of a full Equality Impact Assessment 
(EQiA) which has been informed by consultation with the Partnership’s Equalities Forum. 

Further explanation of the RTS Refresh process and timescales is given in section 4.2 below. 
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2. EQUALITIES DUTIES

The Equality and Human Rights Commission produced guidance on how public authorities can meet the 
requirements	of	the	Equalities	Act	2010	and	the	Equalities	Act	2010	(Specific	Duties)	(Scotland)	Regulations	
2012.

The	Equality	Act	2010	defines	three	“general	equality	duties”	which	are	to	:-

•	 eliminate unlawful discrimination, harassment and victimisation and other prohibitive conduct; 

•	 advance equality of opportunity between people who share a relevant protected characteristic and those 
who do not; and

•	 foster good relations between people who share a protected characteristic and those who do not.

The Act also sets out that:- 

•	 meeting different needs includes (among other things) taking steps to take account of disabled peoples 
disabilities;

•	 fostering good relations means tackling prejudice and promoting understanding between people of 
different groups; and 

•	 meeting the general equality duty may involve treating some people more favourably than others.

3. SPECIFIC DUTIES

The	Specific	Duties	are	the	steps	required	to	deliver	the	General	Duties	as	outlined	above.		Following	the	
publication of required reports in April 2013, the general actions now required are to :-

•	 publish an updated Mainstreaming Report no later than 30th April 2015 which :-

 - shows how equality becomes part of the structures, behaviours and culture of the authority;

 - demonstrates how, in carrying out its functions, the authority is promoting equality;

 - contributes to continuous improvement and better performance by mainstreaming equality.

•	 publish a report on progress towards achieving the Equality Outcomes report published in April 2013, 
which	included	a	defined	set	of	equality	outcomes	aimed	at	enabling	the	Partnership	to	better	perform	
the general equality duty.

4. MEETING OUR DUTIES

4.1 IDENTIFYING THE FUNCTIONS AND POLICIES RELEVANT TO EQUALITY

Tactran is a “Model 1” RTP with the responsibility to develop, monitor and oversee the delivery of the 
Regional Transport Strategy (RTS) for its area.  This remains Tactran’s primary role and duty.  

Many of the statutory duties and responsibility for service delivery relating to key policy and delivery 
elements of the RTS reside with the Partnership’s constituent Councils, amongst other duties/responsibilities 
acting as statutory local roads and public transport authorities.  Other duties and responsibilities rest with 
Transport Scotland, in relation to the national road and rail network, and with a range of public transport 
operators and providers.  

While	Tactran	is	not	a	direct	provider	of	transport	services,	it	seeks	to	influence	and	improve	transport	
policy and provision through undertaking and funding of feasibility studies and project design; promoting 
sustainable travel behaviour through Travel Planning and Active Travel promotion; development of inclusive 
Travel Information tools and strategies; and the development of its Health & Transport Framework working 
with Community Planning Partnerships.  Through working in partnership with and providing grant assistance 
to local authorities, other public bodies, transport operators, community groups and others, Tactran seeks to 
influence	the	development	and	delivery	of	inclusive	transport	policies	and	measures.		
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Through engaging individually and collectively with both the Scottish and UK Governments and national, 
regional	and	local	transport	providers,	RTPs	can	strongly	influence	transport	policy	and	related	provision,	
including through the requirement for Councils, Health Boards and other public bodies to have regard to the 
Regional Transport Strategy when drawing up their own statutory documents and plans.

4.2 TACTRAN REGIONAL TRANSPORT STRATEGY (RTS)

The RTS 2008 - 2023 and associated RTS Delivery Plan contain a range of objectives, policies and 
proposals that are designed to promote equality of accessibility for all sectors of the community, including 
those who suffer from disability, social exclusion as a result of multiple social deprivation, and those who are 
unable to use public transport for fear of personal security.  The overall objectives of the Strategy are :-

•	 Economy – to ensure transport helps deliver regional prosperity;

•	 Accessibility, Equity and Social Inclusion – to improve accessibility for all, particularly those suffering 
from social exclusion;, 

•	 Environment – ensure the transport system safeguards the environment;

•	 Health and Wellbeing – to promote health and wellbeing of communities;

•	 Safety & Security-  to improve real and perceived safety and security; 

•	 Integration – to improve integration between transport modes and other policy areas. 

The Accessibility objective has particular relevance to the equalities duty.  This has 5 relevant sub-
Objectives, which are to :-

•	 improve access to employment;

•	 improve access to public services, including health and education;

•	 improve access to retail, recreation and leisure facilities;

•	 reduce severance and social and economic isolation; and

•	 improve the accessibility and inclusivity of the transport system.

From these high level objectives various policies and interventions have been developed, with the aim 
of addressing inequalities in access to jobs, health facilities, education, shops and leisure and recreation 
facilities.  By seeking to pursue and address these issues and objectives in a non-discriminatory way, the 
Partnership seeks to achieve and improve equality of accessibility for all citizens and visitors.

In	addition,	equalities	interests	are	specifically	identified	and	addressed	through	ongoing	implementation	of	
Action	Programmes	identified	in	the	Partnership’s	sub-Strategies	for	Buses,	Travel	Information	and	Walking	
& Cycling, plus through related consultation fora and other elements of RTS policy and delivery.  These 
include a Health & Transport Group and a Sustainable Transport Forum which aim to improve transport and 
accessibility for all users.

 Local policy and delivery responsibility for a number of key elements of the RTS remains with the 
Partnership’s constituent Councils – e.g. public transport service and infrastructure provision.  Where such 
services and facilities are delivered by the Partnership’s constituent Councils and/or other public/private 
sector partners, the relevant agencies’ equalities policies and processes for consultation with equalities 
groupings apply. 

The RTS 2008 - 2023, related sub-Strategies for Buses, Walking & Cycling, Travel Information and Park & 
Ride, and the RTS Delivery Plan are available for inspection and can be downloaded free of charge from the 
Partnership’s website www.tactran.gov.uk  

Legislation	requires	that	Regional	Transport	Strategies	are	reviewed	and	updated	periodically.		Reflecting	
the importance of ensuring close alignment of strategic transport and land use policies and planning, the 
current RTS Refresh is being conducted in parallel with a review of the TAYplan Strategic Development 

http://www.tactran.gov.uk


38

Plan, which covers 3 of Tactran’s constituent Councils – Angus, Dundee City and Perth & Kinross – whilst 
also taking account of the emerging Local Development Plans for the Partnership’s 4 constituent Councils 
and	Community	Planning	Partnership	areas,	plus	the	Cairngorms	National	Park	and	the	Loch	Lomond	&	the	
Trossachs	National		Park.		

As indicated in section 1 above, the Partnership is currently undertaking a refresh of its RTS.  At the time 
of writing this progress report the Draft RTS Refresh and accompanying EQiA are the subject of a 6-week 
period of consultation, including groups representing equalities interests.  The consultation period ends on 
8	May	2015	and	it	is	anticipated	that	the	finalised	RTS	Refresh	and	accompanying	EQiA	will	be	submitted	
for approval by the Partnership at its meeting on 16 June 2015, prior to submission for Ministerial approval 
during the summer.

The Partnership’s Mainstreaming the Equality Duty Report and Equality Outcomes Report will be reviewed 
and	updated	to	take	account	of	any	issues	or	necessary	actions	identified	through	the	ongoing	RTS	Refresh	
consultation.   

4.3 EMPLOYMENT DUTY AND INFORMATION

Public Bodies have a duty to publish annual information on their employees broken down by protected 
characteristic and to report on recruitment, development and retention of employees broken down by 
protected characteristic.  This information requires to be published for the 2 years since publication of the 
previous Mainstreaming Report.  

As	a	“Model	1”	RTP	Tactran	is	a	small,	strategic	organisation.		Reflecting	its	strategic	role	the	Partnership’s	
staff establishment comprises 6 full-time staff as follows :-  

•	 Partnership Director

•	 Strategy Manager

•	 Projects Manager

•	 Travel	Plan	Officer

•	 Office	Manager/PA	to	Director

•	 Administrative Assistant

During 2014 the Partnership entered into a partnership relationship with Sustrans.  Through this Tactran 
funds	the	appointment	by	Sustrans	of	an	embedded	Active	Travel	Officer,	whose	role	is	to	work	with	Tactran,	
partner Councils, Sustrans and other relevant stakeholders to support delivery of active infrastructure and 
associated policies and measures to encourage behavioural change in favour of more sustainable modes 
of travel.  The promotion and development of active travel supports a wide range of RTS objectives and 
Community Planning/SOA outcomes relating to social inclusion, improving individual and community health 
and wellbeing, carbon reduction and wider social, environmental and economic outcomes.  

 Tactran is supported in carrying out its day to day functions by the provision of Secretariat, Legal, Financial 
and Information Technology support by Perth & Kinross Council. 

Specialist Human Resources advice to the Partnership is provided by Perth & Kinross Council.  The Council 
has developed its own comprehensive equalities policies and procedures, including Equal Opportunities 
Monitoring, Positive Action in Recruitment and Equal Pay Policy, which the Partnership adopts, ensuring that 
employment practice is compliant with equalities requirements.

The Partnership’s HR policies and procedures are reviewed and updated periodically.  A comprehensive 
review of HR policies by the Partnership Board took place in September 2011, when the following updated 
policies were approved :- 

•	 Equal Opportunities

•	 Adoption Leave 

•	 Maternity Leave
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•	 Paternity Leave

•	 Paternal Leave

•	 Annual Leave

•	 Special Leave

•	 Flexi Time

•	 Achieving & Maintaining Standards

•	 Fairness at Work

•	 Maximising Attendance

•	 Early Retiral and Voluntary Severance Scheme

•	 Employee Code of Conduct

•	 Substance Misuse

•	 Smoking at Work 

The updated Equal Opportunities policy takes account of the Equalities Act 2010 and embraces all of 
the	specified	equalities	characteristics.		All	of	the	Partnership’s	HR	policies	can	be	inspected	on	the	
Partnership’s website.   

In approving updated policies and procedures during 2011 the Partnership agreed to review and update 
its HR policies and procedures in line with equivalent Perth & Kinross Council policies and procedures, 
adapted	as	appropriate	to	reflect	the	Partnership’s	own	operational	needs	and	circumstances.		This	includes	
adoption of the Council’s recruitment and selection policies and procedures.

The Partnership’s staff headquarters at Bordeaux House, 31 Kinnoull Street, Perth is fully disabled 
accessible with lift access and a disabled toilet.  

4.4 ASSESSING AND CONSULTING ON THE IMPACT OF OUR POLICIES;

ASSESSMENT

The Regional Transport Strategy 2008 - 2023 was developed and assessed in line with STAG (Scottish 
Transport Appraisal Guidance) principles.  The STAG process examined the strategy in terms of Economy, 
Accessibility, Environment, and Safety and Health indicating the overall impact of the strategy in these 
areas. 

The RTS recognises that particular groups and sectors of society rely heavily on public transport services 
and	related	facilities	and	identifies	a	number	of	key	issues	in	relation	to	the	regional	transport	network,	
including :-

•	 the need for improvement to disabled access on and when boarding public transport and at key 
interchanges, including bus and rail stations;

•	 the need for demand responsive transport provision in rural areas where conventional bus services tend 
to be less available or frequent, or for those who are unable to make use of conventionally operated bus 
services;

•	 the need for high quality and accessible public transport information which is available in a variety of 
formats and mediums, including travellers with special needs.

		The	RTS	confirms	that	interventions	and	measures	pursued	in	fulfilment	of	the	strategy	will	be	subject	
to an Equality Impact Assessment where appropriate.  As proposals and projects progress towards 
implementation the Partnership will work with delivery partners to ensure that equalities impacts are 
considered and that Equality Impact Assessments are undertaken in all appropriate cases.
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4.5 CONSULTATION

A comprehensive and wide-ranging consultation was carried out as part of the development of the RTS, as 
described in the RTS Report of Consultation, which is available on the Partnership’s website.  Stakeholder 
consultation was carried out at three key stages of the RTS 2008 - 2023 development :-

Key Trends and Main Issues Identification	–	to	ensure	that	all	the	relevant	issues	were	identified.

Objective Setting and Prioritisation – to ensure that there was agreement on prioritisation of issues.

Draft Strategy – widespread consultation on the Draft Strategy with a comprehensive analysis of comments 
and	how	they	informed	and	influenced	the	Finalised	Strategy.

Throughout the process numerous organisations representing the interests outlined below were sought.

Health Safety Mobility Commerce Employment
Health Boards Police Sensory Groups Councils Councils
Environmental 

Groups
Fire & Rescue Mobility Groups Scottish 

Enterprise
Passenger Transport 

Operators
National	Parks Bus Users UK Older People Freight Transport 

Association
Freight Operators

Forestry 
Commission

Traffic	
Commissioner

Young People Road Haulage 
Association

Major Employers

Scottish	Natural	
Heritage

Paths for All HIAL Careers Scotland

Friends of the 
Earth

Sustrans CPT

Cycling Scotland Ports / Harbours
ACORP Chambers of 

Commerce
CTA STUC

SAPT
Living Streets

During development of the RTS various “Key Stakeholder” meetings including the above groups took 
place.  During formal consultation on the Draft RTS a range of stakeholders and equalities interest groups 
were consulted.  The then Scottish Executive’s Equality Unit and constituent Councils provided details of 
all equalities interest groups nationally and regionally and these were positively engaged, through direct 
invitation to comment on the Draft Strategy and to contribute towards Focus Group and Key Stakeholder 
Workshops convened to consider the various aspects of the emerging strategy.    

The	formal	consultation	on	the	Draft	Strategy	specifically	sought	views	on	whether	the	Draft	RTS	would	
impact	on	equality	groups.		At	the	time	of	consultation	54%	felt	it	would	not	impact	adversely;	36%	were	
unable	to	comment;	while	just	under	10%	considered	that	there	may	be	negative	impacts.		These	concerns	
were considered during re-drafting of the Finalised RTS.

Ongoing	consultation	on	the	RTS	Refresh	has	included	further	engagement	with	identified	equalities	groups,	
including informing development of the accompanying EQiA for the updated RTS.

4.6. EQUALITIES FORUM

Arising from the consultations undertaken with equalities interests during the development of the RTS 
2008 - 2023, an Equalities Forum was established in early 2008.  This informed the development of the 
Partnership’s Equalities Scheme and Action Plan, which was approved in 2007.  The 2007 Equalities 
Scheme has been superseded by the new duty to publish Equality Outcomes and a Mainstreaming Report 
and associated progress reporting.  
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The Partnership is progressively aligning its RTS and associated delivery priorities with the priorities 
identified	by	Community	Planning	Partnerships	and	SOAs.		Recent	consultation	with	equalities	groupings	
and the Equalities Forum as part of the RTS Refresh has informed the development of the EQiA, which is 
currently the subject of consultation along with the RTS Refresh.   

Following completion of the ongoing RTS Refresh process it is the intention to review the scope and function 
of the Partnership’s Equalities Forum in line with the extended equalities duties and characteristics and also 
in light of ongoing embedding and alignment of the Partnership’s role and activity within and supporting 
Community Planning.    

4.7. MONITORING POLICIES FOR ANY ADVERSE IMPACT ON EQUALITIES;

The RTS 2008 - 2023 includes a Monitoring Framework with 22 Indicators and associated targets.  Progress 
on the Monitoring Framework is reported annually within the Partnership’s Annual Report.  A number of the 
current monitoring indicators relate to elements of the RTS which are relevant to equalities including :-

•	 accessibility by public transport to hospitals; further or higher education; retail, leisure and recreational 
faculties;

•	 improving accessibility and inclusivity of the bus network; and

•	 improving real and perceived levels of personal security on the transport network.

The current Monitoring Framework is being reviewed as part of the RTS Refresh process and opportunities 
to include further indicators relating to the achievement of equalities outcomes will be considered.

From April 2013 all reports to the Partnership have included screening and comment on equality impacts 
and issues to ensure that Partnership Board members are aware of and consider these.  This procedure will 
be	reviewed	and	updated	to	take	account	of	the	ongoing	RTS	Refresh	and	any	specific	equalities	issues	
identified	through	consultation	on	the	RTS	Refresh	and	EQiA.		

4.8. EMPLOYMENT DUTY

As a body employing 6 full-time staff, the Partnership is not required to report on Gender Pay Gap 
Information. 

As indicated in section 4.3 above, the Partnership adopts the employment and related monitoring processes 
of Perth & Kinross Council, which are continually reviewed to ensure equality issues are fully recognised 
and embedded within employment reporting. 

There have been no new recruitments or other staff movements/developments during the period since April 
2013.  The gender and ethnicity composition of the Partnership’s employees is as follows :- 

2013 2014
Ethnicity Male Female Male Female
White 3 3 3 3
Mixed or Multiple
Asian
African
Caribbean or Black
Other

 

Guidance issued in March 2015 under the Scottish Government’s Equality Evidence Toolkit for Public 
Authorities indicates that reporting combinations of other protected characteristics for small employee 
numbers risks identifying individuals, which should be avoided.
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4.9. PUBLISHING RESULTS OF ASSESSMENTS, CONSULTATION AND 
MONITORING;

The Mainstreaming the Equality Duty Report and Equalities Outcome Report will be published on the 
Partnership’s website www.tactran.gov.uk. 

Progress related to the Equality Outcomes Report will be reported two-yearly and through inclusion within 
the Partnership’s Annual Reports.  Annual Reports are published on www.tactran.gov.uk.	The	first	progress	
update on the Equalities Outcome Report in 2015 will also be included in the Partnership’s 2014/15 Annual 
Report,	which	is	scheduled	for	publication	in	the	autumn	of	2015,	following	finalisation	of	the	Partnership’s	
2014/15 Annual Accounts. 

A	full	refresh	of	the	Equalities	Outcomes	Report	will	be	undertaken	every	four	years,	with	the	first	
comprehensive review and refresh scheduled for publication by 30 April 2017.

4.10. ENSURING EMPLOYEES ARE AWARE OF THEIR DUTY TO PROMOTE 
EQUALITY.

The	Partnership’s	Governance	and	HR	policies	are	notified	to	all	staff	and	are	available	on	the	website.		

The Partnership’s employment/HR policies are reviewed periodically in line with updating of Perth & 
Kinross Council policies and to take account of revisions to equalities and other employment legislation and 
guidance. 

The	accompanying	Equality	Outcomes	Report	includes	a	number	of	specific	actions	which	are	designed	
to ensure that all employees of the Partnership are aware of and take appropriate actions to address, 
implement and monitor the Partnership’s duties in relation to equalities. 

http://www.tactran.gov.uk
http://www.tactran.gov.uk
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EQUALITY OUTCOMES REPORT : APRIL 2015

This	Equality	Outcomes	Report	reports	on	progress	towards	achieving	outcomes	and	actions	identified	in	
the Partnership’s Equality Outcomes Report published in April 2013.  The outcomes, actions, timescales 
and accountabilities are based upon updating of Tactran’s policy and delivery functions and current working 
environment. 

POLICY AND DELIVERY RELATED OUTCOMES

Outcome Action Timescale Comments/Progress
An effective forum 
for consultation 
with equalities 
interest groups on 
Tactran policy and 
delivery.

Establish an Equalities 
Forum. 
 

Review scope and 
function of Equalities 
Forum within context 
of Community 
Planning equalities 
relationships and 
engagement 

Equalities 
Forum 
established 
January 2008.

During 2013   

Director

 

Director

The Equalities Forum meets 
as necessary to review and 
consult on proposed revisions to 
strategy and policy. 

The Equalities Forum and 
individual equalities groupings 
have been engaged in ongoing 
consultation on the Regional 
Transport Strategy Refresh 
and associated Equalities 
Impact Assessment (EQiA) due 
for completion in June 2015. 
Revised timescale - during 
2015. 

Equality audit 
procedure 
for proposed 
initiatives and 
projects

Develop and 
implement a 
procedure.

Develop 
and agree 
a procedure 
during 2013. 

Strategy 
Manager/
Projects 
Manager 

The originally proposed 
timescale to develop and 
agree a procedure during 2013 
has been extended to enable 
consideration as part of the 
ongoing RTS Refresh and EQiA 
process, now scheduled for 
completion by autumn 2015.   

RTS project delivery procedures 
also governed by relevant 
delivery bodies’ policies. 

Monitoring 
process that 
specifically	
identifies	equality	
issues.

Identify equality 
issues and 
relative monitoring 
requirements.

Ongoing Strategy 
Manager

The RTS Monitoring Framework 
is to be reviewed and updated 
to take account of ongoing RTS 
Refresh process and associated 
consultation on EQiA during 
2015.

Progress on 
equalities duty 
is monitored 
and reported on 
regularly. 

Include 2-yearly 
progress updates 
within Annual Reports

First progress 
update due 
2015

Director The April 2015 progress report 
on Mainstreaming the Equality 
Duty and on Equality Outcomes 
will be included within the 
Partnership’s 2014/15 Annual 
Report, due for publication in 
autumn 2015. 
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Outcome Action Timescale Comments/Progress
All strategy and 
policy documents 
produced by 
Tactran are 
accessible to all 
sectors of the 
community.

Provide a translation/
Braille facility for any 
published documents 
as necessary. 

 
Provide large text/
speech facilities for 
documents on the 
web site.

Ongoing Office	
Manager 
 

Office	
Manager

Availability of translations 
service	on	request	is	identified	in	
all publications. 

Availability of large text/speech 
facilities is included on website.

Improvements 
in provision 
of accessible, 
safe and secure 
public transport 
for visually and 
mobility impaired 
and other 
vulnerable users.

Audit of public 
transport accessibility, 
safety and security 
through regional 
Buses Strategy.  
 
 
 
 
 
 
 

Identify priority areas 
for improvement 
and associated 
programmes, 
including consultation 
with Equalities Forum. 

Buses Strategy 
approved.  
Ongoing 
 
 
 
 
 
 
 
 
 

Dependent 
upon availability 
of Revenue and 
Capital funding. 

Strategy 
Manager 
 
 
 
 
 
 
 
 
 
 

Projects 
Manager

Public sector responsibility 
for public transport delivery 
remains largely with constituent 
Councils, with supported service 
characteristics and priorities 
governed by individual Council 
policies. Tactran Thistle Card 
assistance card scheme for 
disabled and other passengers 
with	specific	needs	and	
assistance when using bus 
services   introduced across 
region in March 2014. 

Policy and delivery outcomes 
being reviewed as part of RTS 
Refresh and review/updating 
of RTS Delivery Plan, now due 
completion in 2015

Improved access 
to healthcare.

Work with Health 
Boards, Councils, 
transport providers 
and Equalities Forum 
to identify and address 
accessibility gaps 
using Accessibility 
Mapping and develop 
prioritised programme 
for addressing these. 

Ongoing Strategy 
Manager

Regional Health & Transport 
Framework approved by 
Tactran	Board	and	NHS	Boards	
in 2011.  Work ongoing on 
development of locally relevant 
Action Plans working with and 
through Community Planning 
Partnerships. 
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Outcome Action Timescale Comments/Progress
Needs	of	
disabled and 
other equalities 
characteristics 
are addressed in 
provision of travel 
information. 

Ensure that disabled 
and other equalities 
characteristics needs 
are addressed 
through development 
of regional Travel 
Information Strategy. 

Regional Travel 
Information 
Strategy 
approved. 
Ongoing

Projects 
Manager

TactranConnect regional travel 
information website being 
refreshed during 2014/15 for re-
launch during 2015.

Tactran Thistle Card assistance 
Card introduced across region in 
March 2014.

Partnership contributed funding 
to support Traveline Scotland’s 
development of a Talking App for 
mobile phones during 2013/14.

Improvements 
to multi-modal 
transport 
interchanges 
incorporate 
quality and design 
standards which 
overcome any 
barriers to travel 
for disabled and 
other equalities 
characteristics. 

Ensure that design 
audits for multi-
modal interchanges 
developments address 
specific	needs	and	
provision for disabled 
and other equalities 
characteristics 
groupings, including 
consultation with 
Equalities Forum. 

Ongoing but 
progress 
dependent on 
availability of 
Revenue and 
Capital funding

Projects 
Manager

Contribution towards upgrading 
of Gleneagles Station road 
access, parking, interchange 
and passenger facilities, 
completed June 2015. Package 
of measures delivered by 
partnership consisting of Perth 
& Kinross Council, Tactran, 
Transport	Scotland,	Network	
Rail and ScotRail includes 
passenger lifts between 
platforms; improved/increased 
disabled parking; and accessible 
toilet.   

Equalities audit 
of all RTS 
interventions 
at proposals, 
prioritisation, 
design and 
implementation 
stages. 

All RTS interventions 
will be subject to 
an Equalities Audit 
to ensure that their 
provision, design and 
operation promote 
and address equal 
opportunities in 
accordance with 
legal requirements 
and emerging “best 
practice”, including 
consultation with 
Equalities Forum.

Ongoing Strategy 
Manager 
and Projects 
Manager, as 
appropriate

EQiA for RTS Refresh currently 
subject of consultation.  Audit 
processes to be reviewed in light 
of	finalised	RTS	Refresh	and	
EQiA and related review/update 
of RTS Delivery Plan, now due 
for completion during 2015.

Equalities duties 
and associated 
progress is 
reported to 
Partnership 
Board.

Include new Equality 
Outcomes report 
2-yearly within Annual 
Reports.

Ongoing Director Mainstreaming the Equality Duty 
and Equality Outcomes reports 
to be included in 2014/15 Annual 
Report, due for publication by 
end of 2015.
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Outcome Action Timescale Comments/Progress
Accessibility 
to Tactran is 
promoted to all 
sectors of the 
community

Participate in local 
and regional events 
designed to promote 
equal opportunities

Ongoing Director Tactran policies and delivery 
priorities being  increasingly 
aligned and embedded with 
role in Community Planning 
and support in addressing CPP 
equalities issues and forums 
within Community Planning 
framework. 

Tactran 
communications 
address all 
sectors of society 
equally. 

Audit Tactran 
publications to ensure 
equal emphasis 
and priority is given 
to all equalities 
characteristics. 

Ongoing Director/Office	
Manager
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OFFICE AND EMPLOYMENT RELATED OUTCOMES

Outcome Action Timescale
Success 
Indicators/ 
Measures

Comments/Progress

All employees 
are aware 
of their duty 
to promote 
equality.

Equalities duties and 
reports issued to and 
discussed with staff. 
Include equalities 
and diversity training 
in all induction 
training. 

Commencing 
April 2013 then 
ongoing

Director Compliance 
monitoring

Equalities Duty and 
related Mainstreaming 
the Equality Duty and 
Equalities Outcome 
reports communicated 
to all staff.  Related 
issues being 
addressed through 
EQiA of RTS Refresh 
and RTS Delivery Plan 
review/update due 
for completion during 
2015. 

Equalities 
issues are 
actively 
considered 
within the 
workplace

Tactran Equal 
Opportunities 
Policy approved 
by Partnership and 
reviewed periodically 
 

All other HR policies 
to be monitored 
for compliance 
with Equalities 
requirements. 

Review and update 
employment and 
workplace policies 
and practices to 
ensure equalities 
duties are actively 
addressed.

Updated policy 
approved 
September 
2011.  
 

HR policies 
reviewed and 
updated on 
ongoing basis. 

Ongoing 

Office	
Manager 
 
 
 

Office	
Manager 
 
 

Office	
Manager

Ongoing 
assessment 
of policies and 
monitoring of 
any complaints

Policies updated in 
line with updated 
Perth & Kinross 
Council Equality Duty 
policies to include 
Equal Opportunities 
Monitoring; Positive 
Action in Recruitment; 
and Equal Pay Policy.

Emergency 
Action Plans 
take into 
account 
equalities 
needs and 
issues.

Adapt Emergency 
Action plan to 
ensure the safety of 
those less mobile or 
disabled

Completed Office	
Manager

Ongoing 
compliance 
monitoring.

Emergency Action plan 
reviewed to ensure 
continuing compliance.
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Outcome Action Timescale
Success 
Indicators/ 
Measures

Comments/Progress

Policies and 
procurement 
processes 
are regularly 
monitored for 
any adverse 
impact on 
equalities

Ensure equalities 
issues and 
requirements 
are addressed 
in contracts and 
procurement 
policies and that 
their compliance is 
monitored during 
delivery. 

Ongoing Office	
Manager/ 
Projects 
Manager 
as 

Compliance 
monitoring.

Capital projects 
procurement largely 
undertaken through 
constituent Councils 
and other partner/
external agencies, 
where relevant Council 
etc. policies apply. 

An Equalities 
based 
recruitment 
and selection 
process

Maintain the Equal 
Opportunities 
and Guaranteed 
Interview scheme

Ongoing Office	
Manager

Compliance 
monitoring

Policies updated to 
adopt Perth & Kinross 
Council Positive 
Action in Recruitment 
Policy.		No	new	
recruitment or other 
relevant staff changes/ 
developments since 
2013.

Equalities 
issues are 
considered 
in all 
Partnership 
activity and 
forward 
planning.

Include section in all 
Partnership Board  
reports to identify 
impact of the report 
on equalities

Commencing 
April 2013.

Director 
and report 
authors.

Compliance 
monitoring.

All Board reports 
screened, assessed 
and identify any 
relevant equalities 
issues.  

Current procedure and 
process to be reviewed 
to take account of the 
Scottish Government’s 
Equality Evidence 
Toolkit and EHRC 
Improving Equality 
Outcomes report 
published in March 
2015 coupled with 
relevant outcomes of 
RTS Refresh and EQiA 
by end of 2015.
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APPENDIX B:  
PSRA REPORTS  
2014/15
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PUBLIC SERVICES REFORM (SCOTLAND) ACT 2010 
ANNUAL STATEMENT 2014/15 
 
STATEMENT ON MEASURES TO SUPPORT SUSTAINABLE ECONOMIC GROWTH 
– 2014/15

1. INTRODUCTION

1.1 Tactran is the statutory Regional Transport Partnership covering the Angus, Dundee City, Perth & Kinross 
and Stirling Council areas.  The Partnership’s principal statutory duties are to :-

•	 create and oversee the delivery of the statutory Regional Transport Strategy (RTS);

•	 engage proactively in Community Planning and support implementation of Single Outcome 
Agreements; 

•	 engage as a Key Agency in the Development Planning process at a regional and local level; and

•	 support the achievement of statutory Climate Change objectives, as set out in the Climate Change 
(Scotland) Act 2009 and associated Guidance. 

1.2 The Public Services Reform (Scotland) Act 2010 requires listed public bodies to publish, as soon as 
reasonably	practicable	after	the	end	of	each	financial	year,	a	statement	on	the	steps	they	have	taken	to	
promote and increase sustainable economic growth through the exercise of their functions.  Regional 
Transport Partnerships (RTPs) are listed bodies within the Act. 

1.3 This statement on Measures to Support Sustainable Economic Growth summarises the key areas of 
relevant	Tactran	activity	during	financial	year	2014/15.		It	should	be	read	in	conjunction	with	the	separate	
statement	on	Efficiency,	Effectiveness	and	Economy,	and	the	financial	information	that	is	also	required	
to be published under the Act.

1.4 All of this information can be viewed on, or downloaded free of charge from, the Partnership’s website.

REGIONAL TRANSPORT STRATEGY 

1.5 The Tactran Regional Transport Strategy 2008 – 2023, approved by Ministers in June 2008, supports 
Scottish Government’s central purpose to promote sustainable economic growth.  The Strategy has at 
its heart 3 key strategic themes, which are to :-

•	 deliver economic prosperity;

•	 connect communities and be socially inclusive; and

•	 promote environmental sustainability, health and wellbeing.

1.6 Mapping	of	 the	16	RTS	Objectives	against	Scottish	Government’s	Strategic	Objectives	and	National	
Outcomes, as illustrated in Appendix C of the RTS, demonstrates close alignment with Scottish 
Government’s strategic aims and priorities.  The RTS and outcome mapping can be viewed on our 
website.

 COMMUNITY PLANNING

1.7 The Partnership is a formal signatory to and is committed to supporting the delivery of the 4 Single 
Outcome Agreements (SOAs) covering the Angus, Dundee City, Perth & Kinross and Stirling Community 
Planning Partnership areas.  Our RTS policies and Delivery Plan actions have been progressively aligned 
to support SOA priorities and related SOA Action Plans, to ensure that the Partnership’s own activity 
and	delivery	priorities	contribute	 to	defined	National	and	Local	Outcomes,	 including	 those	relating	 to	
sustainable economic growth.

http://www.tactran.gov.uk/index.html
http://www.tactran.gov.uk/documents/TACTRANRTS-FinalNov2008.pdf
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1.8 RTS activity and priorities during 2014/15 which contributed to SOA outcomes included:-

• supporting sustainable and vibrant economic growth - through promoting and supporting 
enhancements to transport infrastructure and internal and external connectivity, including 
development of proposals for Park & Ride; improved rail services and connectivity through 
the Tay Estuary Rail Study and strategy (TERS) and membership of the East Coast Mainline 
Authorities	(ECMA)	forum;	liaising	with	Transport	Scotland	and	Network	Rail	on	development	of	
STPR proposals for improved strategic road/rail network connectivity nationally; and engaging 
proactively with all prospective bidders for the new ScotRail, Caledonian Sleeper and East Coast 
rail franchises commencing in 2015;

• supporting improvements in health and wellbeing, increased physical activity and reducing 
health inequalities - through continued development of the Regional Health & Transport 
Framework and working with CPPs to develop locally relevant Health & Transport Action Plans; 
and working with Councils, Health Boards, Sustrans and other partners on the development of 
Active Travel strategies and delivery of supporting infrastructure regionally;   

• contributing to community and road safety - through partnering on the delivery of road safety 
education campaigns such as Safe Dive/Stay Alive in all 4 partner Council areas; supporting the 
national Give Me Cycle Space campaign in all 4 Council areas; and contributing, as appropriate, to 
delivery of local infrastructure improvements, promoting active travel  and other initiatives;

• supporting the provision of high quality and accessible local services - through ongoing 
development and implementation of our Buses Strategy, including funding support for Bus 
Investment Fund projects in Angus, Perth & Kinross and Stirling; Travel Information Strategy; Park 
& Ride Strategy; Walking & Cycling Strategy; and Tay Estuary Rail Strategy;

• supporting improvements in environmental quality and reduction in transport related 
carbon emissions - through supporting public and private sector organisations to develop 
and implement Active Travel Plans; improved travel information; delivering more sustainable 
travel choices by developing Park & Ride; TERS rail service and infrastructure enhancements; 
progressing Freight Quality Partnership initiatives aimed at more sustainable transport of goods. 

DEVELOPMENT PLANNING

1.9 The	designation	of	RTPs	as	statutory	Key	Agencies	in	the	Development	Planning	process	reflects	the	
importance of ensuring that strategic transportation and land use policy and planning are aligned and 
integrated in a manner that supports sustainable economic growth.  

1.10 Tactran’s RTS promotes the principle that new development should be directed to the most economically 
and	environmentally	sustainable	 locations,	supported	by	efficient,	effective	and	sustainable	 transport	
systems and infrastructure, and that existing developments should adopt more sustainable approaches 
to meeting transport demands associated with employment, customers and goods deliveries.  The 
Tactran	Travel	Plan	Officer	and	our	various	Travel	Plan	 “toolkits”	are	available	 to	support	public	and	
private sector stakeholders in the creation, implementation and monitoring of effective Travel Plans.  

CLIMATE CHANGE PUBLIC SECTOR DUTIES

1.11 RTPs are designated public bodies with a statutory responsibility to contribute to the delivery of 
emissions reduction targets and generally act in a way that supports national climate change mitigation 
and adaptation programmes and frameworks.

1.12 The Partnership employed consultancy support to undertake a Transport Carbon Assessment for the 
Tactran and TAYplan regions during 2012/13 and 2013/14, to identify possible approaches to setting 
targets for mitigating transport sector emissions regionally and in each local authority area within the 
Tactran and TAYplan regions.  This work has informed the Partnership and also our partner Councils, 
Development Planning Authorities and Community Planning Partnerships understanding of and 
identification	of	proposed	actions	in	relation	to	statutory	Climate	Change	Act	public	sector	duties,	having	
specific	regard	to	reducing	the	impacts	of	transport.
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1.13 This	work	identified	the	following	key	options	and	actions	as	having	most	potential	for	enabling	Tactran	
and other public sector partners to contribute cost-effectively towards transport carbon reduction  :-

•	 continued promotion of Travel Planning and behavioural change;

•	 support for development of eco-driving initiatives with public and private sector organisations;

•	 promoting the positive role of Development Planning in supporting behavioural change in favour of 
more sustainable modes of transport/travel;

•	 targeted development and promotion of low carbon vehicles and infrastructure. 

1.14 The outputs from this work have been shared with all Community Planning Partnerships and Development 
Planning Authorities and are being used to inform prioritisation of the Partnership’s own RTS Refresh 
and review of RTS delivery programmes and activity in 2014/15 and moving forward.   

1.15 Tactran continues to work closely with a range of public and private sector employers to promote Travel 
Planning	and	behavioural	change.		During	2014/15	all	of	the	Partnership’s	staff	undertook	fuel	efficient	
driving training delivered by the Energy Savings Trust. 

2 MEASURES TO SUPPORT SUSTAINABLE ECONOMIC GROWTH 

2.1 The	RTS	2008	–	2023	fully	recognises	the	key	role	that	efficient,	integrated	and	environmentally	sustainable	
transport networks and infrastructure play in supporting an economically vibrant, environmentally 
responsible and inclusive society.  The strategic aims and actions set out in the RTS, coupled with 
development of the delivery proposals and priorities in the RTS Delivery Plan, are designed to support 
and promote sustainable economic growth locally, regionally and nationally.

2.2 The RTS Delivery Plan sets out the Partnership’s proposals for successful implementation and 
realisation of the RTS Vision and Objectives.  The Delivery Plan is a framework for determining priorities 
for improving transport infrastructure, services and facilities in consultation with our partner Councils, 
Transport Scotland and other agencies.  

2.3 Specific	 measures	 which	 the	 Partnership	 has	 progressed	 and/or	 implemented	 through	 its	 2014/15	
Revenue	and	Capital	Programmes,	and	through	its	activity	generally	in	fulfilment	of	its	statutory	role	and	
duties during 2014/15, are summarised below.  Further detailed information on projects, initiatives and 
the Partnership’s activity generally can be obtained by visiting our website.

INTEGRATING STRATEGIC TRANSPORTATION AND LAND USE PLANNING

2.4 In line with its statutory Key Agency role in Development Planning, Tactran contributed to and commented 
formally during 2014/15 on the following :-

•	 Dundee City Council Supplementary Guidance on Air Quality and Land Use

•	 Loch	Lomonds	&	The	Trossachs	National	Park	Main	Issues	Report

•	 TAYplan 2016 – 2036 Main Issues Report 

2.5 In	 addition	 to	 the	 above	 formal	 consultations	 the	 Partnership’s	 Officers	 continued	 to	 engage	 with	
Strategic and Local Development Planning authorities supporting development and ensuring alignment 
of Development Plans and their supporting Action Programmes with the RTS and Delivery Plan.    

2.6 Tactran will continue to engage proactively in the various Development Planning processes, and will 
comment formally and input to the relevant Main Issues Reports, Proposed Plans and Action Programmes 
as these come forward and evolve.  

2.7 During	2014/15	the	Partnership	commenced	and	aligned	the	first	statutory	review	and	refresh	of	the	RTS	
with the second iteration of the TAYplan Strategic Development Plan.  Tactran and TAYplan undertook 
a joint Main Issues public consultation during the summer of 2014.  This has informed further work 
during the remainder of the year, leading to a wider stakeholder consultation on the RTS Refresh during 

http://www.tactran.gov.uk/projects.html
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the Spring of 2015, the outcome of which will be reported to the Partnership in June 2015, with a view 
to	 seeking	approval	of	a	 finalised	RTS	Refresh	covering	 the	period	2015	–	2036	 for	 submission	 for	
Ministerial approval.  

RTS PROJECT DEVELOPMENT AND DELIVERY

2.8 The policies, proposals and priority actions which are required to deliver the RTS Vision and Objectives 
are set out in the current RTS 2008 – 2023; its associated sub-Strategies for Walking & Cycling;  Buses;  
Park & Ride;  Travel Information; Health & Transport Framework; Tay Estuary Rail Strategy;  Freight 
Quality Partnership Action Plan; and in the RTS Delivery Plan.     

2.9 Projects and initiatives progressed and/or implemented through our 2014/14 Revenue and Capital 
Programmes are highlighted below.  

STRATEGIC CONNECTIVITY 

2.10 The Tactran region is a vitally important nationally strategic corridor.  Uniquely, the region includes 3 of 
Scotland’s 7 cities, Dundee, Perth and Stirling, whilst the region lies at the heart of the strategic network 
connecting	all	of	Scotland’s	cities.		Supporting	and	developing	the	efficiency	and	contribution	of	these	
strategic road and rail connections is crucial to ensuring that Scotland’s 7 cities are well connected and 
remain vibrant contributors to local, regional and national economic growth and prosperity.  

2.11 Tactran liaises on an ongoing basis with Transport Scotland, partner and neighbouring Councils, 
adjoining RTPs, the rail industry and a wide range of other stakeholders on the development of the 
strategic transport network and through development of our RTS priorities and those STPR proposals 
which relate to enhancement of the region’s road, rail and air connectivity.   

ROAD CONNECTIVITY  

2.12 Through the 2014/15 Tactran Capital Programme the Partnership and Perth & Kinross Council funded 
ongoing design feasibility work on the proposed A94 – A9 Cross Tay Link Road (CTLR) and remodelling 
of the A9/A85 Junction.  These projects will improve strategic connectivity within the region and are vital 
to	realising	the	economic	growth	potential	of	Perth	City	through	addressing	growing	traffic	congestion	
and air quality management issues within the City Centre and on its key approaches.  

2.13 In partnership with Dundee City Council, Perth & Kinross Council, SEStran, Fife Council and Transport 
Scotland, work continued on developing Strategic Park & Ride/Choose proposals set out in the STPR 
and	the	Regional	Park	&	Ride	Strategy.		A	preferred	site	has	been	identified	for	a	facility	at	Tay	South	
on A92(T)/B946 immediately south of the Tay Bridge.  Following earlier refusal of planning consent for 
a proposed site to the west of Dundee further consultation will be undertaken with Transport Scotland 
and Dundee City Council on options for Park & Ride facilities serving the western, eastern and northern 
approaches to Dundee.  Work continued on design development and site acquisition for a proposed 
Park & Ride/Choose facility at East Perth, adjacent to the A90 (T).

2.14 The Capital Programme also contributed funding support for extension of intelligent driver information 
systems	 to	 increase	 the	 efficiency	 of	 traffic	movement	 on	 the	 strategic	 road	 network	 in	 and	 around	
Dundee	and	 to	assist	 in	 improving	 	air	quality	within	 the	City.	 	These	measures	support	 the	efficient	
movement of people and goods on the city’s transport network generally.  

2.15 The	strategic	bus	network	was	developed	in	2013/14	with	financial	support	given	to	two	Bus	Investment	
Fund (BIF) supported services; the Ring of Breadalbane Explorer (ROBE) seasonal service providing 
for local and tourist demands in the Breadalbane area and the Muckhart/West Kinross-shire Demand 
Responsive	Transport	 (DRT	scheme.	 	 In	 2014/15	 the	Partnership	 continued	 its	 financial	 support	 for	
these	services	and	also	approved	a	financial	contribution	towards	introduction	of	significantly	improved	
bus services between Dundee – Forfar – Brechin –Stracathro Hospital – Edzell, with a commitment to 
continuing support for all of these services in 2015/16.    

2.16 The Partnership funded introduction of the Thistle Card to assist people with disabilities when accessing 
bus services across the region.       
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RAIL CONNECTIVITY 

2.17 The Partnership’s Tay Estuary Rail Strategy (TERS) sets out a comprehensive package of proposals for 
phased enhancements to regional and local rail services and infrastructure.  TERS has been developed 
to complement and supplement planned national improvements to rail connectivity between the north 
and north east of Scotland and the Central Belt, as set out in Transport Scotland’s Strategic Transport 
Projects Review (STPR).  

2.18 The TERS study (2009) demonstrated a positive Business Case for introducing incremental service 
enhancements and additional calls at local stations between Arbroath – Dundee – Perth – Stirling and 
Glasgow,	with	significant	potential	 for	modal	shift	 in	favour	of	rail	 for	suburban	travel	around	Dundee	
and Perth, and for longer distance travel to/from and within the Central Belt.  The study also developed 
proposals for enhancing facilities at and developing the role of Gleneagles Station and for relocating 
Invergowrie Station.  

2.19 Tactran	successfully	negotiated	a	significant	increase	in	the	level	of	rail	services	stopping	at	Broughty 
Ferry station in Dundee City from December 2011, initially for a 12 month trial period.  Tactran and 
ScotRail jointly promoted these new facilities and strong passenger growth and usage has ensured their 
continuation.  On the basis of most recent passenger statistics introduction of the additional services at 
Broughty Ferry station has resulted in a near 7-fold increase in demand, securing their operation into 
the	new	ScotRail	franchise	and	demonstrating	significant	passenger	growth	potential	for	local	commuter	
and other travel demands.  

2.20 Building on the 2011 timetable enhancements additional improvements to services were secured at 
Broughty Ferry, Invergowrie and Carnoustie from December 2012, with further improvements to local 
services calling at Monifieth introduced in December 2013.

2.21 During 2014/15 Tactran engaged proactively with all 5 prospective bidders for the new ScotRail franchise, 
which commenced on 1 April 2015, to promote and raise awareness of regional aspirations for enhanced 
rail services and connections.  Following award of the ScotRail franchise to Abellio the Partnership 
has continued to engage with the rail industry and Transport Scotland to press the case and need for 
early implementation of the proposals developed in the TERS work of 2009 and 2011, with a view to 
embedding these and other aspirations within the new ScotRail franchise moving forward. 

2.22 Over recent years Tactran has provided Revenue and Capital funding to develop detailed design 
and construction of a comprehensive upgrading scheme consisting of a new road access, improved 
passenger facilities, increased car parking and provision of an integrated transport interchange at 
Gleneagles Station,	as	identified	by	TERS.		During	2014/15	work	continued	in	partnership	with	Perth	
&	Kinross	Council,	Transport	Scotland,	First	ScotRail	and	Network	Rail,	leading	to	completion	of	these	
enhancements ahead of the Ryder Cup event at Gleneagles in September 2014. 

2.23 The 2014/15 Tactran Capital Programme included a contribution towards the ongoing redevelopment 
and enhancement of Dundee Station as part of the major Dundee Waterfront economic regeneration 
project.   

2.24 During 2014/15 work continued on investigating the business case for proposed relocation of Invergowrie 
Station to a new location at Dundee West adjacent to Riverside Avenue.  The TERS study indicates that 
this	relocation,	aligned	with	an	hourly	stopping	service	pattern,	offers	the	potential	to	generate	significant	
growth in rail patronage associated with serving existing and proposed developments on the western 
edge	of	Dundee,	including	the	existing	business	and	science	parks	at	Riverside	Avenue	and	Ninewells	
Hospital.   

2.25 Jointly	funded	work	with	Stirling	Council	has	also	progressed	on	examining	the	potential	benefits	of	a	
suggested relocation of Bridge of Allan Station, having regard to proposals for major housing and 
infrastructure	developments	 identified	 in	 the	Stirling	Local	Development	Plan.	 	 In	addition	Tactran	 is	
working jointly study with Perth & Kinross Council, SEStran and Fife Council investigating the potential 
demand for new/reopened stations at Bridge of Earn (Oudenarde)	and	Newburgh.					
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2.26 Through	our	work	on	TERS	and	by	contributing	to	Network	Rail	and	ScotRail	working	groups	on	station	
facilities, access, and timetabling, Tactran seeks to ensure that rail connectivity and facilities within the 
region meet current and future needs.  

2.27 Tactran	continued	to	work	jointly	with	the	other	RTPs	and	through	active	officer	input	to	the	High	Speed	
Rail Scotland group, on making the case for early extension of the proposed UK High Speed Rail 
network	to	Scotland,	and	ensuring	that	the	potential	economic	benefits	from	improved	cross-border	rail	
connectivity and journey times extend to businesses and communities located within the region.  Tactran 
is also a member of, and contributed funding to, the East Coast Mainline Authorities Forum  (ECMA), 
which consists of local authorities and RTPs along the East Coast rail route and has been established 
to explore and promote the potential for developing the economic role of this key cross-border rail 
connection.   

FREIGHT CONNECTIVITY            

2.28 The Regional Freight Quality Partnership has previously undertaken studies into Lorry Parking and 
Lorry Routeing and developed a web-based regional lorry routeing map to inform and encourage more 
appropriate	and	efficient	 routeing	of	HGVs	using	 the	region’s	 road	network	and	when	accessing	key	
freight generators and destinations, including industrial estates, Ports etc.   

2.29 During 2014/15 freight activity continued to focus primarily on developing, through ongoing participation 
in the EU InterReg IVB Last Mile Logistics (LaMiLo) project, the potential for piloting sustainable urban 
logistics solutions in Perth and Dundee.

ACTIVE AND SUSTAINABLE TRAVEL

2.30 Tactran liaises closely with and supports partner Councils, Health Boards, Universities and other public 
sector bodies in the promotion and development of Active Travel modes and associated infrastructure, 
Travel Planning and behavioural change in favour of more sustainable modes of transport through its 
Sustainable Travel Liaison Group.  

2.31 The	 Tactran	 Travel	 Plan	 Officer	 works	 closely	 with	 and	 supports	 public	 bodies	 and	 private	 sector	
organisations	in	the	development	of	Travel	Plans	which	aim	to	improve	efficient	and	sustainable	access	
for workplace and other travel demands.  Tactran funds and maintains the www.tactranliftshare.com lift-
sharing website and the Travel Know How travel plan implementer toolkit, which is designed to support 
small and large public and private sector organisations in the development, ongoing implementation and 
monitoring of workplace and organisational Travel Plans.  During 2014/15 nearly 60 public and private 
sector employers had taken up the support offered through Travel Know How.  

2.32 Through the Partnership’s Sustainable Travel Grant Scheme provision of matched grant funding 
continued to support implementation of sustainable transport measures and facilities within partner 
Councils,	Health	Boards,	Universities	and	other	public	sector	and	not	for	profit	organisations.

2.33 During 2014/15 Tactran entered into a new Active Travel partnership with transport charity Sustrans.  
A	Service	Level	Agreement	(SLA)	provides	for	the	appointment	of	a	regional	Active	Travel	Officer	who	
supports the development, promotion and delivery of Active travel measures and infrastructure working 
with partner Councils, Health Boards, communities and other stakeholders.   

2.34 This	partnership	with	Sustrans	attracts	additional	capital	grant	funding	of	£100,000/annum	in	financial	
years 2014/15 and 2015/16 from the Sustrans Community Links programme.  This funding is available 
for partner Councils, Health Boards and other public sector bodies to bid into for match funding to 
support the development and implementation of active travel infrastructure and networks.  During 
2014/15 the Partnership’s allocation of £100,000 was fully utilised in supporting 11 projects across the 
region.  In addition the 2014/15 Tactran Capital Programme included contributions towards the Seabraes 
– Riverside walk/cycle footbridge and development of the Green Circular network in Dundee.  

http://www.tactranliftshare.com
http://www.travelknowhow.org.uk/tactran/
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TRAVEL INFORMATION

2.35 Accessible and reliable travel information is a key part of an economically supportive and environmentally 
efficient	 transportation	 system.	 During	 2014/15	 work	 commenced	 on	 a	 comprehensive	 review	 and	
updating of the regional www.tactranconnect.com multi-modal travel information web portal, which was 
launched in 2009.  

2.36 Following extensive work and consultation during 2014/15 with partner Councils, Visit Scotland, Health 
Boards and a range of other stakeholders, an improved multi-modal information website www.GoToo.
com which is focussed on supporting the lifestyle and mobility needs of both residents and visitors to the 
region was launched on 1 June 2015.   

TRANSPORT AND HEALTH

2.37 Working	 with	 NHS	Tayside,	 NHS	 Forth	 Valley	 and	 the	 Scottish	Ambulance	 Service	 the	 Partnership	
developed the Tayside & Central Scotland Health & Transport Framework.  This establishes a 
framework for addressing the key relationships between transport and health, namely :- 

•	 promoting active travel as a means of improving personal health and wellbeing;  

•	 reducing the impacts of transport on health – for example air quality;

•	 improving access to healthcare; and

•	 encouraging	more	sustainable	NHS	employee/workplace	travel.		

2.38 Following	earlier	approval	by	the	Partnership	and	endorsement	by	the	Boards	of	NHS	Forth	Valley	and	
NHS	Tayside	and	Community	Planning	Partnerships	within	the	region	work	has	continued	on	developing	
locally and regionally relevant Health & Transport Action Plans under the auspices of CPPs.  During 
2014/15 work continued on :-

•	 promoting Active Travel generally and within designated communities (Angus, Dundee and 
Stirling);

•	 identifying	responsibility	for	and	improving	efficiency	and	coordination	of	transport	to	health	
services (Angus and Dundee); 

•	 engaging with the voluntary sector to build capacity (Angus and Dundee); 

•	 audit of Active Travel and Public Transport  access to Stracathro Hospital.  

2.39 Work will continue on the development of Health & Transport Action Plans during 2015/16. 

Eric Guthrie
Partnership Director
June 2015

http://www.tactranconnect.com
http://www.GoToo.com
http://www.GoToo.com
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PUBLIC SERVICES REFORM (SCOTLAND) ACT 2010  
STATEMENT OF EFFICIENCY, EFFECTIVENESS AND ECONOMY – 2014/15

1. INTRODUCTION

1.1 Tactran is the statutory Regional Transport Partnership covering the Angus, Dundee City, Perth & Kinross 
and Stirling Council areas.  The Partnership’s principal statutory duties are to :- 

•	 create and oversee  delivery of the statutory  Regional Transport Strategy (RTS); 

•	 engage proactively in Community Planning and support implementation of Single Outcome 
Agreements; 

•	 engage as a Key Agency in the Development Planning process at a regional and local level; and 

•	 support the achievement of statutory Climate Change objectives, as set out in the Climate Change 
(Scotland) Act 2009 and associated Guidance. 

1.2 The Public Services Reform (Scotland) Act 2010 requires listed public bodies to publish, as soon as 
reasonably	practicable	after	the	end	of	each	financial	year,	a	statement	on	the	steps	they	have	taken	
to	 promote	 efficiency,	 effectiveness	 and	 economy	 through	 the	 exercise	 of	 their	 functions.	 	Regional	
Transport Partnerships (RTPs) are listed bodies within the Act. 

1.3 This statement summarises the key areas of relevant Tactran activity during 2014/15.  It should be 
read	 in	 conjunction	with	 the	 separate	 statement	 on	Sustainable	Economic	Growth	 and	 the	 financial	
information that is also published under the Act.

1.4 All of this information can be viewed on, or downloaded free of charge from, the Partnership’s website. 

2. PROGRESS AND ACTIVITY DURING 2014/15

2.1	 During	the	year	a	number	of	operational	and/or	cost	efficiency	initiatives	were	implemented,	developed	
or maintained. 

PUBLIC SECTOR EFFICIENCY

2.2	 Since	2008/09	the	Partnership	has	generated	cumulative	efficiency	savings	equivalent	to	pproximately	
12%,	in	its	Core	operating	budget.		As	a	small	strategic	body,	the	scope	and	opportunities	for	achieving	
further	year	on	year	efficiency	savings	is	now	limited.		However	the	Partnership	will	continue	to	seek	
operational	and	financial	efficiencies	wherever	possible.	

STAFFING AND RELATED RESOURCES

2.3 An extended freeze on appointment to vacancies for an eighth year has delivered recurring savings 
equivalent to approximately £42,000 per annum during the period 2007/08 – 2014/15.  

 PROPERTY

2.4	 The	Partnership’s	office	accommodation	is	the	subject	of	a	private	lease.		Negotiation	of	an	
extended	fixed	price	rental	for	the	period	from	November	2010	–	November	2015	effected	recurring	
accommodation cost savings equivalent to approximately £3,000 per annum.  The Partnership’s 
current	office	accommodation	lease	expires,	and	will	be	the	subject	of	re-negotiation	for	the	period	
beyond,	November	2015.				

http://www.tactran.gov.uk/
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SHARED SERVICES

ADMINISTRATIVE SUPPORT

2.5 Tactran receives Secretariat, Financial and Legal support services from Perth & Kinross Council.  
These services are provided to a high standard at rates which are considerably more competitive than 
could be achieved through external procurement of these statutorily necessary support services.  

2.6 An earlier review of the division of administrative responsibilities undertaken by Tactran’s own staff and 
staff	of	Perth	&	Kinross	Council	has	resulted	in	a	recurring	10%	cost	saving/annum.	

TRAVEL PLANNING AND ACTIVE TRAVEL 

2.7	 The	Partnership’s	Travel	Plan	Officer	is	available	to	partner	Councils,	Health	Boards	and	other	public	
and private sector agencies and organisations, offering specialist expertise, advice and support in the 
development of Travel Plans and sustainable travel policies and practices.  

2.8 The Travel Know How web-based Travel Plan implementer toolkit, developed by Tactran in partnership 
with consultants, is available to public and private sector organisations within the region to support 
their own development and ongoing implementation of workplace Travel Plans.  During 2014/15 59 
public and private sector bodies, including all partner Councils, Health Boards and a number of major 
private sector employers, were registered as members of Travel Know How.  

2.9 The www.tactranliftshare.com website provides a regional trip-sharing facility for private individuals 
and public/private sector organisations.  It also functions as a regional “umbrella” facility for localised 
liftshare schemes and trip-matching for Councils and Health Board.

2.10 During 2014/15 the Partnership entered into a new Service Level Agreement (SLA) with transport 
charity Sustrans.  Under this agreement Tactran funds the appointment of a regional Active Travel 
Officer	who	is	embedded	with	the	Partnership	and	works	with	Tactran,	Sustrans,	partner	Councils,	
communities and other key stakeholders to develop policies and programmes for increased promotion 
and use of Active Travel modes (walking and cycling), with the aim of supporting achievement of 
national and local outcomes in relation to environmental sustainability, reducing carbon emissions and 
improving personal and community health and wellbeing.  The SLA is initially entered into for a two 
year term with continuation subject to joint review by Tactran and Sustrans. 

2.11 This new partnership arrangement attracts a capital grant allocation of £100,000/annum from the 
Sustrans	Community	Links	programme	during	financial	years	2014/15	and	2015/16,	which	is	available	
for partner Councils, Health Boards and other public sector bodies to bid into as matched funding 
to support the development and delivery of walking and cycling infrastructure and networks.  During 
2014/15 the Active Travel Grant budget of £100,000 was fully allocated to supporting development and 
implementation of 11 projects across the region, including schemes in partnership with all 4 partner 
Councils,	Dundee	University	and	Loch	Lomond	&	The	Trossachs	National	Park.						

ACCESSIBILITY PLANNING

2.12 Tactran funds a centralised regional resource for Accessibility Planning, enabling Councils, 
Development Planning Authorities, Health Boards, Community Planning Partnerships and other bodies 
to make use of this facility to inform their own strategic plans.  

TRAVEL INFORMATION 

2.13 In 2009 the Partnership launched the regional multi-modal travel information website www.
tactranconnect.com working with partner Councils, Traveline Scotland, Visit Scotland, Health Boards, 
transport providers and other stakeholders.  The website brought together all available information on 
walking, cycling, bus, rail, air and car travel options in a single, easy to access comprehensive travel 
information	web	portal	with	mode-specific	journey	planning	features	linked	with	Traveline	Scotland,	
Council and other transport provider websites.

www.tactranliftshare.com
http://www.tactranconnect.com/
http://www.tactranconnect.com/
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2.14 During 2014/15 work commenced on a comprehensive refreshing and updating of the regional travel 
information facility, in partnership with the above stakeholders, to improve its relevance and utility by 
focussing on and supporting lifestyle choices of both residents and visitors to the region.  The new 
www.GoToo.com website was launched on 1 June 2015.   

EUROPEAN FUNDING AND INITIATIVES

2.15 Tactran continues to subscribe to a joint RTP membership of Scotland Europa with SEStran and 
Hitrans, with a view to identifying potential sources of European funding to assist with implementation 
of the RTS.  Joint membership with the other RTPs realises savings compared with individual 
membership rates.

2.16 Tactran’s Strategy Manager continued to provide freight and wider strategic transportation expertise 
and	input	to	support	Dundee	City	Council’s	participation	in	the	ENergy	efficiency	in	City	LOgistics	and	
Services	(ENCLOSE)	project,	which	aims	to	assess	the	applicability	and	benefits	of	energy-efficient	
and sustainable urban logistics measures in small and medium sized European towns and cities.

2.17 The Partnership continued to participate in the EU InterReg funded Last Mile Logistics (LaMiLo) 
project which aims to promote new business practices for delivering consumer goods to homes, shops 
and distribution centres.   The initial aim of participation in this project had been to implement a pilot 
Freight Consolidation Centre (FCC) in Perth leading to a commercially sustainable operation.  As the 
project developed, and learning from experience in other partner countries, the focus of the project has 
shifted	to	exploring	the	potential	for	developing	financially	self-sustainable	social	enterprise	business	
approaches to providing logistics services in Perth and Dundee.   

STRATEGIC TRANSPORTATION PLANNING AND LIAISON

2.18 Tactran represents and liaises on behalf of its partner Councils with Transport Scotland, the 
Department for Transport, rail industry, Confederation of Passenger Transport, Road Haulage 
Association, Freight Transport Association, Cycling Scotland and other relevant bodies on matters of 
national and regional policy and strategic transportation and connectivity interest.   

2.19	 In	November	2014	the	Partnership	Director	was	elected	to	the	position	of	Director	on	the	Board	of	
Cycling Scotland.  A key part of this role will include the fostering of closer strategic alliances and 
relationships between Cycling Scotland and RTPs, including supporting delivery of the Cycling Action 
Plan for Scotland (CAPS).  

2.20 The Regional Freight Quality Partnership, Regional Buses Forum and Regional Rail Forum provide 
a locus for engagement between the Partnership, its constituent Councils and the relevant sectorial 
transport provider and user interests.  

2.21 The Sustainable Transport Liaison Group provides a forum for engagement with partner Councils, 
Health Boards, higher education establishments, Cycling Scotland, Sustrans and other relevant 
agencies on the development of Active Travel strategies and initiatives, including joint and partner 
funding of schemes and other activity.

CLIMATE CHANGE PUBLIC SECTOR DUTIES

2.22 During 2013/14 Tactran undertook work on an assessment of transport carbon emissions across the 
Tactran and TAYplan regions, which assessed the scale of transport carbon emissions at the regional 
and	local	authority	level	and	identified	potential	actions	and	priorities	for	public	sector	contribution	
towards reducing carbon emissions from transport, in line with obligations under the Climate Change 
Act	2009.		The	report	and	findings	from	this	work	have	been	shared	with	all	Community	Planning	
Partnerships and Development Planning Authorities.

www.GoToo.com
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PROCUREMENT

2.23 Supplies, services and contracts to provide support for RTS project development and delivery and 
other Partnership activity are submitted to competitive tender in accordance with the Partnership’s 
Financial Regulations. 

2.24	 In	delivering	specific	project	initiatives	use	is	made	of	partner	Councils’	Term	or	Framework	consultants	
in appropriate cases, resulting in work being undertaken at competitive rates secured through partner 
Councils’ tendered framework agreements.   

Eric Guthrie
Partnership Director   
June 2015
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PUBLIC SERVICES REFORM (SCOTLAND) ACT 2010 
FINANCIAL INFORMATION STATEMENT - PERIOD COVERING 1 APRIL 2014 – 31 
MARCH 2015

1. PUBLIC RELATIONS STATEMENT

Category Supplier External Costs 
- Invoiced Total

Promotional - Liftshare Dundee City Council 2,981.00
2,327.00 5,308.00

Promotional - Tactranconnect Dundee City Council 1,595.00 1,595.00

Promotional - Tactran Perth & Kinross Sports Coun-
cil

300.00 300.00

Links Design Ltd 360.00 360.00

PR – Strategic Connectivity Holyrood Magazine 1,100.00 1,100.00
8,663.00

 

2. OVERSEAS TRAVEL

Reason Origin / Desti-
nation

No	of	Em-
ployees

Travel 
Costs Accomm Other 

Exp. Total

Attend LaMiLo Proj-
ect Meeting

Edinburgh / 
Luxembourg

1 329.21 158.05 10.83 498.09

3. HOSPITALITY & ENTERTAINMENT

Nil	Return

4. EXTERNAL CONSULTANCY

Supplier Project / Service Total Supplier 
Total

Atkins Ltd Regional Transport Strategy Re-
fresh

4,202.50

JMP Consultants Ltd Health & Transport Framework 17,688.08

Liftshare Ltd.com Liftshare Website 7,034.10

Links Design Ltd Thistle Card 2,828.00

Sestran Newburgh	/	Oudenarde	Station 1,225.00
Tay South Park & Ride 5,200 6,425.00

Shona Drummond Marketing Travelknowhow 3,304.00
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Steer Davies Gleave Tactranconnect / GoToo Rebrand 23,029.00
Steer Davies Gleave Tay Estuary Rail Study 2,680.00 25,709.00

Systra Ltd RTS Monitoring 2,590.00

65,578.18

5. PAYMENTS OVER £25K

Payee Reason Total Supplier 
Total

Perth & Kinross Council Support Services 33,250.00 33,250.00
Steer Davies Gleave Tactranconnect 23,029.00
Steer Davies Gleave Tay Estuary Rail Study 2,680.00 25,709.00
Sustrans Active	Travel	Officer 34,992.00
Sustrans Cycling Monitoring Equipment 10,000.00 44,992.00

6. MEMBERS OR EMPLOYEES WHO RECEIVE REMUNERATION IN EXCESS OF 
£150,000

Nil	return
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tactran
Bordeaux House,
31 Kinnoull Street,
Perth,	PH1	5EN
Email: info@tactran.gov.uk
Telephone: 01738 475775

This document can be translated on request into Chinese, Urdu, Hindi, Punjabi or Gaelic, or can be made 
available in large print, audio or Braille.

If you need assistance please contact Tactran on 01738 475775.
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